ACADEMIC SENATE Minutes

May 15, 2007
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
X
Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar


Miller, Tim


Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Ahmadpour, Ali
X
Berney, Dan
X
Davidson, Jason
X
Georges, William


Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom


Orton, Tory (sharing)


Moon, Mary (sharing)
X
Sinopoli, Louis / Makaru, Roy


Stanbury, Corey
X
Humanities

Breckheimer, Debra


Hong, Lyman
X
Larsen, Karen
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Marston, Doug
X
Nothern, Steve
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy


Scott, Greg


Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran
exc
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary
X
Ex Officio Attendees: Francisco Arce, Jeanie Nishime
Guests: Ann Collette, Jenny Simon, Ken Key, Regina Smith, Gloria Miranda, David Nordel, Michael Odinaka. 
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Enrollment management at Compton is taking form and discussions are productive and positive.

2. Drafts of ECC’s mission and goals appear on page 80. Please give feedback.

3. Ample Etudes licenses are available for faculty wishing to use it in their classes (whether face-to-face or online).

4. Faculty must export materials on Blackboard by June 30.

5. Accreditation draft reports will be posted soon. Please give feedback.

6. Counselors’ motion requesting enclosed offices passed unanimously.

7. Motion to standardize technology in classrooms passed.

8. Motion to hold elections for senate officers passed. Nominations were made. Nominations will be closed at the next meeting and an election held.

President’s report – Susan Dever (henceforth SD)

1. Introductions: David Nordel (Outgoing ASO president), Michael Odinaka from Compton
2. The Compton Enrollment Management workshop was productive and positive. Many processes to help enrollment have begun. A report will be distributed soon, after the participants have a chance to review it.
3. A draft version of ECC’s mission and goals appears on page 80. Please look it over and send any suggestions to SD. Some asked for more information about the statement saying that draft goals were not well received. VP Arce responded that during the meeting, there was a lot of focus on growth, but he said during the meeting that he felt that growth should not be the reason ECC exists; quality should be emphasized more. He also reported that the mission statement is nearly identical to the previous version, and that the new statement meets the requirements imposed on us by other organizations. 

4. Resolutions at the state senate plenary session were highlighted. See the senate web page, where the full resolutions are posted. These resolutions related to: new local and district senates, ensuring participatory governance (in particular for senate local senate leaders), strategies for equity in basic skills, health center fees (and receiving dedicated apportionment), non-credit repeatability of courses, proposed regulations for simultaneous/overlapping courses (related to title 5), defining the types of the associate degrees, curriculum guidelines for alternative math, English, and vocational courses relevant to the new degree standards, statewide mandatory assessment efforts be coordinated with state senate, grading & student equity (researching grade inflation), disciplines list about specific disciplines and defining one uniform definition of eminence, supporting instructors who wish to adopt e-textbooks, and several resolutions related to vocational/occupational areas. 
Minutes approved as written.
Educational Policies Report – Evelyn Uyemura

The committee is continuing to discuss the grade change policy. This policy won’t come back to senate until we have policy and procedures together.

Students are asking senate to work on Board Policy 2510 (consultation) and this may or may not be done by this year. The students’ push is to add the students’ 10 primacy areas along with the academic senate’s 10+1 items.
Faculty Development – Lisa Raufman

Relevant materials to Faculty Development start on page 45. Innovation grants are available. If you or someone you know is interested in giving a flex presentation this fall, fill out the form in the packet. Four people were selected for Great Teachers Seminar. A rough outline for flex day activities appears also. For flex day, there were specific requests to include safety concerns (related to the tragedy at Virginia Tech) and the Student Discipline presentation by Harold Tyler.
Finance and Special Projects – Lance Widman

