ACADEMIC SENATE Minutes

September 20, 2005
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X
Berney, Dan
X
Breckheimer, Debra
exc
Cafarchia, Vic


Cannon, Elaine


Cowell, Chas
X
Dever, Susan
X
Gaines, Ken
X
Georges, William


Hofmann, Ed
X
Hong, Lyman
X
Isaacs, Brent

Kahan, Walt
X
Marcoux, Pete
X
Marston, Doug
X
McCrary, Ed


McMillan, Russell

Meyer, Trudy


Moon, Mary

Morgan, Kathy
X
O’Brien, Kevin
X
Palos, Teresa
X

Pan, Lijun

Perinetti, Dale
X
Raufman, Lisa
X
Rodriguez, George

Sinopoli, Louis


Stanbury, Corey
X
Stewart, Julie
X
Storms, Harrison
X
Striepe, Claudia
X

Taylor, Ralph


Thompson, Jacquie
X
Thompson, Sonya


Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X
Widman, Lance
X
Wynne, Michael
X

Ex Officio Attendees: Janet Young, Francisco Arce, John Baker
Guests: Ann Collette, Wendy Solares, Elaine Moore, Justin Bagnall
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Susan Dever (henceforth SD)

New faces were introduced: Francisco Arce (VP of Academic Affairs), John Baker (VP of Student & Community Advancement), Justin Bagnall (ASO president), Wendy Solares (ASO representative), John Villasenor (ASO VP of Academic affairs), and John Wagstaff (ITS director). They were each given time to comment.
VPs Arce & Baker discussed enrollment and its management. Currently we are a bit above where we were a year ago, despite being down 50% compared to last year 9 weeks ago. This recovery is partly due to crisis management. An enrollment management plan is being developed and the school will need senate’s help and support. See discussion below [New Business].
ITS director Wagstaff just began his employment here and plans to do a lot of listening to others. He believes in working together, especially via shared governance. He knows there are many technology issues on campus and encourages people to stop by to share those, or to share them with Susan Dever (SD). He also enjoys showing off the toys available in ITS, so come by to see what we can do now.

Senate representation is need in math (2 senators – elections/appointments coming soon), business (2 senators), and 2 adjuncts. [Editor’s note: at the meeting, only 1 adjunct was announced, but that information was out of date.] Julie Stewart and Lyman Hong offered to help SD determine how many senators each division should have before senator elections need to be held.
Several committees need more senate representation, so a sign-up sheet was distributed. Particularly starved for attention were Finance and Academic Technology Committee (ATC).

The Student Learning Outcomes (SLO) steering committee was reformed, although some prior members were unintentionally left off. SLOs will have 2 committees associated with them: 1) A steering committee, with limited membership, and 2) a broad membership committee with representatives from each division.

There are several hiring committees that need faculty participation, including 2 deans & the VPAA.

The Academic Senate Executive Committee and the ECCFT Executive Board will be meeting, and senate will also be working with other groups on campus this year (e.g. ASO on the textbook policy).
Minutes – from May 31 were approved as written.
Educational Policies Report – Evelyn Uyemura
The committee will work on 2 fronts, one being to make headway on previously senate-approved policies: independent study, textbook, academic renewal. A chart is being worked on to outline and distinguish between policy and procedure, which has been the biggest snag. The other front is to work on new policies, such as auditing, course repetition, and probation.
Meeting times are now being held in Humanities 22 from 1-2pm on the Thursdays following senate.

Faculty Development – Lisa Raufman

This committee primarily focuses on the flex day activities, and, to a lesser extent, flex activities in general. Fine Arts, Health Science & Athletics, and Natural Science divisions need representatives to the committee, especially to help plan what workshops those areas desire for flex days.

Finance and Special Projects – Lance Widman

The Council of Deans has been focusing on enrollment management, as can be seen on pp. A12-20. Regarding finance, there is a California state budget workshop at ECC as described on page E1. The Planning and Budgeting Committee has been working on linking planning & budgeting, and will start devoting time towards accreditation. Regarding planning & budgeting, the current model is that things won’t be funded unless requests appear in Q-builder (the planning software). David Vakil added that despite the large salary raises anticipated in January and the replacement of laptops, the budget picture is not all rosy – personnel that leave will not be replaced quickly because the school has been spending more income than it has received during the past 2 years.
Legislative Action – Pete Marcoux
The FACCC.org website is very useful for monitoring events statewide that pertain to community colleges. The Board of Governors approved $774 million annual expenses for community colleges plus a one-time addition of $105 million. The BoG also pointed out that California still has the lowest course fees, although these will likely rise in the future.
Locally, the senate may need to revise our constitution, with one possible change being to have the Academic Technology Committee become an official committee of the academic senate.

