ACADEMIC SENATE Minutes

April 17, 2007
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine


Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar


Miller, Tim


Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Ahmadpour, Ali
X
Berney, Dan
exc
Davidson, Jason
X
Georges, William


Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom


Orton, Tory (sharing)
X
Moon, Mary (sharing)


Sinopoli, Louis / Makaru, Roy


Stanbury, Corey


Humanities

Breckheimer, Debra


Hong, Lyman
X
Larsen, Karen
X
Marcoux, Pete
X
Uyemura, Evelyn
exc
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy


Scott, Greg


Tummers, Susan
exc
Wang, Lijun


Natural Sciences

Cowell, Chas


Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary
X
Ex Officio Attendees: Janet Young, Francisco Arce, Jeanie Nishime
Guests: Ann Collette, Saul Panski, Lars Kjeseth, Jenny Simon, Tom Lew.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Nominations for senate officers for the next 2 years will be taken at the next meeting.

2. Some of the senate-adopted proposed curriculum changes were withdrawn from the Board of Trustees agenda by President Fallo. 
3. SLOs have been better-received than anticipated

4. Smart classrooms are being discussed by the Academic Technology Committee and equipment needs are being evaluated by the VP-AA office.

5. Constitution changes were approved by senate. They go to the faculty for ratification.

6. Both the Compton Center Faculty Council bylaws and Distance Education Guidelines and Procedures had first readings.

7. ECC’s grade challenge process must be revised immediately according to the chancellor’s office.

President’s report – Susan Dever (henceforth SD)

1. 2 separate handouts were distributed: 1) ECC Compton Educational Center – Faculty Council, and 2) an email from Rocky Bonura and Mike D’Amico about Emergency Planning Guidelines.
2. Julian Peters was introduced and he thanked the senators for all of their hard and useful work. 

3. SD is looking for faculty to attend the Enrollment Management workshop on Friday, April 27. There are not enough faculty participating, especially in Math & Computer Science, Industry & Technology, Business, and other vocational programs. There will be mostly faculty and students attending the workshop. There is room for 10-15 more people.

4. Minimum qualifications will be discussed at the next senate meeting. If you know that your division has not acted on examining and revising the minimum qualifications for hiring Full-Time faculty, please contact SD.
5. On page 77 is an outline of the proposed changes to title 5. The entire section on instruction has been revised, and these revisions are summarized.

Minutes approved as written
Educational Policies Report – Kate Beley (temporarily replacing Evelyn Uyemura)
No report.
Faculty Development – Lisa Raufman

Handouts about the 2-day On Course workshop were available on April 27-28 from 8-4pm. During the next meeting, the committee will discuss the Great Teachers Seminar, August’s flex day, and how to spend available funding.
Finance and Special Projects – Lance Widman

Deans Council

Pages 20-21 are the minutes of the March 15 Deans’ Council. Item A, electronic rosters, has been the subject of recent discussion; a pilot project will begin this summer. Lance brought up having ECC & Compton folks meet together; videoconferences were suggested. 
Page 22-24 contain PBC minutes of March 15. Technology report is on pages 22-23. ECC is trying to provide sufficient funding for hardware, software, computer replacements, and computers in new buildings. There will be further discussions about funding.
Pages 25-26 are the PBC minutes of March 22, discussing the preliminary 2007-2008 budget and the assumptions used to develop it. Contingencies and funding for them, such as salary changes (perhaps as a result of future arbitration), were discussed at length during this meeting. No funding is currently set aside for such contingencies.

Legislative Action – Pete Marcoux

Nominations for senate officers for the next 2 years will be taken at the next meeting.
There is a statewide senate meeting on Wed, Thursday, and Friday of this week. Money is available if you wish to attend.

There is a leadership conference in June the week after spring term ends and there is another conference in July. See also the senate web page. Attending meetings like this is very rewarding, not just for what you learn but also because of who you meet. You also get suggestions relevant to local problems. SD strongly recommends that people attend.
Resolutions on pages 52-76 will be discussed at the state senate meeting. There are a number of vocational issues in these resolutions.

Curriculum Committee – Janet Young

The 12-unit CSU certification requirement has been approved. This means 12 out of the 39 units must be completed at ECC. We were informed by Dr. Arce that Board approval was not necessary. Janet reported that this terminology will appear in the 07-08 catalog.
On the Wednesday of Spring break, Dr. Fallo expressed concerns with nine curriculum proposals that had been placed on the Board agenda. He questioned the term “For the Older Adult" in the course description.  It was explained that previous courses with this title had been approved and that the language was consistent with Title 5 regulations.  Dr. Fallo agreed to keep the courses on the Board agenda.  Dr. Nishime mentioned that the Board also questioned this term at the Board meeting, but that courses were ultimately approved. President Fallo also questioned some on the language in the catalog descriptions of three other courses.  In order to address his concerns, these course needed to be pulled from the Board agenda so they could be returned to the faculty for review. Janet explained, that since the courses had previously been approved by the CCC, any changes had to be approved by the discipline faculty, DCC, and CCC and then be placed back on next month’s agenda.  During the senate meeting, P. Marcoux said it was his understanding that a formal written response must be given by the President if he has concerns about curriculum proposals.  

