ACADEMIC SENATE Minutes

4/6/2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate


Berney, Dan
X

Breckheimer, Debra
X

Cannon, Elaine


Cowell, Chas
X

Dever, Susan
exc

Gaines, Ken
X

Georges, William


Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent
X
Jacobi, Frank

Marcoux, Pete
X
Marston, Doug
X

McMillin, Russell
X
Meyer, Trudy

Morgan, Kathy


Nothern, Stephen
X
Numrich, Kris
X
O’Brien, Kevin

Perinetti, Dale


Phillips, Antoinette
X
Raufman, Lisa
X
Robles, Vince
exc
Sinopoli, Louis


Stanbury, Corey
X

Stephens, Kathy


Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph


Thompson, Jacquie


Thompson, Sonya
X

Tyler, Rick
X
Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X
Young, Janet
X

Ex Officio Attendees: none
Guests: Ann Collette, Virginia Rapp

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

A selection committee for the Vice-President (of Academic Affairs) will soon form. It will be headed by VPs Pat Caldwell and Vic Hanson. Other members include Tom Lew, Virginia Rapp, Ann Collette, Cindy Constantino (Nadine’s executive secretary), Sara Blake, Julie Stewart, and Leo Middleton. It is hoped that the position will be filled by September 1.

At the next (April 19) Board of Trustees meeting, Nadine Hata will receive an award, in absentia, for her years of hard work and service.

There will be a food service meeting tomorrow (4/7/2004) to discuss food service issues throughout campus. Members are encouraged to attend to add a new voice to the mix. This committee meets once per semester, on average.

The Great Teacher Seminar flyer was passed around.

There is a minor department reorganization taking place. Tom Fallo said that all departments were in agreement and that the changes are quite minor. The Child Development Center will move from Counseling to Behavioral and Social Science. The Health Center will move from Counseling to Health Science and Athletics. And Human Development will move from Humanities to Behavioral and Social Science. All changes were to accommodate the already existing synergy between the departments and their new divisions. Send comments to JS.

There are 2 agenda in the packet – one for this meeting and one for next, which will occur in 2 weeks, right after Spring Break.

Included in this packet are several resolutions for the statewide Senate. Additional resolutions were presented in the President’s Comments on the page before A1. Those extra resolutions were to:

1) oppose any fee increases to community college students

2) Postpone any decision about changing English and Math requirements until Spring 2005. This allows the Senate’s position paper, which will be approved in Fall 2004, to have time to be digested. Note that the English requirement changes are not an issue for us, as ECC already requires the standard being considered (i.e. English 1A).

3) A few other motions (see her comments)

Minutes – approved as written

Educational Policies Report – Chas Cowell

The old Academic Standards policy is being broken into parts. Chas asked the body if they would like to see the proposed policy in these new parts or as a whole. JS asked for parts. Evelyn Uyemura commented that more faculty input is needed for the Academic Renewal issue because it is particularly controversial. She explained that one of the most contentious issues about this policy concerns students who took classes here, did poorly, then went to another school and did well. These students then re-enroll at ECC and want to set aside their previous poor semester at ECC, using their other school’s grades as evidence of their improvement. Another similar issue, brought up by Ken Gaines, concerns what we should do if ECC and the “other” school’s roles are reversed. Related to this topic, Corey Stanbury noted that statewide athletic eligibility will now be determined by a uniform policy stricter than what is being proposed at ECC. Athletic eligibility will be determined by GPA computed by averaging course grades when a student-athlete repeats a course. The new grade will NOT replace the old grade, as had been practice. Rough estimates were that this Academic Renewal policy affects between 10-100 students per year. Send any thoughts to Chas Cowell.

Chas noted that he received several responses to his inquiry on the faculty listserv about course audits. He thanked people and said these comments were very helpful. He also noted that some schools do not even allow audits.

