ACADEMIC SENATE Minutes

March 7, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
X
McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie
X
Vacant


Vacant


Counseling

Beley, Kate


Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Berney, Dan
X
Georges, William
exc
McMillan, Russell

O’Brien, Kevin
exc
Storms, Harrison
X
Health Sciences & Athletics

Van Lue, Nick
X
Morgan, Kathy (sharing)


Moon, Mary (sharing)
X
Sinopoli, Louis


Stanbury, Corey


Humanities

Breckheimer, Debra
X
Hong, Lyman


Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug
X
Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud
X
Perinetti, Dale


Taylor, Ralph


Tummers, Susan
X
Wang, Lijun


Natural Sciences

Cowell, Chas
X
Palos, Teresa
X
Stewart, Julie
X
Vakil, David
X
Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Francisco Arce, John Baker
Guests: Ann Collette, Chris Wells, Katie Gleason, Alice Grigsby, Celina Luna
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

· Enrollment is down significantly; budget will be affected, including faculty hires.
· Elections for President Elect and a few senators are coming soon.
· Possible Academic Senate constitution amendments coming soon. See #3; it’ll be first.
· LOTS of technology news. See ATC report.
· Emergency motion on policy to limit remedial coursework passed.
· Emergency motion to update requirements for AS degree passed.
President’s report – Susan Dever (henceforth SD)

· This month is both Black History month and Women’s History month.
· Matriculation Assessment Technical assistance workshop – contact SD for info

· Kevin O’Brien stepped down from senate, Chris Wells is his replacement.

· Massoud Ghyam from Math is a new senator.
Minutes of December 6, 2005 & February 21, 2006 approved, February as corrected.
Educational Policies Report – Evelyn Uyemura
The committee meets in Chemistry 134 at 12:45pm on the 1st & 3rd Thursdays of the month. At the next meeting, the committee will look at limitations on repeating courses. There have been legal findings about what the limitations are, can be, and/or should be regarding repeating courses. Limitations on remedial coursework is a separate item (see New Business below), but along the same lines.
Faculty Development – Lisa Raufman

The committee next meets on Tuesday, March 14 from 12:45-2pm in Admin 127, and then Thursday April 6, Thurs 4/27 and May 9 & 25 (alternating between Tuesdays and Thursdays). The committee is currently planning for the next flex day and evaluating the activities from the most recent flex days. At the next meeting, they will discuss what you can get flex credit for and whether or not you can get flex credit to learn skills that will help develop online teaching. Dr. Raufman distributed an announcement about the Great Teachers Seminar and noted that the first 50 people in the state are guaranteed a spot; she recommended the conference and is trying to secure funding for 1-2 ECC participants. Both VPs Arce and Baker have been attendees and facilitators at the conference. Reminder: Tech Ed conference 3/27-29, with group rate discounts available. The American Association of Community Colleges meeting is 4/25-27 in Long Beach. Watch for upcoming emails about these. 
Finance and Special Projects – Lance Widman

There have been no Council of Deans meetings since last senate meeting. PBC minutes will be in the next packet and PBC’s latest agenda from last meeting is in the packet. PBC is currently discussing how to fund retiree medical benefits. Nationwide standards indicate that we have a significant liability for present and future retirees. PBC (Planning & Budgeting) and IBC (Insurance Benefits) have been discussing this issue.

Spring enrollment is down 700-1000 FTES. Ramifications of lower enrollment are being discussed and may impact salary increases. This is being discussed in College Council. The lower enrollment will impact hires, including new faculty. The number of faculty required to make progress towards the 75%/25% obligation is affected. FTES estimates do include positive attendance estimates and have not always been reported in a timely manner. However, since Quajuana Miller was hired in the VP of Academic Affairs office, reports like this are improving. If you have suggestions for ways to get faculty to submit positive attendance on time, email SD.

Legislative Action – Pete Marcoux
There are web links related to Legislative Action matters in the packet. The election chair for election committee is Karen Warrener; there will be elections for president-elect and a few senators. Election forms are in the senate office and will be distributed soon.

