ACADEMIC SENATE Minutes

June 1, 2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
X

Breckheimer, Debra
X

Cannon, Elaine
X

Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William


Grogan, Donna
X

Guzman, Dawn


Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent

Jacobi, Frank

Marcoux, Pete
X
Marston, Doug
X

McMillin, Russell
X
Meyer, Trudy


Moon, Mary
X
Morgan, Kathy


Nothern, Stephen
X
Numrich, Kris
X
O’Brien, Kevin
exc
Perinetti, Dale
X

Phillips, Antoinette

Raufman, Lisa
exc
Robles, Vince
exc
Sinopoli, Louis


Stanbury, Corey


Stephens, Kathy


Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya
X

Tyler, Rick

Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X
Ex Officio Attendees: Janet Young
Guests: Ann Collette, James Schwartz, Bill Mulrooney

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

Julie had no announcements, and used her time for two presentations.

ASO Textbook adoption policy

Cameron Samini, the president of the Associated Students Organization, and Justin Bagnall, another ASO member, were introduced to discuss the textbook policy on page E7. JS has previously spoken to Cameron about how this policy relates to academic freedom. [Editor’s note: The discussion was long, and for the sake of brevity, I will summarize rather than itemize] The following points were made during the discussion:

1. Some fields update texts regularly because of regular changes in the field (e.g. politics)

2. Publishers make most of their money on the first printing because the used book market is extensive.

3. Faculty sympathize with the students, but academic freedom in choosing texts and usefulness of the updates & newly included media need to be considered.

4. Alternate forms of media (Braille, electronic, large-print, etc) are critical and required for some students (and by law) and these alternate media are parts of new editions. Such aspects must also make their way into discussion – textbook cost isn’t the only issue.

5. Faculty don’t want to go on record as saying that they don’t want new editions/media/technology. 

6. The 3 year replacement cycle doesn’t mesh well with us being a 2 year institution. 

7. ECC’s emphasis is on being a transfer institution, which requires new materials. A 3-yr adoption cycle may interfere with some areas’ level of rigor.

8. Add-ons to texts are very beneficial to the Learning Resources Center.

Justin Bagnall noted at the end, mostly in response to item 2 above, that publishers are gouging students. Also, in response to many of the items above, in the proposed policy extenuating circumstances are granted when appropriate.

During the discussion, JS and Donna Grogan suggested that guidelines are a more appropriate method of attack to student-friendly text adoption, rather than changing the textbook policy. [Editor’s note: a lengthy list of relevant guidelines appeared in the June 2004 ECCFT publication Proof after this discussion. It included guidelines for students and faculty.]

Cameron said that the proposed policy will be amended to take into account the discussion by senate. He sought and seeks our input, and will refer the proposed policy to the Educational Policy committee. Pete Marcoux also suggested including this as a discussion item on Flex day.

Admissions & Records and International Programs  – new committees that need faculty input

Bill Mulrooney pointed out 2 new committees that are forming, as seen on page E11. The first committee is an Admissions & Records Advisory Board that will handle issues such as automated adding, online reporting of no-shows, active enrollment, priority registration, summer registration (because the current policy poses problems), veterans’ affairs, graduation check, etc. College of the Canyons also uses Datatel and has more automated processes, so these things can be done. The committee will meet as needed. Bill mentioned that automating these processes needs to have faculty buy-in, and he suggested a starting implementation date of Fall 2006 to allow ITS and others to ease into the process. UC Riverside may also assist in such technological implementations, particularly with the add process. Bill also noted that while some processes can be both online or on-paper simultaneously, adding a class must either be pure online or pure paper for practical purposes. Debra Breckheimer & Donna Grogan volunteered to serve on this committee.

The second committee is a way to link several of the programs at ECC that serve international students, such as the International Student Program (ISP), Study Abroad, grants & trade, J1 faculty exchange with foreign faculty, V1 Visa programs, the English Language Academy, etc. Currently these different programs are in different areas and report to different supervisors. However that is not expected to change; combining or consolidating programs would reduce funding and staffing. This new committee is designed to expand the programs and services to our foreign students. Currently the committee is involving Ann Garten (in the public information office) to market to potential new students because enrollment in these international student programs is slipping.

Minutes – approved as written

Educational Policies Report – Chas Cowell

The proposed Academic Renewal policy, formerly part of Board Policy 6130, appears on page B1. This was discussed and voted on later in the meeting.

