ACADEMIC SENATE Minutes

September 19, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine


Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar
X
Miller, Tim
X
Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
exc
Raufman, Lisa

Fine Arts

Ahmadour, Ali


Berney, Dan
X
Davidson, Jason
X
Georges, William
X
Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick


Morgan, Kathy (sharing)


Moon, Mary (sharing)


Sinopoli, Louis


Stanbury, Corey
X
Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic
X
Hofmann, Ed
X
Kahan, Walt


Marston, Doug
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Scott, Greg
X
Taylor, Ralph


Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran

Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary
X
Ex Officio Attendees: Janet Young, Francisco Arce, John Baker
Guests: Ann Collette, Linda Arroyo, Ken Key, Estina Pratt, Ian Haslam.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. There are many tasks facing senate this year. See the President’s report.

2. There have been many (5 or 6) policies that have been Board approved recently.

3. It is possible that senate VP reports will be staggered into alternate meetings.
4. Motions on Catalog Rights & Course Repetition passed.
5. The senate structure on page 32 passed in concept.
6. The Curriculum committee revised its bylaws to include Compton. Senate approved.

President’s report – Susan Dever (henceforth SD)

This year will be busy. SD will be calling on people to help with the many jobs, such as
1. Accreditation. Accreditation will require a lot of faculty input.

2. Student Learning Outcomes (SLOs) is another focus, and will be worked on throughout the year. Lars Kjeseth and Jenny Simon are the SLO co-chairs, and are enthusiastic leaders in this area. SLOs are a faculty-driven process.

3. Program Review is spreading to many other academic areas. If you think your program would be a good candidate for a Program Review, let SD know.

4. Student Equity plan: this is in draft form and is circulating. SD could use another pair of eyes to help examine it. The Student Equity Plan examines how students work through the system and checks to see if they are treated equitably. The report is not very long, and requires attention this week.

5. Calendar issues are being examined, such as whether or not to keep a winter session and/or have a differently configured set of summer sessions, etc.

6. Faculty Hiring Procedures are also coming up. It has been several years since we’ve had an “agreed upon” set of procedures.

7. Compton issues include how the two faculty work together, how the curricula are tied together, how the 75% rule for Compton students will be handled, and many other things that will come up as the partnership continues. The 75% rule concerns the need to accommodate students who completed 75+% of their coursework at Compton Community College before it lost accreditation.
There have been many (5 or 6) policies that have been Board approved recently. Evelyn Uyemura will be developing a schedule of future Board Policies for Senate to update or create. The senate’s executive council met and discussed the agenda. It is possible that VP reports will be staggered into alternate meetings, rather than giving a report at each senate meeting.

There was a motion to shift the VP reports to the end of the meeting. Motion approved.

Unfinished Business

Two Board Policies passed over the summer: 1) Catalog Rights and 2) Course Repetition

At the end of the last academic year, there were 2 policies that the senate did not complete. However, the pressing need for these policies was recognized and with the consent of senate VP Uyemura and President Dever, these were forwarded to the Board of Trustees without first being approved by the full senate. This happened despite the fact that one of these policies was voted down at the end of the last academic year. This policy (course repetition) has been returned for your approval today,   with no substantial changes but with a few extra examples and clarifications. SD told College Council and the Board of Trustees that if these motions are not approved by senate, then senate reserves the right to de-activate the board-approved policies.

Catalog Rights

The first policy is about catalog rights. This policy essentially means students will be allowed to graduate under the catalog they came in under or the catalog in current use, whichever is better for the students. There were no substantive changes to this policy, but clarifications were made (e.g. general education vs. major vs. total unit requirements, defining “continuous enrollment”).
David Vakil noted the policy says continuous enrollment must include a “full length” semester. He asked if 12 week and Fall/Spring 8 week classes would meet that need. All of these count towards continuous enrollment but the summer 8-week classes don’t. Summer & winter classes aren’t counted because there is not a full complement of classes offered during those terms. The consensus was not to change the policy as written. Motion to approve the catalog rights policy passed with one abstention.

Course Repetition

The second policy is about course repetition. This prevents students from repeating a class, in general, if they have already passed it. The “W” policy is also included in this new policy. The W policy, generally, is that you are permitted to take a class a total of 3 times, including W’s. If you repeat the class at another institution, you can petition to have that grade count. Exceptions to the 3-time repeatability rule:
1. If you get 2 D’s and/or F’s, you need written permission to take the course a 3rd time.