Minutes of the April 5 PBC meeting appear on page 52. Seven areas in Academic Affairs have completed their Program Review. The committee expects budget proposals will be coming forward. Several Program Review items from Student Services were recommended for funding.
In future meetings, there will likely be a discussion about where PBC recommendations can come into play. VP Marsee has divided the budget into 3 areas, one being “mandatory” which covers things such as insurance, benefits, utilities, etc. About 15% of the budget is “discretionary” which the VPs will handle, and should not be an area of focus for PBC. The question about what PBC can address will be raised.
There was a question about a statement in the PBC minutes. What did the comment about Insurance Committee being removed mean? Lance discussed what the Insurance Benefits Committee was. It is a committee composed of members from the 3 unions and the district and this committee handles all matters related to insurance and other benefits that employees receive. David Vakil mentioned that PBC had originally formed a subcommittee to understand and make recommendations about insurance and benefits. However, upon further review, there is little flexibility in the insurance and benefits budget, except for recommendations made by the IBC itself or through negotiations processes. The note in the PBC minutes was referring to the fact that PBC’s subcommittee was dissolved because it could not produce useful recommendations.

Deans Council: many management positions are open, including at least 6 at Compton and 4 at ECC. During the last meeting, Lance brought forward the technology standardization and the counselors’ offices resolutions that came to senate at the previous senate meeting (which were approved during the meeting of these minutes, as detailed below). He also informed them about the resolution by the state senate regarding reduction of programs at Compton.
David Nordel noted that the Statewide Student Senate also passed the same resolution that the statewide Senate passed that urged no reduction of programs at Compton.

Legislative Action – Pete Marcoux

On page 82, a handout summarizes resolutions made during the recent statewide senate plenary session.
Curriculum Committee – Ann Collette
The committee: 

1. completed curriculum review for the year,

2. spent time developing certificate forms that will meet the new regulations effective in August 2007,

3. reviewed the fall 2007 curriculum timeline,

4. reviewed and discussed the title 5 revisions that will specifically affect the curriculum committee, such as the minimum requirements for associates degree, stand alone course approval, separate course approval for distance education, and

5. ONE MORE THING. 
Ann Collette also noted that Janet Young has been named the Distinguished Faculty for this year and will be recognized as such on Thursday.

Compton Center report – Michael Odinaka
Compton is looking forward to hiring permanent administrators.
Student Learning Outcomes – Lars Kjeseth & Jenny Simon
ECC is sending 14 people to San Jose on Oct 3-5 to a conference titled “Strengthening Student Success” hosted by the RP group. This conference will be a unique opportunity to discuss SLOs and how the SLO mandate has been implemented at other colleges across the state. The Assessment Learning Committee has just approved a finalized report form for the SLO assessment cycle, and it is available online at the SLO website: http://www.elcamino.edu/academics/slo under the “forms” link. The form contains 3 sections which reflect the 3-part cycle of SLOs. Those 3 parts are: identifying the SLOs, assessing them, and reporting and reflecting on the results. The committee is working on drafting an assessment philosophy statement and the committee wants to bring that philosophy statement to senate in the fall for approval. 
Calendar Committee – Lyman Hong

There was nothing new to report except the discussion on the listserv about the potential change to the summer schedule.
Academic Technology Committee – Pete Marcoux, Michael Wynne

There has been no recent meeting. But Etudes faculty have met. They were assured that the problems that they encountered with Etudes this semester have been or will be solved. This group discussed the features of Etudes that were liked and disliked.

One concern: faculty are taking etudes training but have no intention of teaching online classes. Instead, they plan to use Etudes as a supplement to their courses. A straw poll in the senate indicated the facts behind this concern were reasonable. It was noted that while we don’t have enough licenses to support all of the faculty to support this kind of usage (10,000 student licenses) and Etudes may not be able to support this usage, we are nowhere near our capacity at this time. If you are interested in using Etudes in your classes, contact Alice Grigsby.

Also noted: only 50% of the distance education faculty use the college supported system (currently Blackboard, but soon to be Etudes). The other faculty members use publisher supported software or create their own system.

Take a look at the Etudes report on pages 56-57. SD noted that there has always been a place for hybrid and technology enhanced courses at ECC.
IMPORTANT ANNOUNCEMENT TO FACULTY USING BLACKBOARD: If you have material on Blackboard, our license expires on June 30. You must export your materials by June 30 or you will lose it.

