ACADEMIC SENATE Minutes

April 4, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine


McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie
X
Vacant


Vacant


Counseling

Beley, Kate
X
Gaines, Ken


Raufman, Lisa
X
Fine Arts

Berney, Dan
X
Georges, William


McMillan, Russell

Storms, Harrison
X
Chris Wells
X
Health Sciences & Athletics

Van Lue, Nick
X
Morgan, Kathy (sharing)


Moon, Mary (sharing)
X
Sinopoli, Louis


Stanbury, Corey
X
Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug
X
Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Perinetti, Dale


Taylor, Ralph


Tummers, Susan
X
Wang, Lijun


Natural Sciences

Cowell, Chas


Palos, Teresa
X
Stewart, Julie
X
Vakil, David
X
Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Janet Young, Francisco Arce, John Baker
Guests: Ann Collette, Ken Key, Debbie Conover, Ron Way.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

· Senate website URL has changed. See also policies in “documents and resources”
· Elections for adjunct senators & president elect are in motion. Some divisions need to hold elections for senators whose terms expire this academic year.
· Please advertise the 8-week session to your students

· A subcommittee was formed to explore issues associated with hybrid (online + face-to-face) courses. They will consult with the DEAC.
· Faculty development will pursue ways to recognize work done by faculty, staff, and administrators.

· An SLO coordinator position is being submitted by VP Arce; the agreement between senate and the district about SLOs may go to the Board of Trustees for “in concept” agreement.

· VP Arce solicited recommendations and pro/con statements about various Learning Management Systems (e.g. Blackboard)

· The academic accreditation co-chair has resigned for personal reasons

· BP 4240 (Academic Renewal) was tabled pending discussion about how it is related to the Standards of Scholarship policy, and how to change one/both correctly and how to notify students about the new policy/procedures (e.g. print in the catalog?)

· Please notify students of the existence of the Health Center.

· The Health Center may start charging a fee to certain groups of BOGG students.

President’s report – Susan Dever (henceforth SD)

Senate’s website has changed its URL (i.e. web address). Information posted there will be updated after being approved by Public Relations. Included on the website are policies under “documents and resources.” Annotations and status updates for various senate projects will be available soon.
Nominations for adjunct faculty senators have been distributed by mail for this semester. Senate President-elect nominations forms are in the packet.

National Student Employment Week information is on pages 54-55. Please support this activity. 
There is a humanitarian award and luncheon, as seen on the last page in the packet.
The second set of 8-week courses is beginning soon; a schedule is on the last page of the packet. Lance Widman suggested sending the 1-page schedule around in your classes as part of a roll sheet so every student sees the classes available.

Minutes – approved as written
Educational Policies Report – Evelyn Uyemura
Pages 50-51 has our 2nd reading of Board Policy and administrative procedures for academic renewal. These are up for a vote today and if approved, they will be submitted to VP Arce and hopefully the Board of Trustees for their approval.

Ed Policies meeting is this week in Chemistry 134 from 12:45-1:45pm, and will discuss course repetition policy & procedures. Deans are also working on this to maintain Title 5 compliance.

Lance Widman asked if there has been any discussion about hybrid courses (e.g. definitions, how to count office hours, clarifying evaluations of hybrid faculty). It was suggested that this might be part of the curriculum committee. A group of senators volunteered to form a senate subcommittee to discuss this. Janet Young volunteered to represent curriculum. The Distance-Education Advisory Committee has already discussed some of these issues, so this group should be consulted by the subcommittee. There was some work done over a year ago that has been re-distributed over email by SD. The new subcommittee will report to senate in May.
Faculty Development – Lisa Raufman

Recent minutes are on page 42. Noted: CCC Confer is a way of meeting virtually, rather than face-to-face. It takes about an hour to learn this system. A workshop will occur in May.

The committee is also discussing ways to recognize faculty, beyond Distinguished Faculty and the Women’s Wall of Fame. Lance Widman added that this is a major weakness on this campus for all areas (staff, administrators, and faculty). Arce suggested senate could make recommendations about how to acknowledge faculty. Nadine Hata used to do this on flex day, when faculty used to submit this information to the VP. David Vakil suggested making the effort school-wide to acknowledge staff and administrators. Faculty development will work on this and will report back at the next meeting.

Another topic being discussed: mentoring faculty.

Fine Arts does not have a representative on the faculty development committee.
Also, MIT offers a variety of classes online (for no credit, but for no fee) that anyone can enroll in. On page 43 is a summary of techniques teachers can use to increase student enrollment.
SD asked how faculty have been involved in enrollment management process. Enrollment management’s focus has been more on procedures that students have to follow to get enrolled and to graduate. The information on page 43 summarizes what came from faculty on flex day. The hope is to build on this list. It was noted that the enrollment management committee shouldn’t tell faculty how to keep students in class.

Finance and Special Projects – Lance Widman

Council of Deans minutes appear on pages 8-9. The focus has been on enrollment management and the discussion has generated many good ideas. This has also been discussed by PBC. Course repetition has been discussed by the deans.

