ACADEMIC SENATE Minutes

April 5, 2005

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate


Berney, Dan
X

Breckheimer, Debra
exc

Cafarchia, Vic
X

Cannon, Elaine
X

Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William
exc

Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent

Kahan, Walt
X

Marcoux, Pete
X
Marston, Doug
X

McCrary, Ed


McMillan, Russell

Meyer, Trudy


Moon, Mary
X
Morgan, Kathy


O’Brien, Kevin
X

Pan, Lijun

Perinetti, Dale


Raufman, Lisa
X
Robles, Vince
X

Rodriguez, George

Sinopoli, Louis


Stanbury, Corey


Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike

Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya


Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X

Ex Officio Attendees: Janet Young
Guests: Ann Collette, Justin Bagnall, Tom Jackson

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

There will be no new packet for the next meeting. 

At the most recent College Council, it was announced that we will be funded at approximately 19,500 FTES and that we want to grow 4% to make it into the “larger college” category. [Editor’s note: presumably as defined in the recently passed equalization funding model.] To accomplish this growth, both winter and summer intersessions will expand, in some cases by taking classes from Spring and Fall.

Thirty-four full time faculty positions have been approved for hiring. The state’s minimum obligation for us to make progress towards the 75% Full-time goal was to hire 28 faculty.

Lance Widman received a well-deserved award by the CFT for leadership and achievement.

The new tenure-track faculty hiring procedure will go to the Board of Trustees soon. President Fallo has to approve it before it goes to the Board of Trustees. The new procedure is mostly crafted to reflect current practices. One addition to the new policy was if, at the end of the hiring process, the President does not agree to hire anyone, he will explain his reasoning to the hiring committee.

The confidentiality statement, on page B2, needs to be addressed by senate since it is already being used. Angela Simon, ECCFT president, will be here at the April 19 meeting to discuss this and the “new” draft of the non-discrimination policy. The non-discrimination policy is very similar to one we rejected in February 2004. Lance Widman added that this is the 4th version he has seen, but it remains virtually unchanged from the first version. Virtually none of his nor Angela Simon’s recommendations were incorporated, such as rights of the accused.

AA/AS task force recommendations will go to the Board of Trustees soon. The General Studies major will be phased out, and the curriculum committee will consider a new major for students who pick majors that do not have majors-specific courses offered here. This new major would be called “transfer studies.” This will address general education requirements and other preparatory classes. Expect to see this during in a May senate meeting.

Minutes – approved as written.

Educational Policies Report – Chas Cowell

The committee continues to look at standards. The option of discontinuing audits was presented to the deans and they rejected it because some departments do use audits. Senate will need to pursue an audit policy.

Nothing new will come forward to the full senate until the Educational Policies committee has a chance to meet with President Fallo regarding policies vs. procedures. Upcoming issues include course repetition and probation.

Ken Gaines asked about the status of Academic Renewal. Chas Cowell replied that this is one of the policy vs. procedure issues to be discussed with President Fallo, since that policy was split into policy and procedures after being forwarded to cabinet by senate.

Pete Marcoux asked who handles attendance because he wants to change the number of classes a student can miss before the instructor can drop a student from the course. This will be investigated.

Chas Cowell reported that the textbook adoption policy is being investigated by students. They are researching legislation and the Education Code. They will report back to him.

Faculty Development – Lisa Raufman

Committee minutes were distributed. The committee has met with FACCC representatives and may jointly sponsor a meeting with senate, the ECCFT, and/or students to get legislators on campus. Justin Bagnall, on behalf of ASO, asked for us to recruit student help to set up a student-legislator mixer that ASO is hosting. In particular, ASO is trying to recruit students not already involved in student government. This mixer will be Friday, April 23, and 5 legislators have been invited. The students will discuss several issues with those present, including Proposition 98 funding, textbook costs, and the possibility of revoking BoGG waivers for health fees.

It was suggested that faculty-legislator mixers be organized by the legislative action committee.

Upcoming Flex events include presentations about On Course and how to record your lectures onto a DVD.

Finance and Special Projects – Lance Widman

At the Council of Deans, it was reported that positive attendance is not getting completed. This can cost us up to $400,000 via the lost 100 FTES. Also discussed was that commencement attendance requirements have been relegated to the dean level. JS noted that trading ought to be easier and equalizing the difference in attendance for the 3 year cycle would be postponed.

