ACADEMIC SENATE Minutes

April 18, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
exc
McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie
X
Vacant


Vacant


Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Berney, Dan
X
Georges, William


McMillan, Russell

Storms, Harrison
X
Chris Wells
X
Health Sciences & Athletics

Van Lue, Nick


Morgan, Kathy (sharing)
X
Moon, Mary (sharing)


Sinopoli, Louis


Stanbury, Corey
X
Humanities

Breckheimer, Debra
exc
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
exc
Marston, Doug
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
exc
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Perinetti, Dale
X
Taylor, Ralph


Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas
X
Palos, Teresa


Stewart, Julie
X
Vakil, David
X
Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Janet Young, Francisco Arce, John Baker, Jeff Marsee. Guests: Ann Collette.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1) The emergency motion passed recently is being reworked by College Council & Ed Policies.
2) Questions/suggestions for planning/budgeting for winter session should be sent to D. Vakil.

3) Statewide senate resolutions were distributed over email earlier in the day.

4) Continuing students can enroll starting May 16. Spread the word.

5) The proposed Board Policy 4240 passed.

6) The proposed senate constitutional amendment passed.

7) Pete Marcoux will be the academic senate president-elect in 06-07 and president in 07-09.

8) Part-time faculty senator nominations have been received. Elections will begin soon.

9) Two motions passed regarding PT senators: 1) the upcoming elections will fill the vacancies for the remainder of 05-06 and all of 06-07, pending hiring of the elected senators. 2) In the event an elected senator is not rehired, the non-winning candidate that received the most votes will be allowed to fill the vacancy. (A ranking of the nominees will be established.)

President’s report – Susan Dever (henceforth SD)

Susan Dever was unable to make the meeting. Lance Widman was the acting chair. Lance suggested that we peruse the 10+1 items prior to every packet’s agenda.
Minutes – approved as written.
Educational Policies Report – Evelyn Uyemura
Ed Policies has revised BP 4240 (academic renewal) as seen on page 37-38. Previous questions about superseding an existing policy have been addressed. Pages 39-45 are the old version of the Standards of Scholarship, which the new policy partially replaces.
The emergency motion we recently passed about the limitation on remedial coursework (which did not previously exist) still has not gone to the Board of Trustees. Dr. Arce said it went to College Council where there were recommendations. These will come back to Ed Policies soon.

Also noted: Dr. Arce and Barb Perez have been joining the committee to help speed up the consultation process between the VPs, the deans, and the Ed Policies committee.

Julie Stewart suggested changing the references on page 39 about “hours per week” to an appropriate number of “hours per semester” to adjust from the 18 to 16 week calendar change.

Faculty Development – Lisa Raufman

Lisa Raufman handed out “Getting off to a good start” Flex Activity information. On the back of her handout was an announcement for a Course Management System “Desire 2Learn.” The CLASS (College-wide Learning Activities for Student Success) Newsletter #2 will be coming out soon. Some ideas that were developed during flex day for increasing student success will soon be distributed in a user-friendly format. 
Finance and Special Projects – Lance Widman

There have been no Deans’ Council meetings since the last senate meeting. A lot of material from PBC is in the packet, pages 20-36. Current enrollment is down 1000 FTES, but we are “held harmless” for one year (i.e. 2005-2006). The enrollment decrease has budget effects. The current $3 million deficit will be mitigated by a hiring freeze and (hopefully) more equalization funding from Sacramento. There is also a requirement from the System’s Office that schools now maintain a 5% reserve; the previous requirement was 3%, although ECC’s Board of Trustees has always gone with 5%. Also, 8-week class offerings began this past Saturday (April15) to help boost enrollment. During PBC it was suggested that ECC have a 1st 8-week classes in addition to the 2nd 8-week classes that just began.
On the minutes on page 22 are some staffing concerns in the Police Department. Page 24-30 contains a PowerPoint presentation regarding retiree benefits funding, and the planning/budgeting necessary to fund them. Page 31 is a report from the System’s Office, which says schools must maintain a 5% reserve. Page 35 is a “self assessment” on the financial solvency of institutions.
At the last PBC meeting, the issue of how to plan and budget for winter intersessions was discussed. The committee raised some questions about winter and will continue that discussion at its next meeting. If you have questions or comments that are relevant to planning/budgeting for winter, send them to David Vakil. He agreed to put the compiled list of questions in an upcoming senate packet and/or distribute over listserv.

Legislative Action – Pete Marcoux
Susan Dever sent an email to all senators about the statewide senate resolutions. One resolution proposed is about the 75/25 teaching obligation. It is proposed that there be a 1-time relaxation on penalties assessed to districts that fail to meet the Full Time/Part Time obligation. It was unclear which year this 1-time non-assessment of penalties applied to. Also proposed is an increased load limit for PT faculty, allowing them to teach more than 60% load. It was noted that CFT rejected this at their last meeting.

