ACADEMIC SENATE Minutes

May 1, 2007
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
X
Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar
X
Miller, Tim


Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Ahmadpour, Ali


Berney, Dan
exc
Davidson, Jason
X
Georges, William


Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom


Orton, Tory (sharing)
X
Moon, Mary (sharing)


Sinopoli, Louis / Makaru, Roy


Stanbury, Corey


Humanities

Breckheimer, Debra


Hong, Lyman
X
Larsen, Karen
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Marston, Doug
X
Nothern, Steve
X

Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy


Scott, Greg


Tummers, Susan
X
Wang, Lijun


Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary
X
Ex Officio Attendees: Janet Young, Francisco Arce, Jeanie Nishime
Guests: Ann Collette, August Hoffman, Julian Peters, Estina Pratt, Jim Schwartz
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Basic Skills initiative could have broad impacts on ECC.
2. Nominations for senate officers were postponed.

3. There are many title 5 revisions that may impact ECC.
4. Calendar committee is considering 2 alternate proposals for summer & winter.

5. First reading of Academic Technology standardization resolution.

6. First reading of Grade Change Policy revisions.

7. First reading of counselors’ private offices resolution.

8. Accreditation & Enrollment Management will be publishing documents for review soon.

9. Distance Education Guidelines were approved.

10. Distance Education class sizes should be examined by the load committee.

11. Compton center Faculty Council bylaws were passed.

President’s report – Susan Dever (henceforth SD)

1. There have been 2 enrollment management workshops, one for administrators in March and one primarily for faculty last week. There were fascinating differences. The results from these workshops and other related topics from Noel-Levitz are posted on the Discussion Board. An email will be sent explaining how to use this Discussion Board and also giving login information. People receiving ECC listserv emails already have accounts created; those not on the listserv will need to have accounts created. Please give feedback.
2. Several people attended the state senate meeting. A number of resolutions were passed, including one related to the ECC/Compton partnership. This resolution supported not reducing Compton’s programs and faculty positions; a copy was distributed during the meeting. More details about the other resolutions at the meeting will appear in the next packet.

3. Evelyn Uyemura reported: the Basic Skills Initiative is a creation of the system’s office, state senates, and VPs across the state. Their definition of basic skills is broader than ours; their definition is basically pre-collegiate level. The initiative is looking for sweeping ideas to help with underprepared students. There will be a series of conferences/workshops being held across the state. Our region’s conference will be May 18 at Mt. San Antonio College by invitation only. Please note that it is everybody’s business to address underprepared students, not just teachers of classes specifically at that level.

4. On page 36 appear a plethora of emails related to budget (mostly at Compton), planning (mostly at Compton), and department chairs (mostly at ECC, with input from Saul Panski at Compton, where they have “division chairs.”)

5. SD received some survey forms from the state senate related to actual costs of attending community colleges. We will survey several classes, and if you are interested in having your students be surveyed, contact SD. SD will also coordinate with Irene Graff.

Minutes – approved as written
Educational Policies Report – Evelyn Uyemura

There was originally going to be an emergency motion about the grade change policy on pages 32-33. This will not be an emergency motion, just a regular motion that entails 2 meeting’s reading. Input from the deans is needed, as is work related to the procedures. 
The committee will continue to review the probation and dismissal policy. At your department meetings please inquire if we should continue to have the “grey area” of a GPA between 1.75 & 2.00 where students can be on probation forever.

Faculty Development – Lisa Raufman

The faculty development committee selected 4 people to attend the Great Teachers Seminar from the 7 applicants. The committee is discussing the August 23 flex day, with a theme of “teaching and learning,” although “basic skills” may also be incorporated.
In 2005-2006, there were a total of 59 applause cards submitted. So far in 06-07, there have been 74 applause cards submitted. Please consider authoring applause cards. These cards are especially meaningful for student workers, who appreciate receiving these cards a lot.
Innovation mini-grants for the summer are available from Staff Development for up to $1500. You can partner with another person when authoring a proposal. Please see the email from Donna Manno.

The First Year Experience program is having a conference with Alexander & Helen Astin, experts in education and higher education. They will present several ideas about how to reach students.