The committee is considering the following amendments to the Academic Senate constitution:
1) Should we make Electronic ballots possible, if we could guarantee one vote per person? Julie Stewart suggests making sure that electronic voting works before enabling it. Chas Cowell has an electronic file to create ballots.

2) When should elections be held? November was chosen to allow faculty to schedule teaching load and committee work. However, with that deadline, the President-elect election is held only a few months into the beginning of the new president’s term.

3) Should the Academic Technology Committee become a standing committee of AS?
Curriculum Committee – Julie Stewart
Julie Stewart handed out Associate in Science Degree changes, which supersedes what is in the packet. The handout shows what is current (in the catalog now) and proposed. The senate has passed what the proposed change except for one new addition: Item 5, #3.
Student Learning Outcomes – Evelyn Uyemura -- No report.
Calendar Committee – Lyman Hong

Kelly Clark is the new 2nd Calendar committee representative. In response to a query about what the situation is with examining winter session, there will be a joint meeting with Deans’ council about this. No action has been taken yet, only discussion. When this comes up, it will come to calendar and senate. It was noted that hopefully the amount of work required in the last calendar change will be considered.
Accreditation – Ruth Banda-Ralph

No report.
Academic Technology Committee – Pete Marcoux

· Faculty laptops are being distributed. Contact x3262 to set up your appointment after you’ve been notified that yours is available.

· ECC’s network is undergoing major changes.

· If a computer is not running Windows XP, it will soon be shut out of the system. Macintoshes will not be affected.
· In the future, ITS will be able to work on your computer remotely.
· ITS director John Wagstaff is trying to implement a laptop replacement cycle.

· Learning Management System – we have a limited Blackboard license which is bare-bones and used for distance-education only. The committee is looking at other platforms: Etudes, Sakai, Angel, and Moodle. The goal is to have the ability to make any course hybrid (i.e. part face-to-face, part electronic). The committee will consider the following when deciding which LMS to choose:
· cost ($166,000 per year for 3 years for Blackboard, currently). Blackboard has not been interested in having consortium pricing packages (e.g. pool costs with other institutions)

· compatibility & compensation for switching over to a new LMS,

· what is best for students (noted: popular transfer institutions use Blackboard),
· 24/7 support ($35,000/year for Blackboard), 
· whether or not the software will be loaded onsite or offsite. 
· Will classroom computers be upgraded? Yes. Contact ITS to upgrade those.
· ATC needs a list of mission-critical software now. This applies to courses that rely on software that is expiring soon.

· ATC is looking for an inventory of current software & due dates.

· There is a push to have students use ECC email accounts to communicate with professors. A public relations campaign about this is coming.
· Wireless networks are up in a few buildings (Math, NS).

· Web pages and OmniUpdate issues were also discussed.
In regards to how ECC communicates internally and externally, Lance Widman suggested having information distributed by telephone in addition to email. SD added that the issue is that people who do communicate via email should be using ECC’s email, and this applies to both faculty and students. Some official ECC correspondence happens over email. The idea is to get paperwork done electronically because electronic processes are more accurate and timely. Lance pointed out that this shifts hardcopy costs (e.g. printing the electronic documents) to the recipient.
Enrollment Management – Francisco Arce & John Baker

Enrollment is “really soft”. To raise it, we will be offering some 8-week classes soon. Deans have prepared list of high-demand 8-week courses that can be offered. There will probably be 30 courses, amounting in an extra 100 FTES to help offset our enrollment decline. The Enrollment Management committee meets every week. A comprehensive enrollment management plan will be codified soon with appropriate timelines/deadlines. This will be brought to senate when it is ready. Other colleges are also experiencing enrollment declines: LACC -2.5%, LBCC & Cerritos flat, Orange Coast down. Stockton down. Nobody knows why.
Unfinished Business – None
New Business