Dr. Arce stated that there had been a misunderstanding regarding the courses and the he will discuss the issue with Janet.
Compton Center report – Saul Panski
On pages 18-19 is a resolution passed by the Compton Senate (not the Faculty Council). They are still looking for an explanation for how programs were chosen for elimination. The Compton senate wants to ensure that processes are followed.
The Compton faculty union has reached an agreement with the Compton district. Compton will get full COLA raises along with significant raises to hourly and overload pay. Fringe benefits are also being increased. Two articles in the contract are relevant to ECC: faculty/tenure review and faculty evaluation committees. There will be a ratification vote later this week.
Student Learning Outcomes – Lars Kjeseth & Jenny Simon
Progress update on SLOs: 47 SLO proposals exist and will be assessed this semester. More are being developed for next semester. Subcommittees on the “assessment of learning” have been formed, such as publicity, documentation, general education. Publicity will take a high priority to alleviate problems with misinformation and lack of information. Online tools are also being developed for the SLO cycle. Binders are being distributed to divisions for SLO cycles, proposals, etc. These binders will also be put online at a later date.
Because the response to SLOs has been greater than anticipated, there is a rush to set up the infrastructure. Last Friday, there was a meeting for SLO coordinators in southern California and over 60 people attended (many of them were “new” in their role as SLO coordinators). Based on what was seen at this meeting, ECC is in the middle of the pack in terms of progress made with SLOs.

The ACCJC has added a report and a form on SLOs and assessment. This form will be used by accrediting commissions as evidence related to SLOs. 

At a future statewide senate meeting, a resolution will appear that will mandate SLOs be written in the official course outline of record. Those in support of this change hope this will force people to comply with SLO projects; those opposed believe this will not help teachers improve.

Calendar Committee – Lyman Hong

No report.
Academic Technology Committee – Pete Marcoux, Michael Wynne

Minutes for the last meeting appear on page 12-14. The ATC spent time discussing “smart” classrooms, so that all classes contain certain equipment, such as an LCD projector, a computer, and a podium. Humanities classrooms will use several things: stackable student seating, computer charging station, VCR/VHS, and the equipment costs about $13k per room.** See the other ** below; different numbers were reported.

Query: will all instructors using a room be able to use the equipment in a room? The technology is changing that will alleviate some of the problems that currently exist. 

A room inventory has been completed by people in the VP-AA office for computer labs and all classrooms. However setting standards for technology still needs to be done. John Wagstaff and Don Treat are working to develop these standards. Technology modules cost $17k each**; other options being explored. 

Some smart classroom materials may be made available by Howard Story.

The ATC also discussed the Etudes transition, and there is a meeting on April 26 to discuss this with a wider audience. At least 4 faculty currently using Etudes will attend, as will many people who will be using Etudes next semester. 

Accreditation – Arvid Spor & Susan Dever
Today, a team from the Accreditation commission is visiting to perform a “progress visit” in order to determine if we are making sufficient progress in 3 areas: program review, linking planning to budgets, and classified staff evaluation processes. The team has been interviewing a variety of people on campus. Our 2008 accreditation self study report is a separate matter.
SD and Arvid Spor are meeting and/or have met with the accreditation standard co-chairs to determine where we are with the 2008 self study. Public comments will be solicited on the first drafts starting on May 14.
Enrollment Management – Francisco Arce & Jeanie Nishime
No report.
Unfinished Business

Constitution changes
Final reading appears on page 31-33. Marcoux/Wells moved to approve. Motion passed unanimously. The faculty must now ratify.
Bylaws for the Compton Center Faculty Council
On pages 34-45 are bylaws for the Compton Faculty Council, which is a sub-body of the ECC senate. Correction on page 43, delete item #2, “Transfer Collaborative.” This is a first reading, and a second reading will only occur after the Compton faculty approve the bylaws.

Suggested changes: “El Camino Curriculum Committee” to “El Camino College Curriculum Committee” and “councilperson” to “councilmember.” Most of these bylaws are taken from the Compton senate constitution, as revised based on discussions and the partnership with ECC. 
Query: why reimburse Compton faculty for mileage reimbursement when traveling to ECC but not vice versa? We do reimburse for travel from ECC to Compton. 

This will be brought back for a 2nd reading at a future meeting.

Probation policy
Students are currently dismissed if their GPA is below 1.75; students are put on probation if their GPA falls below 2.00. The reason this is on the agenda for senate is to explore if we need to create or amend the policies with these two GPA thresholds. Approximately 1200 students fall between 1.75 & 2.00, and there are a total of 4000 students on probation (i.e. below 2.0). Most colleges dismiss students if their GPA is below 2.00. Incorporating this dismissal policy would encourage students to visit counselors early.

Students on probation get a letter notifying them of their probation and they are encouraged to visit counselors and are given tips about how to be more successful. Students are not subject to dismissal until the spring after they’ve been on probation for two semesters. Dismissed students are banned for one semester, although they have petition rights. There is currently no limitation on the maximum number of units a student can take after re-admitting after dismissal. 
Suggestion: strengthen the actions taken when students are put on probation rather than increasing the GPA requirement for dismissal (to 2.0). 

New Business

Distance Education Guidelines and Course Development Procedures

On pages 29-30 are the guidelines. Under “instructor contact” we need to add discussion boards, and under “Class size” on page 29, the 2nd sentence should read “Class size for other distance education courses versions using formats such as online  is the same as traditional classroom courses.” (Note: underline = addition, strikethrough = deletion)
Primary purpose of the changes in the process/procedure is to streamline future distance education curriculum changes. 

This will appear on the next agenda for 2nd reading and approval.

Announcements

Last week, ECC received a letter from the chancellor’s office regarding our grade challenge process; this letter noted that we are deficient in this area. Our policy only indicates one reason for grade changes (i.e. a clerical error). Title 5 requires that 4 areas be addressed. By April 30, we must rewrite our schedules and catalog language, and by June 30 we must change the policy. 
Regarding the Emergency Planning Guidelines, Doug Marston suggested that the policies should be rehearsed in addition to being written and distributed. SD noted that each building has a building captain. However, it was noted that not all building captains were trained recently enough to remember how to respond.
Meeting was adjourned at 1:58pm.