Faculty Development – Lisa Raufman

A handout on Flex Obligation and how you can fulfill it with independent projects will be forthcoming. The Faculty Development Committee will also be reviewing which committees count for flex credit. Lance Widman suggested that general work guidelines, rather than specific committees, be established, but Lisa said this would raise other issues and needs further discussion.

A few programs of interest are coming up. One will be by the First Year Experience program, giving an overview of our Pan-Asian students and issues they face. In Fall there will be a similar program for Euro-American students. Also, there will be a FACCC conference in October. FACCC is an organization that lobbies Sacramento on behalf of faculty.

Finance and Special Projects – Lance Widman

At this morning’s Council of Deans and Directors, several issues were discussed. On page C1 is a policy about concurrent enrollment for K-12 students. The Council hopes to develop a consistent policy, set of procedures, and appeals process for this. This will be brought to us at the next meeting.

Also discussed at the Council were several issues about the calendar. Page B52 contains information about that. There currently are serious thoughts about not having a finals week. The Council will need to decide by May. That deadline, in part, is to allow for sufficient notice to go out to faculty so they can plan their fall courses accordingly. Lastly, the issue of faculty laptop upgrades was discussed. The Council was impressed by a questionnaire developed by Pete Marcoux. In general, this movement needs clear ideas and direction, and to gather data. A committee will soon be formed to discuss implications.

PBC minutes can be found on pages A7-A11 for the past 2 meetings. Recent discussion has focused on the Master Plan (chapter 1, the history of ECC, appearing on pages E1-E15 ), Bond updates, and the state budget. On page E24 is a memo about the state budget explaining that education may need to accept a reduction to prop 98 funds to prevent dramatic cuts to health services and other state-funded programs. There is even talk of making the cuts to education “painful” to make a tax increase more palatable. The next PBC meeting is April 22, and soon to-be-discussed are the school’s tentative 2005-2006 budget and the Governor’s May Revise.

Legislative Action – Donna Grogan

On page E25 are some important announcements from FACCC, including a number of Senate (SBs) and Assembly Bills (ABs). The next packet should also contain revisions to our constitution.

Curriculum Committee – Janet Young

The Curriculum Committee’s website is up and growing. The committee is continuing to review courses to stay current and meet our title V obligations.

Calendar Committee – Debra Breckheimer & Kris Numrich

The idea of a Fall Break seems to have died. However, the issue of a finals week is being discussed. Three options have been proposed: adding a 17th week for dedicated final exams (i.e. 16+1 schedule), keeping things as they are (16), or converting the 16th week to a dedicated final exam week (15+1). Tom Fallo last stated he preferred have a 16+1 schedule, which would require us to cancel the winter intersession. Debra noted that it is possible to have a finals week even if it is not put into the printed Schedule of Classes.

The idea of starting the spring semester in January instead of February, should the winter intersession be canceled, was deemed “too confusing” for students. At this time, we are still planning to have a winter intersession, but that particular decision won’t be made until the Fall 2004 census. Lance asked how changing spring’s start date is less confusing than canceling winter at the last minute. Debra added that she thinks that canceling a winter session is more convenient than going to a 16+1 schedule that Fallo is supporting. Merely canceling the winter session would allow our students to take winter classes at other schools, while a 16+1 schedule would not.

The 2005-2006 calendar is getting constructed. The fall and spring mandatory flex days will be August 25 and February 8, respectively.

Debra noted that the next calendar committee meeting will be April 30 at 9:30am in the Stadium Room. She also asked someone to volunteer to take her place as our official representative, both at this meeting and in general, though she will continue to serve. Donna Grogan indicated she might be willing.

Lance noted that item 4 on page E19 may be offensive to some faculty, and Debra noted that there was some discussion about this. The crux of the issue was one Board of Trustee member suggested that when ECC changed from an 18-week to 16-week calendar, that perhaps faculty salaries should change as well, since we are working 4 less weeks per year. David Vakil wrote a few emails to Pat Caldwell about this, explaining his position on the issue. The consensus was that there was no indication that salary changes would be pursued.