Emergency motion on Limitation to Remedial Coursework: BP 4222 and associated procedures
Auditors found that we had no limitation on the number of units a student can take in remedial education, which makes us out of compliance with Title 5. The emergency nature is created by the audit and because Ed Policies would like to get this into the catalog of policies this year. Evelyn Uyemura & SD examined title 5 to develop the proposed policy. Title 5 requires the proposed policy (i.e. 30 units limitation except for ESL & learning disability students or those who request waiver). One idea behind this policy is that students must make progress towards college level work.
Also developed was a corresponding set of procedures, including remedial coursework definitions, assessment instruments, and ramifications if a student takes more than 30 units. Students are dismissal except as stated in the proposed procedures. In response to a query about the policy about students being unable to take courses more than 2-3 times, this is a separate issue. Also noted was that CCLC’s guidelines are to write a policy saying, effectively, “there is a limitation”. Our proposal is more detailed than that.

Julie Stewart & Jacquie Thompson moved that the motion be an emergency, which passed.
Proposed procedures should be what we, as faculty, feel are important. There may be more procedures added as necessitated by other areas on campus. Ed Policies has asked that if ECC’s VPs, President, or the Board of Trustees have problems with either the procedures or policies that everything be rejected and returned to senate.
Julie Stewart proposed amending in the 2nd line of policy:  so that the 1st sentence now reads:

It is the policy of El Camino College that a student shall not receive credit for more than 30 units of remedial (precollegiate basic skills) course work at El Camino College.

The amendment was accepted. It was noted that courses that count as precollegiate basic skills are “not-degree applicable.”

Discussion:

· The word “remedial” follows title 5 language, despite ECC’s decision to use the word “developmental” instead.

· The 30 unit number is flexible and can go lower. This can be discussed later.
· There is a notification process so that students are not dismissed suddenly. Title 5 dictates that students are dismissed after 30 units.

The motion passed.

Emergency motion AS degree (last page of packet + newer version distributed during meeting)
An Associate of Science degree change is proposed: adding line 3 to #5. Emergency motion passed. It was noted that Nursing 151 & 155 are health courses that can replace contemporary health course requirements. In response to Ken Gaines’ question: why not include similar courses, the answer was that Rad Tech and Fire Tech courses aren’t comparable courses. The change to the AS degree was necessitated in part by changes in the state’s nursing program that added 3 units to requirements. The motion passed.
ECC Foundation – Katie Gleason. Two handouts were distributed.
The Foundation did a survey last year and one result was that the foundation needs to be publicized more. The Foundation’s Board of Directors serves on a volunteer basis and is a good cross section of community. The board added 3 representative members recently, one each for staff, faculty, and students. If interested in replacing the faculty representative, Debra Breckheimer (whose term is up in June), contact Katie.

The Foundation produces an annual Report showing where money and efforts are spent. Assets grew last year. The goal was to raise $1 million and they received $1.2 million so far this year. The foundation just formed a distribution committee for $900,000 in scholarships; they are hoping to increase this amount to $1 million. Last year the foundation awarded $110,000 in i-grants. Mini-grants are coming soon.
PBC recommendation on faculty hires and the 75/25 obligation
PBC recently recommended that for 2006-2007 there be no faculty hires above what is required to meet the 75/25 obligation. This has been ECC’s policy recently and at the time the recommendation was made, it was not expected that this recommendation would have any practical effects. However, with the recent enrollment decline, the 75/25 obligation was lowered to 19 below our current number of full-time faculty. ECC was going to hire 12-14 new full-time faculty but now may not hire as many, and may only hire 3 (or fewer). Positions will be reviewed individually. In response to this announcement, some senators expressed concern because their areas would be particularly negatively affected if they do not get a new hire. This applies to all areas although the library and chemistry were specifically mentioned. There was brief discussion about senate making a motion to support the library position, but no such motion was made during the meeting. It was noted that we did not hire full-time faculty a few years ago and as a result, we fell below the 75/25 obligation.
Meeting was adjourned at 2pm.