David Vakil reported that PBC recommended formation of a Retention and Persistence Task Force, although many of the reasons behind that recommendation (it was later discovered) were being addressed by various areas. PBC is also considering recommending we form a PACE program. PACE is a program designed to allow people (primarily business majors and future teachers) to take accelerated courses in a concentrated program, during nights and weekends. Also discussed was the equalization funding model, which would adversely affect ECC, and President Fallo’s “No District Left Behind” suggested revision to that proposed model. 

Lance Widman continued that Jonathan Lightman gave a good overview of the Sacramento picture, and that the picture is not good.

It was noted that there are petitioners on campus, some of which are harassing students. Complaints were made, and these petitioners are now limited to the free speech areas on campus.

Legislative Action – Donna Grogan

No report.

Curriculum Committee – Janet Young

At the March 22 meeting, curriculum review continued with phase 2 of the nursing proposals (under the “extenuating circumstances” clause). A presentation on the disciplines list and its importance was made. There was also a report about the AA/AS degrees.

The committee will be reviewing the appropriateness of some of the “general education patterns” on December 6. The transfer studies major [Editor’s note: see also “President’s report” above] will be discussed on May 10. Vince Robles asked what was wrong with the previous “General Studies” major, and the response was that it was not well enough defined and that ECC has been notified that our major is “suspect.” ECC, like other community colleges, is developing the “transfer studies” major.

VP Schwartz noted at this meeting that any classes that are not Title 5 compliant will not be offered after Spring 2006. The committee expects to have completed all Title 5 reviews by then.

Calendar Committee – Lyman Hong

Nothing to report.

Academic Technology Committee – Pete Marcoux

Discussions about faculty laptops and the student usage of the F-word were discussed at higher levels of campus government, including College Council. These two topics were initially brought up in emails to the faculty listserv. Pete Marcoux urges us to use the listservs as a means to make our opinion heard because people are listening. ATC has been charged with recommending a policy (procedure?) about faculty laptops, though there is no guarantee that such a recommendation will be heard. VP Schwartz had requested that the deans gather information about faculty laptops, but the deans suggested the process begin with ATC and work its way up. Mr. Marcoux noted that he sees two problems with the current “Supplemental Instruction” nature of the recently distributed laptops. 1) The computers (theoretically) must be returned after only 1 semester. 2) It’s not clear how they help students or faculty when used in their capacity as “supplemental instruction.” There has been discussion of purchasing 42 new computers, but these may go to the (34) faculty hired next year.

Jacquie Thompson said she heard a rumor that desktops were not provided to faculty because they weren’t ergonomic and limit the amount of desktop space on our desks. Several people were surprised by this, since laptops are even less ergonomic than desktops. Ms. Thompson also noted that desktop computers on campus that are better than faculty laptops are currently being replaced. Elaine Cannon asked if the computers that are getting replaced can be auctioned or distributed around campus. Susan Dever replied that this is being done but it is a hassle to do. She also noted that one reason for making such replacements is because there are costs associated with maintaining multiple generations of computers.

Susan Dever reported that academic software had been purchased last year, but there was some money left over. This budget item, approximately $70,000, was moved to ITS. ATC has developed a list of urgent needs that can be purchased with these funds, and is developing a second list for 2005-2006 purchases. Talk to your division representatives if you have computing software needs. To prevent future mishaps, ATC recommended that ATC be responsible for academic software needs in the future, rather than ITS.

Unfinished Business

Confidentiality statement

On page B19 is the most recent confidentiality statement. Our previously mentioned concerns include 1) What defines a “non-authorized” person? This definition should be explicit. 2) How long is information embargoed? 3) There is mention of possible disciplinary action. What is it? 4) What kid of liability would violators be subject to?

Chas Cowell would like to change the statement so that it does not preclude discussion with a candidate about their candidacy after the process is over.  Lisa Raufman suggested that candidates might be able to sign a release form to allow such conversations. When asked why we’d want such a provision, Dr. Cowell replied that we could give feedback to candidates to help with future interviews and we’d also be able to tell them what parts of their interview were liked after they have been hired. Janet Young asked what the deans’ opinions about this matter were. That information wasn’t available.

Meeting was adjourned around 2pm.