Academic Technology Committee – Pete Marcoux

ATC is prioritizing software purchases. They are also dealing with the laptop upgrade issue. Pete has made some notes and will present them to the ATC, and Bobbi Villalobos will present those notes to the Council of Deans and Directors. Some of Pete’s notes include that 460 laptops were purchased in 1997-1998 for a total cost of about $300,000. Sixty faculty have web pages on the school’s main faculty web directory, 50-70 faculty submit orders to the copy center via email, 25 submitted grades last semester via the internet, etc. There seems to be a strong mentality across campus, based on anecdotal evidence, that faculty are not using laptops, but Pete is seeking to change this mentality, as many faculty are doing “amazing things with their laptops.”

He also noted that there have been no training sessions for faculty about the new Portal web service, electronic grade submission, student email accounts, and the new phone service. Similarly, he pointed out that there are divisions with insufficient LCD projectors. For example, the Humanities division has 100+ faculty and only one permanently mounted LCD projector and 3 mobile projectors on carts.

Pete mentioned that he sent an email to the listserv asking people how they used their laptop and got 21 responses, which will appear in the next packet. Lance also noted that laptops play a vital role in communication and networking across and outside of campus. Overall, Pete’s point was that ECC is far behind in terms of supporting the laptops as educational tools.

Evelyn noted that when the laptops were purchased in 1998, faculty weren’t as computer savvy as they are now. Donna added that the ITS helpdesk should be consulted for information about this issue, since they are repairing the laptops, including some which appear to be perpetually sick.

Kris Numrich added that she found the handouts on the new voice mail system adequate, and that it was up to the deans to ensure faculty are knowledgeable. Pete replied that faculty are at very different skill levels with these kinds of things.

Pete closed by saying that a decision won’t be made about this until the Governor’s May revise is published.

New Business

Unlawful Discrimination policy

Comments about the unlawful discrimination policy made by Lance and another faculty member appear on pages B18-B21. Lance noted that Angela Simon is very involved as this is a major Federation (and Senate) issue. Lisa Raufman asked if there was a timeline for this procedure and JS responded that the timeline was unclear. Pete noted that there is a website: thefire.org which is a free speech organization that investigates legal issues like this.

Statewide Senate Resolutions

There are a number of statewide senate resolutions in the packet that JS will have to vote on next week. She was planning to vote yes on all unless there were comments. She mentioned that she received a letter in support of measure 5.05 (page B25), about TTIP funds, from Alice Grigsby. Chas Cowell noted that when looking at 5.06, which concerns redirecting UC/CSU students to the community college, he determined that we would get only about 75 students, but that these students would be taking specific courses, and may impact specific programs.

Proposed Final Exam schedule for Fall 2004

On pages B49-51 is a suggested final exam schedule for Fall 2004. There was much discussion about how the Tuesday-Thursday times were not similar to the MWF classes, and that many class starting times were not included on the proposed exam schedule. Mike Wynne and Brent Isaacs moved/seconded that this be sent back for revisions to clean up these discrepancies. The motion passed.

Calendar alternatives

On pages B52-54 are 3 conflicting motions for the Senate to consider for future semesters. They are the 15+1, 16, and 16+1 week schedules mentioned above. All motions were moved by the authors and they were seconded by Russell McMillan (15+1), Lance (16), and Chas (16+1).

Debra objected to Senate voting on this because the faculty as a whole have already been surveyed twice and have shown a clear preference for the 15+1 schedule. JS replied that the Senate has never voted on this. Kris asked if the Senate ever voted on the 18 to 16-week calendar change – we did.

Senators voted for one of the 3 alternatives. 11 chose the 15+1 schedule, 9 chose the 16 schedule, and 5 chose the 16+1 schedule. [Editor’s note: I have the individual votes, should anyone want to see them. Voting went quickly, so I missed 3 names.]

Meeting was adjourned at 1:55pm.