Faculty Development – Lisa Raufman

On behalf of Lisa, JS announced that there are still spots open for the Great Teachers Seminar. Also, the next mandatory flex day will be August 27, 2004, which will have a standard schedule. Contact Donna Manno if you are interested in either presenting on Flex  day or attending the Great Teachers Seminar. JS also noted that the Faculty Development Committee needs new members in the fall.

Finance and Special Projects – Lance Widman

Enrollment management was discussed at the Council of Deans and Directors earlier in the day. We are between 1000-1500 FTES over cap. Also discussed was the number of UC/CSU students we can expect to be deferred to ECC. Currently we have no good estimate – more information will be available at the end of June.  Lastly, Student Learning Outcomes (SLOs) were discussed, but not much consensus was available, and there was some talk at the Dean’s Council of linking SLOs to faculty evaluation. JS noted that the statewide senate has said that there should be no connections between SLOs and faculty evaluation. She noted that SLOs in your area are yours to control, and that we need to make sure that outside influences do not take over this issue.

PBC minutes appear on pages A10-11, and the motion we passed at the last meeting, on page D3, regarding the hiring of a curriculum secretary, will be discussed at PBC Thursday. [Editor’s note: the motion passed PBC unanimously.] Also PBC ratified the planning flowchart, on page B6, that senate has already seen, as well as the first of two paragraphs from the proposed master plan on page B5. The second paragraph was not ratified by PBC – it failed due to a 3-3 tie vote. All three of those will be discussed today.

Legislative Action – Donna Grogan

The proposed constitution appears on pages B7-19 and the associated bylaws on pages B20-24. On page E25 is the current, but very out-of-date Student Equity Plan. On pages E16-21 are legislative informational items regarding statewide issues.

Curriculum Committee – Janet Young

Including results from the final curriculum meeting, this academic year saw 399 courses reviewed, including 182 L-courses, 217 Title 5 updates, and new course reviews. *applause* Of the current 1400 active courses, only 182 now need Title 5 reviews.

Calendar Committee – Debra Breckheimer & Kris Numrich

No meetings have occurred or been scheduled in quite a while.

Academic Technology Committee – Pete Marcoux

The ATC has distributed, both electronically and on paper, a survey regarding faculty laptops. Please fill it out and have your colleagues do the same. As of Friday (May 28), only 59 responses had been tallied online. Also, the technology chapter of the master plan has been submitted.

Unfinished Business

Academic Renewal

On page B1 is the proposed Academic Renewal policy. Academic Renewal is primarily used by transferring or graduating students and allows them to remove poor performance in their past (2+ years ago) when determining GPA for graduation/transfer purposes, if they have demonstrated good academic performance recently. The major changes between this policy and the previous version are 1) to allow 24 units to be removed, 2) removing a consecutive term requirement, and 3) offering a fast-track option.

Lyman Hong asked about how repeated courses fit into this policy. They don’t – when a course is repeated, only the repeated grade is used for GPA calculation. Dan Berney asked why two years need to have passed, rather than a shorter time, when considering renewal. Chas replied that the idea is to allow this for students who had a hardship in the past, but who have demonstrated a commitment to academics. For instance, it is used by students who had family problems, illness, etc. that prevented them from performing well in classes at that time.

Harrison Storms mentioned that 24 units seems like a lot of units to forgive. Chas replied that the Ed Code allows us to set the limit. Our previous limit was 15 units, but our new limit is equivalent to two semesters, which is common practice. He admitted it was a large number of units to forgive, but not excessively so. He also noted that students can only Academically Renew once, and their completed courses must be 2+ years in the past. While past courses are not counted in the GPA, the classes do still appear on transcripts.

Someone asked if the 30 units that demonstrate recent success must be taken at ECC. They need not – any regionally accredited institution suffices, as mentioned in the policy.

The motion was put to a vote and carried with 2 votes opposed.

Recruitment and Selection

Board Policy 7120, on page B3, has not changed since our last viewing. College Council accepted the change to: “Academic employees shall posses at least the minimum qualifications prescribed for their positions by the Board of Governors.” The ECC Board of Trustees will see this motion at their next meeting. Susan Dever & Debra Breckheimer moved/2nd the motion and it carried unanimously.

Academic Senate Constitution

On pages B7-24 are the proposed constitution and bylaws. JS noted that if approved, this would go to the faculty at large in the fall. The option of having an electronic vote was discussed and will be considered. The constitution did then pass a unanimous vote.

