ACADEMIC SENATE Minutes

May 3, 2005

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate


Berney, Dan
exc

Breckheimer, Debra


Cafarchia, Vic
X

Cannon, Elaine
X

Cowell, Chas
X

Dever, Susan
exc

Gaines, Ken
X

Georges, William


Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman


Isaacs, Brent
X

Kahan, Walt


Marcoux, Pete
X

Marston, Doug
X

McCrary, Ed


McMillan, Russell


Meyer, Trudy
X

Moon, Mary


Morgan, Kathy
X

O’Brien, Kevin
X

Pan, Lijun
X

Perinetti, Dale
X

Raufman, Lisa
X

Robles, Vince
X

Rodriguez, George
X

Sinopoli, Louis


Stanbury, Corey


Stewart, Julie
X

Storms, Harrison
X

Stupy, Mike
X

Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya
X

Uyemura, Evelyn
exc

Vakil, David
X

Van Lue, Nick
X

Widman, Lance
X

Wynne, Michael
X

Ex Officio Attendees: Janet Young

Guests:  Ken Key, Lucinda Aborn, Don Goldberg, Pat Caldwell, Michele Polendey (from ECC’s Union newspaper), and from ASO: Bryce Matson, Philip Gomez, Kris Buchmann, John Villasever, Hooman Nouri, Wala Budr

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

Some divisions still need to hold elections for soon-to-be vacant senate seats. Divisions with senators whose terms expire at the end of the term include Humanities (Marcoux, Uyemura, and Isaacs), Library & Learning Resources (Robles), Natural Science (Stupy), and Mathematical Science (Meyer). Some of those divisions have already had elections.

The full senate will be meeting on May 31, which is the 5th Tuesday, rather than the 1st Tuesday in June. If we start on time, it is likely we will finish early. So, please be prompt.

On page A26, which is the last page in the April 1 minutes of the AA/AS task force, it is noted that JS is asked to report to the senate on the progress of the development of the transfer studies major. Currently, that is still being worked on by the curriculum committee. This new major can affect lots of students, particularly those who can only take general education courses at a community college, as opposed to being able to complete some of the coursework towards a specific major.

On page C1, provided as an information item, is Angela Simon’s proposed version of the “Procedure for Unlawful Discrimination and Sexual Harassment Complaints.” It is likely that Senate will discuss this issue at a later date, so please keep the packets from that meeting (i.e. 5/3/05) and the previous meeting (4/5 & 4/19) which have other versions of this procedure.

The Health Sciences and Athletics division is hiring a dean and senate needs representation on the hiring committee, which will be chaired by VP Caldwell. Currently, no faculty are on the committee but it is expected to have about 4 faculty. It would be good to have representatives from both the physical education and health care areas. The ECCFT will also have representation on this committee.

A new version of the Confidentiality statement appears on page B5, along with 2 older versions for comparison. Later, JS will entertain a motion to accept this new version contingent upon approval of the Tenure-Track hiring committee procedures by the Board of Trustees. 

Minutes – minutes for April 5, 2005 and April 19, 2005 were approved as written.

Educational Policies Report – Chas Cowell

Today we will be voting on a revision to the textbook adoption policy. Also, last Monday JS, Chas Cowell, and Evelyn Uyemura (VP-elect for Ed Policies) met with President Fallo regarding senate-approved policies and the distinctions between policy and procedure. At that meeting, President Fallo said that the Board of Trustees wants to see broad-based non-detailed policies and they prefer to have the details in the procedures. The Ed Policies representatives stated that they feel a need to have some details in the policy. The committee is examining Board Policy (BP) 2410 for regulations and guidelines. David Vakil asked if someone has confirmed the Board’s request for non-detailed policies directly with members of the Board. The response was that there have been “discussions.” 

Along these lines, Doug Marston noted that BP 2510 (regarding local decision making processes) was set up so that our resolutions would go through the deans, VPs, and then the Board of Trustees with the idea that the college president would not have a veto. JS noted that the Vice President of Academic Affairs is our liaison to the Board of Trustees, and the currently followed procedure is that we share our ideas with College Council before going to the Board of Trustees. Mr. Marston replied that College Council shouldn’t have an up or down vote over our policies, and that if they do, the procedure we’re using violates the Board policy. 

During this discussion, it was reported that President Fallo stated that if Senate directly brings policies to the Board of Trustees, alternate proposals would be presented and marketed to Board members, disfavoring our policies.

In the future, Dr. Cowell will bring motions to senate to update the catalog with approved and implemented policies (e.g. academic renewal). Currently we don’t have a recent Board-approved independent study or audit policy. Lisa Raufman added that catalog revisions are needed by March to make the next printing.