The Recognition Reception will be on May 17.
Finance and Special Projects – Lance Widman

No PBC or Deans’ Council meetings since the last senate meeting.
Legislative Action – Pete Marcoux

As reported earlier, there were many workshops at the state senate related to the Basic Skills initiative, and this needs to be a larger focus at ECC, and not limited to just English and Math.
Nominations for senate officers were supposed to be in November rather than May. The election of officers will be discussed by the exec committee.
Curriculum Committee – Janet Young

The committee approved Business, Industry & Technology, and Math courses. Janet attended many title 5 workshops at state senate plenary session. Proposed Title 5 revisions will mean:

1. We can no longer offer credit certificates of completion and competence; a different certificate (achievement?) will be needed or we’ll use non-credit certificates. More details later.

2. Students will be required to earn a C or higher in their major to earn a degree. There is some ambiguity about whether the requirement relate to major classes or general educations.
3. Transfer studies and general studies degrees are on their way out. The reason given was that a major should have an area of emphasis, not just a completion of requirements. However, it was noted that liberal studies is an approved program.

4. The interpretation of associate degree requirements in title 5 is also being debated. Low-unit certificates (12-17 units) don’t have to go to the chancellor’s office for approval, but they shouldn’t be listed on the transcript unless approved by the chancellor’s office.  

Question: the current model is thought to be that a certificate of achievement is awarded for 18 or more units, and a certificate of completion is for less than 18 units. Response: This is not the way it will be. Credit certificates will be “achievement;” non-credit certificates will be either “competence” or “completion” depending on other criteria. Certificate names will be switched for already approved certificates. For new programs, certificates will still have to go to LOWDL (Los Angeles Orange County Workforce Development Leaders).
5. Terminology for grades is changing. We will not be able to use “credit/no-credit.” The term will now be “pass/no-pass.” 
What’s the process for feedback on these changes? Email SD and Ann Collette, who will contact  Ron Black at rblack@cccco.edu in the chancellor’s office. 

Compton Center report – Estina Pratt & August Hoffman
No report.
Student Learning Outcomes – Lars Kjeseth & Jenny Simon
No report.
Calendar Committee – Lyman Hong

Calendar committee approved the pre-Labor Day starting calendar for 2008-2009 that senate had approved earlier.

2 other items:
1. Hypothetical idea: should we overlap winter and spring semesters to reduce downtime between fall and spring? No formal proposal has been made.

2. Compton Center is using 2 back-to-back 5-week summer sessions. If the enrollment numbers look good, should we consider adopting their summer calendar? This has already been posted to the discussion board.

Academic Technology Committee – Pete Marcoux, Michael Wynne

There’s a mock website for generating online rosters that faculty will need to generate and print once printed rosters are no longer available. This website cannot (currently) generate an actual roster. It shows you a variety of options about which data you will see. \See page 11 in the packet for the website and please give feedback.
The ATC discussed software. Someone from Special Resource Center wants a list of software to find out if the software is accessible to all.

The committee also discussed classroom technology; there is a resolution here for first reading regarding standardization of technology in classrooms.
Accreditation – Arvid Spor & Susan Dever
SD & Arvid Spor met with the accreditation committee chairs. A “content review” will be posted on the website soon (May 14), and there will be an open forum to discuss the content. Please look at the report when it comes out and attend the forum. Make sure your opinion is heard.
Enrollment Management – Francisco Arce & Jeanie Nishime
The first draft of the enrollment management plan will be available in the next 2 weeks, and senate will be given a copy for approval. The planning summit results will also be coming out soon. On May 9, there will be another enrollment management workshop at Compton. The marketing plan for Compton is completed. Arvid met with Keith, Ann, and Stephanie to develop the activities worksheet.
Unfinished Business

Distance Education Guidelines – second reading, pages 18-19
A few changes to the material on page 18:

1. Under "Instructor Contact" the first sentence should read "... such avenues as group or individual meetings, laboratory sessions, orientation and review sessions ..."

2. Under "Class Size", we have "Class size for a telecourse is 125 students. Class size for any other type of distance education course is the same as the on-campus course counterpart..."

Pete Marcoux & David Vakil moved to approve. 

There was much discussion about the class size issue:

1. Senate cannot easily change the class size.

2. Class size hasn’t been discussed lately.

3. Why 125 students in a telecourse? It came from a workshop that Sam Schauerman attended a long time ago.

4. Why treat telecourses systematically different from other types of classes? 

5. It is rare that a class is full (125 people).
6. Ambiguity about “class size.” Is this the minimum or maximum? If 125 is the maximum, what’s the minimum?

