Academic Senate Executive Committee Minutes

July 14, 2005

Attending: Susan Dever, Evelyn Uyemura, Joe Georges, Pete Marcoux, Lance Widman, David Vakil, Lisa Raufman, Julie Stewart, Chas Cowell, Jim Noyes.

General discussion

· The Executive Committee recommended that senate create a “special” standing committee for technology during the upcoming year. Perhaps create an official Vice-President of Technology later.

· There has been no movement from the new VP of Academic Affairs or President Fallo about the SLO MoU.

· Senate needs to push the hiring procedures.

· In a meeting with Susan Dever, President Fallo claimed SLOs and accreditation are on his front burner. Also on his burners are physical and personnel changes, including those on the Board of Trustees.

· Jim Noyes was asked to be the Academic Technology co-chair (along with Virginia Rapp). The duties focus mainly on dealing with academic software and organizing meetings and minutes.

· There was discussion about how should senate approach the collegial consultation process. We need to get our motions to the Board of Trustees, which isn’t happening now. There is a lack of trust about how our policy motions go forward. Perhaps faculty should write letters to the Board of Trustees or the student newspaper (The Union). It was suggested that the student textbook policy be used as a primary example, because it is student centered and highlights why there is such a lack of trust.

· There are many meetings on campus where decisions are made without a senate presence. We need to start thinking about attending some of those.

· It was suggested that all faculty, especially part-time, be contacted via campus mail to inform them of some hotbed issues, and to let them know there is a faculty listserv that they can join.

Legislative Action

· Good websites for law-related materials that concern us include Stewards, FACCC, and ACA.

· On the legislative action burners are the standards of student conduct and acting on passed and proposed state legislation, including state senate issues. There are links with Educational Policies issues.

· Projects for the future: potentially meet with local legislators; ASO is already doing this. Potentially revising the constitution or the bylaws (e.g. add a VP of technology).

Staff Development

· The staff development committee believes that ECC needs more social events.

· Other projects: trying to get stipends for faculty who mentor other faculty and notifying people about the availability of grants for international travel. Bo Morton has spearheaded that project.

· Lisa agreed that someone should send an email to all faculty regarding mentoring to get more information about what people need and want. The information should also be put on the senate web page and possibly sent out via campus mail, as mentioned at the end of “General discussion.”

· There is talk about easing up on sabbatical requirements, although this is negotiable.

Educational Policies

· Policies that have been passed by senate but not gone forward to the Board of Trustees include: Textbook policy, independent study (#4228), Academic Renewal, AA/AS degree patterns, and CSU general education certification.

· Under discussion is revising the currently active, but very outdated, audit procedure. (It’s not a policy yet.) Also under discussion is course repetition, academic probation (mostly to adjust the language to a 16-week or general calendar, from the 18-week specific language in there now), progress probation, and how these are linked to academic renewal.

· Some new issues coming down the pipeline include Academic Freedom, as was discussed in the last full-senate meeting, and +/- grading schemes.

· Also discussed was that there are contract programs that have for-credit courses, such as nursing. This is one of the most successful programs on campus. The question is are the Curriculum Committee-approved? The answer was maybe.

· The last item discussed was the possibility of changing the need for “3 supporting grades” when submitting grades. This idea is an old one. No alternate proposals were made during the meeting.

Meeting adjourned approximately 2 hours after beginning. But Susie did provide lunch! Thanks! (
