ACADEMIC SENATE Minutes

April 3, 2007
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Note: The attendance roster for this meeting was circulated a 2nd time but never was returned to the secretary. The attendance given below is an estimate constructed from memory. Apologies.

Behavioral & Social Sciences
Cannon, Elaine
X
Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar
X
Miller, Tim
X
Thompson, Jacquie

Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Ahmadpour, Ali
X
Berney, Dan


Davidson, Jason
X
Georges, William


Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom
X
Orton, Victoria (Torey) (sharing)
X
____________ (sharing)


Sinopoli, Louis / Makaru, Roy


Stanbury, Corey
X
Humanities

Breckheimer, Debra
X
Hong, Lyman
exc
Larsen, Karen
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Nothern, Steve


Marston, Doug
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud
X
Kasabian, Judy


Scott, Greg
exc
Tummers, Susan
X
Wang, Lijun


Natural Sciences

Cowell, Chas


Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn


Robertson, Gary
X
Ex Officio Attendees: Janet Young, Francisco Arce, Jeanie Nishime
Guests: Ann Collette, Joanna Medawar Nachef.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. We will need to address the issue of “ghost students” potentially enrolled in classes.
2. The constitutional amendment to allow senate to hold non-paper elections was ratified.

3. Online curriculum forms will be available in summer. Old courses will likely be input into the new electronic system once a person is hired to do that.

4. Compton’s Faculty Council guidelines were drafted. See packet & handouts.

5. Compton will have 2 back-to-back five-week summer sessions in summer 2007.

6. Board Policy 4040 (Library) passed as submitted.

7. There was a first reading of constitutional amendment incorporating centers.
President’s report – Susan Dever (henceforth SD)

1. SD distributed a handout about a workshop titled Faculty Perspectives on Enrollment Management on Friday, April 27. Please nominate yourself and others that may be able to attend. The results of this conference and the previous version, held earlier primarily for administrators, will lead the way for future events, and is a good example of collegial consultation. See the handout and/or the email SD sent out.

2. Also, on the reverse side of the above handout is another attempt to solicit information about faculty interactions with new administrators. 
3. SD is soliciting a non-Fine Arts instructor to serve on the Fine Arts hiring panel.

4. At College Council yesterday, President Fallo reported on his meeting with Senator Dymally about Compton. President Fallo also reported on his visit with Tom Henry, special trustee at Compton, and their visit to the accreditation commission. The commission understands the nature of the situation between ECC & Compton well. ECC has put together a “grid” in response to the Fraud Audit report that will help ECC prevent the kind of fraud at ECC that Compton experienced. There has also been discussion about the Student Services Building. The design is nearly done. There will be meetings with counselors and other staff. 

Minutes approved as amended
Educational Policies Report – Evelyn Uyemura

Senate will be voting on two policies today.
Faculty Development – Lisa Raufman

Meetings on April 19 & 24 from 12:45-2pm to discuss the August flex day and the Great Teachers Seminar (GTS). ECC can send 3-4 people this year to the GTS, depending on space. There will be another meeting in the same location as the GTS that will last 3.5 days and will occur in between spring and summer sessions, in early June. On Course training took place recently and a large number of ECC’s faculty have been trained using On Course. We will increase the number of workshops for On Course.
Finance and Special Projects – Lance Widman

No report from the Deans’ Council. The agenda for the last PBC meeting appears on page 58. PBC is working on the preliminary budget. There will be more discussion about the March 22 PBC meeting at the next senate meeting, when minutes for that meeting are available. Lance also serves on the Insurance Benefits Committee (IBC) as part of his duties for PBC. A handout about the IBC was distributed.

Legislative Action – Pete Marcoux

Locally we need to discuss the Policy for dropping students. See the last page (76) in the packet. We need to make sure that our procedures are consistent with the state’s policy so that we don’t have any “ghost students” in our classes. Our policy states that students are responsible for dropping themselves. But recent audits have turned up some issues, which will be explored at the next senate meeting. This is an issue because if there are “ghost students,” we collect money for them even though they aren’t attending class.

A question, “A student was dropped for non-attendance, but the student asked for re-instatement, was re-instated, and still has not shown up. What to do?” Instructor’s discretion.