Accreditation – Arvid Spor & Susan Dever
Last week SD & AS collected the drafts of the reports submitted by the standard chairs. They will be posted today and tomorrow. Expect an email shortly. Please encourage everyone to read the reports. We need as much feedback as possible. 
Enrollment Management – Francisco Arce & Jeanie Nishime
Yesterday, Compton held their first Enrollment Management committee meeting. Outreach, recruitment, academic programs, and registration task forces were formed. The Enrollment Management committee will meet again this month by popular demand.
Unfinished Business

Counselors Office resolution – page 64
Ask for senate support that counselors be given enclosed offices to allow for privacy and confidentiality with students. The current building plan includes “high walls” but not enclosed offices except for a few general-use enclosed offices. Counselors’ experiences at other schools suggest the student behavior is qualitatively different in “high wall” environment than in private offices.

What stage of construction are we at? Final working drawings. This change is late in the game. However, it was noted that counselors repeatedly made this request during the drawings’ development, and this proposal is only new to the senate, not to the college. 

There were similar complaints about the radio station status in the new building. “This is institutional disrespect.”

Pete Marcoux & Jacquie Thompson moved to approve the counselors’ motion. Discussion continued.
The changes were made for cost reasons. Counselors have been told they’ll see similar facilities to the ones proposed, but counselors haven’t had that opportunity yet.

The new plan would mean “We are compromising students’ trust.” Cost may be an issue, but student needs are important. 

There are security issues involved too, in a “high wall” environment, where people can scale walls and steal things.

Motion passed unanimously.

Standardizing technology in classrooms – page 65
This resolution proposes minimum technology standards for all classrooms. It was noted that in the report about the Planning Summit on page 80, Strategic Priority #3 is technology.

David Vakil and Karen Larsen moved to approve.

Noted: Technology in some classrooms exists but isn’t available to everyone. Laptops are used with faculty-purchased software. Media centers exist in rooms that aren’t available to all faculty who teach in the room. 

A friendly amendment was made to address the above concern. The amended resolution says that classrooms should “be equipped and made accessible to all users, maintained, …” The addition is italicized.
Motion passed.

New Business

Nominations for senate officers – page 62
There was a motion to hold elections of officers for the 5 senate executive council vacancies (VPs Educational Policies, Legislative Action, Finance and Special Projects, Faculty Development, and the Secretary).
Motion to hold elections passed unanimously.

Nominations were taken from the floor: 

· VP Educational Policies: 

Evelyn Uyemura

· VP Legislative Action: 

Chris Wells

· VP Finance and Special Projects: 
Lance Widman

· VP Faculty Development: 

Elaine Cannon, David Vakil, 

· Secretary: 



Karen Larsen

Nominations will be closed at the next meeting, and elections will be held during the next meeting.

Compton resolution regarding students who complete 75% of their coursework at Compton and the awarding of degrees and certificates.
A handout about this issue was distributed.

There is an issue related to ECC residency requirements and students who completed 75%+ of their coursework at Compton. The question is whether or not ECC will grant these students degrees and certificates even though these students do not meet the 12-unit residency requirement to earn ECC degrees/certificates.
On the handout, excerpted from state legislation (AB 318), item 5 says “Any regulations of the board of governors relating to minimum residence at the college granting a degree shall not be applicable.” This language suggests that there should be no residency requirement for students in this situation.
There are 98 Compton students who meet residency requirements to be ECC students, but 33 do not. Of those 33, most have had at least 3 units at ECC and only 1 student had one unit at ECC.

Under the law, students will be evaluated by Compton’s graduation requirements not ECC’s, although they will receive degrees from and be evaluated by ECC. Transcripts will be annotated to describe the situation, although the language for that annotation has not been developed yet. Senators mentioned that academic senate should be involved in the development of this annotation.


It is not anticipated that there will be many students who fall into this category next year. Most of the students in this situation will be finishing their education this year. However, the law is applicable for 5 years.

To summarize: our administration recommends that we allow these students to graduate from ECC. Compton faculty endorse the lowest possible residency requirement. 
SD asked if senate is endorsing this. “This” refers to granting these students an ECC degree/certificate. The sense of the senate was to endorse this, although no official vote was taken.

Meeting was adjourned at 2:05pm.