Faculty Development – Lisa Raufman

Upcoming flex activities include one on May 13 regarding Special Populations, another on May 19 about the job market for college graduates, as well as many other ongoing workshops.

Finance and Special Projects – Lance Widman

The Council of Deans discussed some technology items. The discussion centered on software and supplemental instructional hardware (formerly called “faculty laptops”). Also, ITS released its periodic information newsletter that contained a lot of useful technology-related information.

The council also heard a presentation about the annual employee giving campaign. This campaign relies on our voluntary contributions and all of that money (including the funds matched by President Fallo) is redistributed to divisions. In 2003, $25,000 was distributed. Last year it was $70,000.

Another item in discussion regards part-time faculty not being allowed paid leave for jury duty.

Minutes for recent PBC meetings appear in pages A13-A19. The recent focus has been on linking planning to budgeting. On page E33 is a budget update from Sacramento, although the picture is likely to change soon when the governor’s May Revise to the budget is released. The petitions for the governor’s ballot initiatives are due soon, so we will soon see how that affects community colleges.

Legislative Action – Donna Grogan

On the last page of the packet is some information about websites that are pertinent to government as it relates to education.

Curriculum Committee – Janet Young

More title 5 updates were approved.

Calendar Committee – Lyman Hong

There have been no meetings.

Academic Technology Committee – Pete Marcoux

See “Finance and Special Projects” above.

Unfinished Business

AA/AS task force recommendations – general education certification

Ken Key presented a suggested revision to our previous motion to have a 12-unit “residency requirement” in order for a student to ask ECC to certify that the student has completed all of the general education courses required by CSU. The suggested change in the policy is that the ECC-completed 12-units must be general education courses, rather than, for example, sports classes and/or academic strategies that are not general education courses. It was noted that despite the “residency requirement” language, this policy does not affect whether or not a student counts as an ECC “transfer.” The sole issue here is whether or not a student may ask ECC to certify that they have completed general education requirements, including courses taken at ECC or elsewhere. Dean Goldberg noted that the substance of the motion was good but that the language may be confusing. After some discussion, it was noted that students have access to people who can explain this requirement and clear up any language ambiguities. Trudy Meyer and David Vakil moved and seconded the “suggested version” on page B1. The motion was approved, 16 in favor, 7 opposed.

Textbook Policy

The Education Policies committee moved that the policy on B4 be adopted. The suggested change is that books be adopted for a minimum of 2 years, rather than the current 1 year, and that exceptions be made for areas requiring critical updates. The primary concern here was financial burdens placed on students when used books are not available or if books cannot be sold back. President Fallo has indicated he will support this motion if we do. Kevin O’Brien moved and Doug Marston seconded the motion that a portion be changed (for grammar purposes) to read

The period of adoption for texts is to be for not less than two academic years in courses not requiring critical updates. Special consideration for earlier change may be given under extenuating circumstances.

The amendment and the amended motion both passed with a voice vote.

Confidentiality Statement

JS entertained a motion to accept the confidentiality statement on page B5, contingent upon approval by the Board of Trustees of the hiring procedures. It was noted that in the proposed (and senate-passed) procedures, in the event that the college president decides not to hire any candidates from a final candidate pool, he will have to explain the reasons to the hiring committee. Having the confidentiality motion written in this way prevents faculty from having a confidentiality statement forced on them without having a hiring procedure in place. Lance Widman and Kevin O’Brien made and seconded the motion.

Chas Cowell thinks that we should make a motion similar to the one proposed, but with an alternate confidentiality statement. He distributed a copy of one he drafted based on a previously suggested version. Before discussing this alternate proposal, the original motion was called to a vote and it was approved: 12 in favor, 9 opposed, and 3 abstentions.

New Business

Technology Concerns

On page C21 are two suggested motions related to technology. The first motion suspends the “supplemental instruction computer distribution policy” and proposes that the Academic Technology Committee (ATC) be placed in charge of writing a new policy. This was recently implemented and is therefore moot for this body. The second motion, passed by the ATC,  would amend the Technology Plan to “commit to updating and supporting faculty computing needs.” JS suggested that the motion be tweaked to avoid referencing the master plan, and instead address the college directly. Pete Marcoux noted that the reason for this policy is because the currently suspended policy of loaning computers for one semester does not address student learning.

Copyright Policy

On pages C23-C25 is a policy proposed by the copyright committee. The material on those pages is identical to what the copy center distributes regularly. JS has suggested that a form/checklist be created to facilitate obtaining permission to use copyrighted material – see item #3 on page C25.

Meeting was adjourned at 1:55 pm.