Also noted: it would be easier to handle issues like these if faculty could drop students online, rather than on paper. Current processes encourage faculty to back-date active enrollment reports, rather than taking care of drops immediately. SD suggested that you contact Chris Wells with issues like this, because he is serving on a committee with Bill Mulrooney to address this type of concern.
Senate’s Constitutional Amendment - Election result

Karen Larson reported that our proposed amendment to our constitution passed 155-13, so we can now do senate elections online.

Curriculum Committee – Janet Young

At the last meeting, the committee reviewed Health Sciences and Athletics as well as other divisions’ proposals. A more detailed report will be given at the next meeting. Also, Title 5 has changed such that the minimum requirements for AA degrees will increase in Fall 2009. These will include a higher math requirement “at the level of intermediate algebra.” This has been discussed in past senate meetings.
Distance Education Course Development guidelines & procedures will be reviewed at the next senate meeting.

The committee is revising Major and Certificate forms to better meet the needs of faculty preparers.
Question: When will online curriculum forms be available? During summer. Also noted, VP Arce hopes to hire someone to put all active courses into that software.

Compton Center report – Saul Panski
In the packet is a very preliminary draft of the Compton Faculty Council guidelines. It was a very preliminary draft; a more recent draft was distributed during the meeting. These guidelines are presented for informational and feedback purposes only. We will not be voting on this item until it has been examined more. It is being developed in consultation with the new Special Trustee. Compton is also changing its district’s senate constitution so that it doesn’t interfere with ECC senate-related issues.
Student Learning Outcomes – Lars Kjeseth & Jenny Simon
No report.
Calendar Committee – Lyman Hong

The committee approved 2 back-to-back five-week, five-day-a-week summer terms for Compton. Why is it different from ours? To serve the needs of that community and based on Compton administrators’ recommendations. Compton has had 2 five-week terms traditionally and we are restoring that tradition. The calendar committee will be meeting regularly to examine the 08-09 and 09-10 calendars. Nothing has come up regarding eliminating winter session. 
Academic Technology Committee – Pete Marcoux, Michael Wynne

Next meeting is tomorrow at 2pm.
Accreditation – Arvid Spor & Susan Dever
The 9 separate accreditation standard subcommittees have been meeting. First drafts are due on May 4. On May 14, these drafts will be put on the portal for wider examination. There will also be open forums to discuss the drafts. Second drafts will be done in Fall 2007.
Enrollment Management – Francisco Arce & Jeanie Nishime
No reports beyond items above.
Unfinished Business

Board Policy 4040 – page 43

Before discussing the proposed policy, there were suggestions to change the policy. After much discussion, no changes were made and the motion passed. 
Constitution Changes – page 59
This is a first reading of the proposed changes to the senate constitution. During the meeting, the proposal was amended in the definitions section to include “faculty council” as an alternate word for “educational center council.” Previous discussions were incorporated into the proposal.
Noted: The draft of the Faculty Council guidelines includes a ratification by the overall senate of the center’s Council bylaws.
Final reading next time.

New Business

SD posted resolutions for the state senate on the website. These resolutions will be reviewed by the statewide area council this weekend.
SD would like to have one senate meeting at Compton this semester. It will be a short meeting. The idea is to get the Compton faculty to take ownership of the ECC senate and so everybody realizes that the ECC senate represents them and vice versa. A subcommittee will be chosen to deal with this.
Presentations
Joanna Nachef, director of choral activities at ECC, recently took a trip to NYC with 37 ECC students, including the ECC Chorale. They had an opportunity to perform in front of 2000 people in Carnegie Hall. There were several solo performances. Programs of the event were distributed.
ECC also has an international musical presence, through the Global Education Through Technology (GETT) program. The GETT program enrolls 19 international (Lebanese) students in Dr. Nachef’s program. There will be a joint performance on May 19 at 8pm.
Announcements

Walt Kahan had a quadruple bypass recently. He is recovering well.
Julie Stewart was recently diagnosed with multiple myeloma, a form of bone cancer. Vince Lloyd is serving in her position as representative to the curriculum committee.

Meeting was adjourned at 1:55pm.
