ACADEMIC SENATE Minutes

May 16, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
exc
McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie
X
Vacant


Vacant


Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Berney, Dan
X
Georges, William
X
McMillan, Russell
X
Storms, Harrison
X
Chris Wells
X
Health Sciences & Athletics

Van Lue, Nick
X
Morgan, Kathy (sharing)
X
Moon, Mary (sharing)


Sinopoli, Louis


Stanbury, Corey


Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug
X
Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Perinetti, Dale


Taylor, Ralph
X
Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas


Palos, Teresa
X
Stewart, Julie
exc
Vakil, David
X
Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Janet Young, Francisco Arce, John Baker
Guests: Ann Collette, Alice Grigsby, Kristi Blackburn, Marc Glucksman, Dane Teter, Tom Odom.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1) The Disruptive Students proposal will be handled at the next senate meeting.

2) Please remind your students to register for summer and fall now.
3) We will vote on the Academic Renewal Policy at the next meeting.

4) Direct thoughts/questions about winter, particularly the questions on pp 33-34, to PBC.
5) Pete Marcoux is putting together a master calendar with senate deadlines.

6) Carolyn Almos and Gary Robertson are the new part-time senators.

7) Jenny Simon and Lars Kjeseth are the likely SLO coordinators.
8) Soon the senate will hopefully review a proposed definition of “hybrid” courses.

9) The Music Library and music librarian may (eventually) move to the main library.
10) The proposed 07-08 and 08-09 calendars were presented, but neither was voted on.

President’s report – Susan Dever (henceforth SD)

1) Academic Senate will meet for the final time this academic year on May 30.

2) The Disruptive Students proposal will be handled at the next senate meeting.
3) June Nelson will soon celebrate her 50th year at ECC on May 30.

4) Book sale & authors’ program are going on now. An outdated bibliography is in the packet.

5) ECCFT is having an end-of-year party, everyone is invited (faculty, staff, administrators).

6) Please remind your students to register for summer and fall now. Students can register online or via telephone. Students can register for either or both terms. The printed Fall schedule is available for purchase.

7) The Student Equity Plan committee needs a representative. This is a college-wide effort that assures students are treated equally and that new hires are also handled equitably. This work was driven by a statewide academic senate effort.
Minutes – approved as written
Educational Policies Report – Evelyn Uyemura
The academic renewal policy in the packet was a previous version. We’ll vote on the correct version at the next meeting. Thursday’s meeting will focus on “catalog rights” which includes the fact that students can graduate using the catalog that was active when they began courses. There are some issues that need to be clarified and/or understood. It’s possible that nothing will change about this issue. Current writing suggests students need “continuous enrollment” which includes one semester from fall and spring, but does not include any limitation/requirements on units. Example: 3 units in the fall would count, but 3 units in winter would not. Ed Code drives some of this, so it should be consulted. 

Faculty Development – Lisa Raufman

Pages 27-28 contain the next CLASS (College-wide Learning Activities for Student Success) newsletter. Contributions are needed for future issues. The next newsletter, coming out in fall, will focus on under-prepared students. The Faculty Development committee edits the newsletter meticulously, so please read and contribute to the newsletter. For example, students who write “why I succeeded in school” could have their success stories included in the newsletter.
The committee will survey new faculty to find out what they have learned since being hired and what they wish they had known when they were hired.
Faculty can receive up to $100 per year for conferences and there is a school-wide (technology) pool that you can apply for additional reimbursement. Some applicants have used this to help them attend Great Teachers seminar.

Finance and Special Projects – Lance Widman

Minutes and handouts from the Council of Deans appear on page 16 and in the inserts where page 17 would be. Insert 1 = agenda and on the agenda is AB 1417, which deals with accounting and performance indicators (which were not well received by the Deans’ Council) and is now law. This bill notes that districts will be compared to other districts when assessing accountability. Also note that ASO is discussing requiring orientation. There are pros and cons. Deans’ council minutes appear on inserts 1-5. Insert 6 deals with disruptive students. Data about student enrollment appears on inserts 11-14, although there were a few suspect data and inconsistent numbers. Pre-requisite issues appear on inserts 15-16. Regarding disruptive students, please note that the faculty contract contains sections related to workplace environment, and deals with our rights, responsibilities, etc. 
PBC minutes are on pages 30-32. On pages 33-34 are questions the Planning & Budgeting committee generated to help itself make informed decisions about winter session. Data will be collected by September 1. In particular, note question #18 which asks Susan Dever to get faculty input on the matter. Expect an email in the future and/or send one to her.
Legislative Action – Pete Marcoux
1) The statewide academic senate passed a 1-time relaxation for 75/25 obligation for 7 districts.

2) At last night’s Board of Trustees meeting someone mentioned the possibility that fees could be lowered to $20/unit. This is related to the community college initiative.
3) Pete Marcoux is trying to put together a master calendar for senate. Please send him lists of dates/deadlines associated with senate (e.g. elections).

4) Carolyn Almos and Gary Robertson are the new part-time senators.

Curriculum Committee – Janet Young

Curriculum Committee is moving along with electronic course outline system that was presented previously, and will hopefully approve it in time for the next senate meeting. Title 5 reviews are completed. The 6-year review cycle will now begin. This cycle is for classes that have a pre-requisite, co-requisite, or recommended preparation. A question asked of senators for future discussion:

How long should a course stay active (in the catalog) if it is not being offered?