7. Typical behavior has been similar to on-campus counterparts.

8. A bigger issue might be the size of online courses; they are more labor intensive.

9. We should examine the standards for online classes, both here and at other campuses.
10. Title 5 may specify that class sizes for distance education must be no larger than the same as their on campus counterparts. Or this may be a local policy at another college.

11. Noted: the proposed document only contains guidelines.

Where are class sizes established? Distance Education Guidelines are produced by the office of distance education. Class size was captured in that document. When the decision was made to bypass DEAC for curriculum, the curriculum committee created these guidelines based on the distance education office. The sizes now fall under the load committees.

Senate would like the class size issue to be examined by the appropriate campus committee, which was reported to be the load committees. 

The motion passed: 19-6, no abstentions.

\

Compton Education Center Bylaws
The proposed bylaws for the Compton Educational Center Faculty Council appear on pages 20-31.

Revisions:

· page 26, El Camino College Curriculum (section 8, letters b & d).

· page 29, delete “2. Transfer Collaborative” and renumber.
Pete Marcoux & Chris Wells moved to approve. Noted: these were approved by the Compton Faculty Council.

Motion passed.

New Business

Board Policy 4231 – Grade Change, page 32

Several concerns about the proposed policy were mentioned:

1. Regarding the 4th paragraph: when a student presents a case to the dean, where does the faculty have a chance for input? It is not listed in the policy.\

2. There is a considerable amount of procedure that needs to be examined more carefully.

3. There were concerns about cases where a student might not want to directly confront an instructor.
4. There needs to be a lot of review of this, in particular for Ed Code language.

5. One potential flaw is that instructors have final authority over grades. Instructors have to make changes even if students’ protest are warranted.

6. Cases of deceased or unavailable instructors are not handled. For such cases, we’d need to develop a procedure for peer review. 

VP Jeanie Nishime read excerpts from the letter from the chancellor’s office: 

Even where the review properly starts with the instructor, the review process must not be restricted to the sole judgment of the instructor who gave the grade in the first place. The instructor may well recognize if a grade was given in error and immediately correct the error. However, where the instructor stands by the original grade, the student should have access to an impartial assessment for further review.
…

It is improper to deny a grade review simply because the instructor who issued the grade is no longer employed or is otherwise unavailable. If an hourly instructor is not employed in the subsequent term after giving the grade or an instructor takes a sabbatical leave after issuing the grade, other means of initial review must be found. Student grades is one of the enumerated matters that have a significant effect on students pursuant to title 5, sections 51023.7 and policy changes in the area trigger student shared governance obligations.
Counselors’ resolution – pages 34-35
Construction of the new student services building will create open cubicle areas as offices for counselors where they interact with students. This will jeopardize student privacy. This also jeopardizes work standards and ability to deal with students on a personal level, which is a daily occurrence for counselors. There may also be legal implications.

It was noted that the original drawings for the building included enclosed offices. Changes were made to provide the cubicles.

Final building drawings will be ready in July. 

The proposed resolution restricts traditional offices to full-time counselors. Consider including any area where counseling occurs (e.g. part-time counselors). 

Further discussion will occur at the next meeting, where there will be a second reading.

Technology Committee Resolution
A resolution was handed out and revisions were made to it. The revised version appears below. There is a wide variation of technology in classrooms and buildings. The ATC came up with a bare-minimum list of equipment needed; the proposed resolution contains these minimum requirements.

Cost estimate is approximately $6 million, which is why the resolution allows for 5 years for implementation.

Will this ensure all faculty will be able to use all technology in any room? Yes.

This will be available for a 2nd reading at the next meeting.

Meeting was adjourned at 1:56 pm.
Academic Senate Resolution for Standardized Classrooms

Pete Marcoux representing the Academic Technology Committee

May 1, 2007

Whereas, many El Camino faculty teach in classrooms and in buildings outside their departments and divisions, and

Whereas, teaching technology and other learning devices available at El Camino varies significantly from classroom to classroom and building to building, and

Whereas, these variations cause undue hardship for faculty, making teaching with technology unreliable and difficult, and

Whereas, these difficulties have a direct and negative impact on student learning and retention; therefore,

Be it resolved that the Academic Senate recommends to the Board that within five years every classroom on El Camino’s campuses, including Compton Center, be equipped, maintained, and supported with the following: an internet connection via wire or wireless, a control console, a computer and monitor, a hook up for laptop computers, a VCR/DVD player, a ceiling mounted LCD projector, a document camera, an audio amplifier, and speakers. 