Nondiscrimination policy

The revised version of the policy does reflect some changes proposed by (ECCFT President) Angela Simon. Lance Widman said that even this new version is “barely a start.” He felt there were not enough substantive changes, and said that Angela felt the same way. Lance described the updating process as “glacial” and suggested that Leo Middleton was dragging his feet on this issue. Lance’s biggest concern is that the accused has and needs rights that are not clearly stated in this document. The policy also says that the district may (or may not) provide legal assistance to employees. Finally, Lance noted that, according to the proposed policy, claimants may file an appeal but the accused may not. JS asked Lance to attend the June 7 College Council to discuss this, and he agreed to do so.

Doug Marston noted that references to academic freedom have been deleted. JS replied that the references that were deleted were not necessary in the document, and changes about academic freedom do appear on page B35, and those are positive changes.

Donna Grogan noted that the word “alleged” was conspicuously missing throughout the entire document, despite previously mentioning this.

Lance Widman and David Vakil moved/2nd the motion. The motion failed unanimously.

Master Plan recommendations: Planning cycle and Budget Percentage for Action Plans

The two paragraphs on page B5 were considered separately by PBC, so the senate considered them separately also. The first paragraph concerns the three-year strategic planning cycle with an off-year cycle, while the second focuses on “a percentage of the college’s annual budget must be set aside each year to fund the highest ranked action plans…”

Paragraph 1 – the planning cycle

In regards to the first motion, Doug Marston asked what “ 3-year” and “off-year” meant. The three members of PBC (Lance Widman, David Vakil, and Susan Dever) weren’t sure about the timeline or its implications. Donna Grogan asked how often Program Review would be done in this new model, and again the PBC members weren’t clear. [Editor’s note: Sorry everyone! We do pay attention, I promise.] JS said she didn’t think Program Review would be done every 3 years.

Susan Dever and Jacquie Thompson moved/2nd the first paragraph. There were 3 votes in favor, 10 opposed, and 4 abstentions. The motion failed.

Paragraph 2 – budget percentage

David Vakil began discussion about the 2nd paragraph by mentioning that setting aside part of the budget for planning would provide an important means to improve the institution. Lance Widman opposed this and said that the institution is bleeding right now, and this isn’t the appropriate time to draw blood from already struggling programs. He said we are working with fewer classes, fewer support programs, and an overall smaller pie, and he doesn’t think we can afford to take pieces from this smaller pie. Susan Dever replied that even in difficult times, it can be rewarding to offer even a token fund for improvement, based on her experiences with the Academic Technology Committee and in the LRC. She felt this was budget proposal is essential for the college committee and also speeds up the funding process when more funds become available. JS noted that the administration already approves the projects it wants, and this process does not have enough faculty input.

Pete Marcoux asked what “a percentage” meant. Someone on PBC said that this term is ambiguous and PBC did not clarify it. Jacquie Thompson noted that the document reads as though college goals are updated every year, which is not the case. Steve Nothern mentioned that during the last accreditation, ECC was told to link its planning and budgeting process, and that this proposal seems like a way to do that.

The motion was called to a vote: 7 in favor, 11 against. The motion failed.

Board Policy 5500 – Student Conduct

JS seeks your input on the proposed policy for the Standards of Student Conduct, as seen on pages E2-E3, with relevant supporting documentation on pages E1, E4-5. Lance noted that this is an important document and you should pay attention to it as well as the related materials in your contract. [Editor’s note: For more on this, see the May 18, 2004 senate minutes.]

[2nd Editor’s note: At this point, I had to leave the meeting. Everything that follows is based on Ann Collette’s notes about the meeting. As always, I am grateful for her detailed notes.]

This policy will go to the Board of Trustees during the summer, and will replace Board Policy 5138. Pete Marcoux suggested that the policy list the title/position of the person in charge of handling violations of this policy, so people know who to contact. Jacquie Thompson also suggested that students be required to acknowledge in writing that they agree to follow the stated rules. Bill Mulrooney said that people are re-examining the admissions application, so Jacquie’s idea could be incorporated. Sonya Thompson suggested adding smoking prohibitions in the policy. Doug Marston said he was uncomfortable that the College President is making the decisions about these issues.

JS said that she will need other comments about this policy in the next few weeks.

New Business

None

Announcements

JS announced that the meeting times for next year’s senate meetings are in the packet. Debra suggested the times be reconsidered, but that will not occur.

Susie Dever, as senate president-elect, will be sending out an email regarding goals for the senate. She would greatly appreciate your thoughts and responses.

Meeting was adjourned at 2:07pm.

Have a good summer!