Curriculum Committee – Janet Young

The committee completed a review of all general education pattern courses. They also reviewed and revised open entry/open exit courses, and may develop more of those types of courses to harvest FTES. The committee continues to work on the electronic course-outline process. Janet Young will be attending the statewide senate meeting this upcoming weekend (April 22).
Student Learning Outcomes – Evelyn Uyemura

Evelyn Uyemura and Janet Young do not officially lead this project, although they have reported on it in the past. Dr. Arce is working on a budget proposal to support faculty coordination and is hoping the Faculty Development committee will take an active role on SLOs.
Calendar Committee – Lyman Hong

The next meeting is April 28. Winter session was discussed at the last meeting and the possibility of developing a 2-year calendar will be on the agenda.
Accreditation – Francisco Arce
The academic co-chair has not been named yet, although this is in the works with Susan Dever. Preliminary accreditation work begins in Fall 2006, will be expanded in Spring 2007, and nearly completed in Fall 2007. Dr. Arce is working to select various faculty/staff for subcommittees for accreditation.
Academic Technology Committee – Pete Marcoux

The next meeting is April 24 (Monday). Course Management Systems will be on the agenda. There has been no recent meeting.
Regarding page 48 and laptop upgrades/replacement, there was a question about purchasing current (not-yet-replaced) laptop computers. ITS has decided that the effort to coordinate sales is more costly than would be generated in sales and does not plan to offer this. Chas Cowell would like to try. Dr. Arce asked Dr. Cowell to send him an email to address his specific concerns. There may be computer security issued involved in this. Also mentioned was that Macintosh laptops are taking longer to arrive from the manufacturer than the PCs did.

Enrollment Management – Francisco Arce & John Baker

May 16 is the first day continuing students can enroll in summer and/or fall. Faculty were helpful in spreading the word about this date to students in the past; please continue to advertise. The summer schedule is coming out soon and is already available on the website. 
Ken Gaines asked how pre-requisite issues will be handled. The specific example he gave was when a student is currently enrolled in a class now that serves as a pre-requisite for future classes, how is registration for those subsequent class in summer and fall handled by our computer system? Are the prerequisites verified? Bill Mulrooney has been asked about this and is working with ITS on solutions. 
It was suggested that the school announce that winter/spring and summer/fall registration run concurrently. Also mentioned was that the Fall schedule is in “pick your classes” portion of the web site, but a printed or electronic schedule is not available yet. Also noted was that some faculty have had trouble accessing the PDF schedule online. It was suggested that posters similar to the recent 8-week classes be made to hang up in classrooms. 
In response to the question “Why do we charge $1 for the schedule of classes?” the answer was to recuperate printing costs and reduce waste. Schedules are sold in the bookstore and campus convenience stores (e.g. the Manhattan). Students can also print relevant pages online.

Unfinished Business

Board Policy 4240 (Academic Renewal)
The proposed policy, procedures, and cover letter appear in the packet starting on page 37. Also printed on page 41 is Board policy 6130 (which would be superseded by the proposed policy). Page 38 has a cover letter, which notes that the information in the procedures should be printed in the college catalog, according to Title 5. Traditionally policies are published and procedures are not, but according to title 5 the new procedures should be published.
No timeframes have changed in the proposed policy. What has changed (from the existing policy) is the GPA and number of units of “good work.” Those have been modified, as has the number of units eligible for renewal. However, all of these changes were in the previous draft (at last meeting), and the only new material is related to the old policies that are superseded and the publishing requirement.

Motion passed.

Constitutional amendment forming a standing Academic Technology subcommittee and associated senate Vice-President
On page 46 is a proposed constitution amendment; the changes to the constitution appear in bold. The rationale for the amendment is that the faculty voice in technology matters is currently ad hoc – nobody is officially responsible. Pete Marcoux feels this should be dealt with at the senate level. The Academic Technology Committee is currently chaired by a dean (Virginia Rapp) and a faculty member (Jim Noyes) who is not active in academic senate. Two issues have been discussed:

1) release time. Senate currently gets 1.4 FTE release time. Susan Dever wants to reconsider the allocations, which can be done anytime by the senate president. 
2) Do we need another bureaucratic layer? It already exists in the form of ATC. This amendment just makes the bureaucracy formal.
Questions asked:

1) “How would this work relative to other committees?” The chair would be a senate VP, and the committee would function like Ed Policies, etc. 
2) “How would the ATC membership be determined?” The membership would not change, only the chair of the committee would change.

3) Constitutionally, can non-faculty be members of a standing committee of the senate? All faculty are members of senate. Can staff or management be members? If the committee is set up by senate, senate can allow non-faculty members. Previous example: AA/AS task force had members from Admissions & Records, although this was an ad hoc committee instead of a standing committee. The constitution would have to forbid non-faculty from participating and the VP of Legislative Action claimed there was no such forbidding.

Motion passes.

New Business

Elections for president & part-time faculty – Karen Warrener
There was one nominee president-elect: Pete Marcoux. Nominations closed. He was declared the winner. There was much applause and many condolences were offered.
Part-time senator ballots will be distributed. There were 5 nominees (in alphabetical order):
1) Carolyn Almos, Fine Arts
2) Melvin Kantz, Natural Science

3) Gerardo Nebbia, Behavioral and Social Sciences

4) Gary Robertson, Fine Arts

5) Kim Runkle, Humanities

Can the nominees/winners serve for both the remainder of this year and the next academic year? The nomination form had stated this would be the case. There was an official motion to allow this, which passed. The only potential problem is if the person does not get hired for part of their term. Another motion passed allowing the ranking of part-time senator nominees so that if an elected part-time faculty senator is not hired for one (or more) semesters in their academic senate term, the next lowest nominee as ranked in the election could fill the vacated seat.
Announcements

Pete Marcoux is teaching in Spain, where a number of courses will be offered (English 1C, English 33, Political Science 2, Political Science 10, Spanish 1, 2, 3, and 4.) Tell students.
Meeting was adjourned at 1:40 pm.