On pages 46-47 are recent PBC minutes. PBC discussed GASB requirements for retiree benefits. David Vakil’s presentation on this will be posted on the senate web page. There is currently a $3 million budget deficit anticipated for 06-07. A hiring freeze has been implemented, in part due to a huge enrollment decrease. Only 1 full-time faculty (nursing) will be hired this year. A correction to PBC minutes on page 47: other factors besides growth affect salary (COLA, benefits). Also noted was that in the recent past, negative health benefits did not result in positive salary increases. There is discussion about how negative growth will affect salaries.
Legislative Action – Pete Marcoux
If you have 05-06 after your name on the senate roster, your senate position is up for re-election. The senior senator in your area should run the election. Some elections have already taken place and that information (and others) is not up to date on the front page.
Curriculum Committee – Janet Young

Humanities completed all of its Title 5 updates and the committee is currently on target to have all Title 5 updates done in the 6-year cycle. Online course development system (i.e. how to submit curriculum changes online instead of with paper) is making progress. Janet Young also requested to be on senate’s agenda next meeting.
Student Learning Outcomes – Francisco Arce
VP Arce is developing a preliminary budget proposal to support coordination of SLOs. He is looking at reassignment time for a coordinator. Julie Stewart suggested that the SLO agreement developed in senate should go to the Board of Trustees, and perhaps that it could be agreed to in concept pending funding.
Calendar Committee – Lyman Hong

The 2008-2009 calendar will come to the next meeting. A question being discussed is “Is winter session reducing enrollment?” The deans supported winter session and suggested examining its effects before canceling it. It was suggested that a solid effort be made for winter session to see how a good one would affect enrollment. Students were consulted informally about this. It was suggested that research be done about this. One reason this issue came up is because there is an 8-week break between Fall & Spring.
PBC will address the winter session, enrollment, and related issues to examine winter’s effectiveness. PBC will also address the possible need for having a separate committee that focuses on retention, since the enrollment management committee has focused mostly on recruitment. [Editor’s note: The Enrollment Management committee will be focusing more on retention now. PBC will not address this now. It will discuss winter, however.]
Academic Technology Committee – Pete Marcoux

The next ATC meeting will be after April 24 in Library 202. The focus is on learning management systems (e.g. Blackboard). A formal recommendation has not been made yet to the VP; VP Arce solicited one during the meeting and also asked for pros and cons for the various systems. State law does not allow us to charge students an access fee to learning management systems. This discussion will be continued later and elsewhere.
Accreditation

Ruth Banda-Ralph resigned as accreditation co-chair due to personal reasons.

Enrollment Management – Francisco Arce & John Baker

VP Arce said that it is his responsibility to look at everything that could affect enrollment.
Unfinished Business

Board Policy 4240 and Procedures, pages 50-51, academic renewal.

The policy is on page 50 and the associated procedures are on page 51. The procedures contain much of the substance that the committee feels is important. The cover letter asks that this be adopted in its entirety or not at all. Such an adoption scheme hopefully prevents substantive changes in the procedures from being made without senate consent. The motion was moved and seconded.

It is stated in the proposed policy that collegial consultation is required to change the procedures. It was also noted that it is partially senate’s responsibility to make sure that consultation occurs when changes are being made. Monitoring needs to take place and is a challenge for senate. Counselors are dealing with this particular procedure often. It was claimed that the procedures are sometimes printed incorrectly in the catalog, although this claim was disputed later. 
Kate Beley expressed concern that VP Arce claimed that procedures are largely about matters that focus on implementation, but she noted that the proposed procedures contain more substance than mere implementation.

Julie Stewart reminded the senate about a similar linkage issue regarding the hiring procedure and its link to the confidentiality statement.

Ann Collette noted that this policy is referred to by the Standards of Scholarship policy which has not been updated accordingly. She asked what is happening to the Standards of Scholarship. Answer: the Standards are being updated in pieces. SD suggested that we include a statement in the proposed policy that says that this new policy supersedes the portion of the old policy. Evelyn Uyemura noted that the Board can amend its policies accordingly.
Motion was tabled for the next meeting to address this issue.
VP Arce suggested that the bullets be replaced with numbers. Ann Collette noted that Board Policies go in the catalog. She suggested that certain procedures, like this one, could also go in the catalog. This came up during the Ed Policies discussion, and is a point of contention.
New Business

Health Center – Debbie Conover
Debbie Conover distributed a copy of the Health Center’s newsletter. She urged us to make students aware of the Health Center’s existence. Our health center is solely funded through student health fees ($14/student now). Evening students pay the same fee, although the center isn’t open during all evenings. More evening services were available in the past, but they weren’t being used enough to justify their continuation.

There was a law passed recently that allows schools to start charging BOGG (Board of Governors Grant) students a health fee. The current discussion is to let the neediest students (BOGG A students) continue to have the fee waived, while others would be assessed the health fee. When the state stopped reimbursing schools for BOGG students, health center services were cut, including psychological services. A number of services are still offered (e.g. psychological, chiropractic, diagnostic, and student-help workshops). Healthy students stay in school.
Announcements

Page 48 has the nomination form for President-elect (elect term starts in 06-07, president term begins 07-08.) The deadline for nominations are due Friday. Nominations are also taken from the floor.
Meeting was adjourned at 2pm.