The committee is still working with limited office support, but it is expected that the committee will be open to new curriculum proposals (and non-extenuating circumstance proposals) soon.
Student Learning Outcomes
VP Arce, Jenny Simon (Humanities), and Lars Kjeseth (Math) met yesterday and they have almost agreed to become the school’s SLO coordinators.
Calendar Committee – Lyman Hong

Next meeting will be Friday.
Academic Technology Committee – Pete Marcoux, Michael Wynne
Blackboard is in the proposed budget for 06-07. Pete Marcoux asked VP Arce if there has been any discussion about defining hybrid courses. Dr. Arce proposed a definition over email. It was suggested that senate review this proposed definition.
Accreditation – Linda Arroyo

No report.
Enrollment Management – Francisco Arce & John Baker

Signs and banners are going up to help with enrollment. Santa Monica is offering 2 courses local high schools in our district and they have done this without contacting us. While we teach classes in schools in other districts, we do so after contacting the other districts. The minutes of the Council of Deans on page 17 insert 2 discusses this issue. The whole school is looking at this issue.
Unfinished Business

None
New Business

Music Library
A PowerPoint handout was distributed. Budgetary constraints and the hiring freeze have driven a need to get more librarians back into the main library, potentially from the music library. An associated idea is to move the music library. The focus on this potential change will be on student learning. The music library serves several needs, including:

1) Collection of sheet music, books, audio media, etc.
2) Tutoring and student learning take place there
3) Practice room keys are checked out there.

4) Several people use the practice rooms in addition to music students (e.g. theater).

It was stated that having the library near the practice rooms facilitates learning.
If the music library is consolidated into the Schauerman library, the music materials would be renamed from “library” to something else. It was asked “Do the people who maintain the collections need to be librarians?” This is under discussion, but the current configuration has librarians. It was asked “What would happen to the materials in the rooms in the music building?” This question is under investigation. 

The library has experienced service reduction (e.g. less hours) due to hiring limitations. There is not a current “order” to cut. What is being proposed is to move a collection and a librarian into the main library. This proposal is linked to the enrollment decrease.

Fine arts faculty (Tom Odom and Dane Teter) presented faculty needs, particularly for the part-time faculty, and distributed two handouts. They noted that the ability to obtain things from a room near the music classes (e.g. the music library) is critical and would hinder some faculty’s ability to use materials in their classes. Also rentals, orders, and the associated cataloging are coordinated through the music library. 

Central to the music program are the private lessons that are offered. To pay for this, students are asked to spend 65 hours/week in the practice rooms, under supervision. Moving the library may preclude private lessons, which are an integral part of the music program. It was asked “Will this decision occur over the summer?” The answer was no.
Bottom line: the primary reason to consider this change is to get more librarians in the library. Send comments to Susan Dever, Alice Grigsby, Kristi Blackburn, and/or Francisco Arce.

Service reductions due to budget cuts

During the discussion about the music library and librarian, the following comments were raised. The hiring freeze is partly determined by the recent enrollment drop. Are service reductions causing a drop in FTES or is this order backwards?

VP Arce noted that he was not aware of any service reductions due to budget cuts and he should be notified of examples of such reductions. Section offerings and budgets haven’t been cut, but they have been restructured. While today’s proposal focused on the (music) library, other areas may face restructuring if our enrollment continues to decline. Some budgets have been overspent in the past, but managers aren’t allowed to do that anymore. Some have viewed this strict budget adherence as a budget “cut.” Regarding budget cuts, VP Arce pledged not to act unilaterally and that is why he, the Dean of Fine Arts, and the Director of the Learning Resource Unit were present to discuss the Music library situation. 

Calendar for 2007-2008 and 2008-2009
Currently in the 2008-2009 calendar draft proposed (page 13), classes begin the week of September 2 (Tuesday) through September 6 (Saturday). It is possible to begin classes before Labor Day but weekend classes would reportedly begin Aug 30-31 during the Labor Day weekend. [Editor’s note: this may have been reported incorrectly. The minutes reflect the report.] In this alternate option (i.e. the one not listed on page 13), the semester would end Dec 12. It was asked “Could weekend classes start a week later than the weekday classes and finish a week later?” They must be attached to the Fall term. Someone suggested that having classes start before Labor Day would hinder learning, particularly for Monday-only classes where there is a long break between the first and second meeting. It was noted that many classes are taught on weekends or Mondays. Regarding the option to start Fall 2008 classes on Aug 25, it was also noted that we have often scheduled it this way, and the proposed draft on page 13 is different than the way we’ve recently handled the calendar. Also noted was that other schools start before Labor Day. Send Lyman Hong feedback (lhong@elcamino.edu). Because the calendar options were not understood by all, senate asked for 2 written options for 08-09 and did not yet approve 07-08. 
It was noted that the winter session schedule isn’t clear yet, but changing the calendar after adoption is possible. It was also noted that the one time when winter was canceled, the calendar was not changed.
Announcements

We put in an RFP for Compton. Many people came to the Board of Trustees last night to ask us to do it. There is a LOT up in the air right now.
Meeting was adjourned at 2pm.