2. If you get a C under extenuating circumstances, you can repeat the course, but the C grade stays on the transcript.

3. If a significant amount of time has lapsed since you previously took the course, you may be able to repeat the course, according to the program as decided by the dean.
4. If courses are legally mandated (e.g. lifeguards, CPR), these repeated courses would count towards GPA.

Courses that have small letters (e.g. Journalism 11abcd) don’t count as repetitions and all grades are counted. A grade of “W” does not count as a course being repeated. See the policy and procedures for more detail, exceptions, etc.
Journalism 11abcd can have a total of 3 W’s plus four letter grades (as opposed to 3 W’s per lower-case letter) because Journalism 11 is one course, not 4 courses. Note that there is no course that MUST be repeated some number of times to fulfill a prerequisite for another class. These are the same rules currently in force, and the two relevant policies have been combined into one. Example: if you are taking Journalism 11 and get the following marks on your transcript in this order: A, W, B, W, W, then you can’t take Journalism 11 again.

This is a problem in the performing arts area, particularly for programs that require the long-standing participation of community members. Hundreds of people participate in this type of fine-arts program. Audits are possible. The Fine Arts division is examining this issue. According to Dean Ian Haslam, there is a similar problem in Health Science & Athletics, and they have moved to an audit policy this semester. Volunteer status is another way to handle this issue. 
The second paragraph of the procedure is misleading. Janet Young suggested an amendment to clean up the language by inserting “in computing the GPA” after “will be disregarded.” Will Information Technology Services program the computers to match this policy? 

The amended Policy passed with one abstention. The Procedures were approved as amended with 3 opposed.

New Business

ECC/CEC (Compton Education Center) Senate Structure

On page 32 is a proposed draft of an organizational structure for the senates of ECC & Compton. San Diego has a college system with multiple colleges and centers. San Diego’s colleges have senates and the centers have “faculty councils.” Part of our senate would be the Compton Faculty Council. Compton’s concerns, as presented by Saul Pansky, were that they needed a senate for Compton district purposes, as shown for your information on page 33. At the same time, most of the tasks done as a center will be ECC processes that will not endanger ECC or its accreditation. This also gives representation to the Compton faculty and students. As such, the Faculty Council would be subservient to the ECC senate. The Compton faculty have approved this model. 
Pete Marcoux: there are implications for our senate’s constitution, such as representation and voting rights. There are many pieces that will need to fall into place as we delve into the processes more.
SD asked the body to approve the proposed structure in principal. This required an emergency motion to be passed. Doug Marston & Pete Marcoux so moved on the emergency which passed. Lance Widman and Pete Marcoux moved that the structure on page 32 be approved in concept. This motion also passed.

Revisions of the CCC by-laws
In keeping with the same spirit, the College Curriculum Committee revised its bylaws to include Compton. The voting membership will include one full-time faculty from each academic division, one voting counselor, and one voting librarian, and (the new part) one full-time Compton faculty member, as seen on page 17, section 1.1.
There is no research on how similar schools have handled this situation (since there have been no similar situations). Most centers begin under a college. That wasn’t the case here.
The need for Compton’s representation on the curriculum committee stems from how the partnership has affected them. Their curriculum was decimated and now that they are using our curriculum, there are areas with specific, essential, immediate needs.
There will continue to be division curriculum meetings and the process for approving new curriculum (even those that meet Compton’s needs) will be the same as it is now. New proposals will start in division curriculum committees before coming to the College Curriculum Committee. Newly created curriculum may or may not be offered at the ECC campus, according to the needs and wishes of the ECC campus. Similarly, newly created curriculum may or may not be offered at the Compton Center, according to the needs and wishes of the Center. 
Pete Marcoux & Evelyn Uyemura moved that the bylaws be treated as an emergency. Motion passed. Lance Widman & Doug Marston moved that the bylaws be amended as proposed, and this motion also passed.

There was no time for VP reports.

Announcements

Zuk & Associates CalSTRS retirement forum still has spots open. Contact Lance Widman.
Meeting was adjourned at 1:55 pm.