Curriculum Committee – Janet Young

Janet Young recently attended a curriculum conference. The committee also recently held its first meeting which was largely an in-service training for the new 5 members (out of 20). The process was explained and several nursing proposals were reviewed.
Calendar Committee – Lyman Hong – No recent meetings
Academic Technology Committee – Pete Marcoux

This committee has a new faculty co-chair, Jim Noyes (email: tnoyes@elcamino.edu – yes, that’s a “T”) and Virginia Rapp continues to serve as the other co-chair. SD is suggesting that all academic technology issues be sent through this committee. The idea is to get faculty more involved and to have the academic committee (as opposed to the College Technology Committee) coordinating more of the academic issues. The two committees will next meet jointly.
In response to a question, it was pointed out that the hierarchy of the committee structure is that the ATC reports to the College Technology Committee, who then report to Cabinet (VPs and/or President Fallo). Senate is now part of the process because ATC is tied more to senate than it once was. Formerly, there was a Management Information System subcommittee that also reported to the CTC, but that committee has strongly resembled the dodo.

Laptop replacement information can be found on pages E3-E5, including the committees recommendation to President Fallo that the process be done in 3 tiers. Lance Widman inquired if the third tier can reasonably expect replacements, or if they should make alternate plans. Francisco Arce noted that President Fallo believes that all laptops should be replaced, but that the higher priority laptops should be replaced first. VP Arce expects the process to begin within a few months. Chas Cowell asked if partial laptop-equipment upgrades can be made in the future (e.g. adding more memory), since he personally upgraded his school-purchased laptop. SD replied that the need/desire for faculty to make such personal upgrades is rare. She also noted that some units may be recycled or redistributed to others. Jacquie Thompson seconded the need to have a quick hand-me-down policy. Pete Marcoux said that such a policy might be decentralized. asked that further suggestions be sent to the ATC co-chairs.

Lisa Raufman noted that the computers provided by the school for the purpose of making presentations at conferences are old and now insufficient for the task.

Unfinished Business

The Memorandum of Understanding about SLOs that the senate passed last semester has been held up because of some discomfort about calling it an MoU. MoU is usually reserved for agreements with the district & ECCFT. The senate gave voice consent to call it an “agreement” instead, as long as the substance doesn’t change.
The Academic Freedom task force is working on a proposed policy that will likely be ready for the next meeting. The policy is drawn from a variety of sources.

Chas Cowell noted that the “Student Bill of Rights” (State Senate Bill 5 = SB 5) is opposed by teacher unions and other organizations and is still looming.

New Business

Enrollment Management
VP Baker led this discussion. There is a committee working on increasing our enrollment. One important fact is that 45% of our current students live outside of our nominal recruiting area, especially in areas associated with LACCD. These schools are becoming better at attracting their students. Continuing students have been declining, so they will become one of our foci. Right now we are a bit below our targeted enrollment for the semester, but we may be able to make it up when the positive attendance numbers are known. One thing that has helped keep enrollment as high as it is has been efficient dissemination about add/drop information. Some suggestions that have been mentioned are listed on page A20. Senate’s help advancing these & coming up with others will be important. Some suggestions that were mentioned include: give students the ability to search for classes by time instead of just by department, having people in certain areas answer phones more often, decreasing the number of different lines and times that students must be here for [a computer room is being set up to help with this].
Soon a campus climate survey will be distributed so that we know what the students’ “feel for the campus” is.

Some related suggestions were to shift roster distribution to an online process so that computer systems don’t have to shut down for 2 days to print rosters, but not shifting everything online so that students who need personal contact are lost. Many students need a personal tie to campus, so going purely online is dangerous.

Announcements

Ken Gaines announced a pre-health professions workshop on October 14. Flex credit is available to faculty and students can sign up on the web or in the career center.
Meeting was adjourned at 2pm.
Congratulations on surviving your first Senate meeting as President, Susie!

