ACADEMIC SENATE Minutes

9/21/2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate


Berney, Dan
exc

Breckheimer, Debra
exc

Cannon, Elaine
X

Cowell, Chas


Dever, Susan
exc

Gaines, Ken
X

Georges, William
X

Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent
X
Jacobi, Frank
X

Kahan, Walt
X

Key, Ken

Marcoux, Pete
X
Marston, Doug
X

McCrary, Ed


McMillin, Russell

Meyer, Trudy
X

Moon, Mary
X
Morgan, Kathy


O’Brien, Kevin
X
Perinetti, Dale
X

Raufman, Lisa
X
Robles, Vince
X
Sinopoli, Louis


Stanbury, Corey
X

Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya
X

Tyler, Rick

Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X
Ex Officio Attendees: Janet Young
Guests: Ann Collette, Philip Gomez, Bryce Matson, Stephen Koletty, Katherine Townsend, Justin Bagnall

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Meeting called to order at 12:35pm. 

A handout (on goldenrod paper) was distributed that describes the new law about textbooks.

Minutes approved as written.

President’s report – Julie Stewart (henceforth JS) [Out of order, for readability]

Textbook prices

JS asked senators to introduce themselves. She then introduced Associated Student Organization (ASO) representatives Bryce Matson and Philip Gomez, who discussed textbook adoption at ECC. JS referred senators to the goldenrod handout and the currently adopted policy on pages E1-E2. Mr. Matson noted that ECC’s bookstore had a markup rate of 24% on books, which was lower than neighboring community colleges (30+%), and noted that he had no problem with the markup rate. (JS said she calculated a markup of 30+%.) Despite that, he said that textbook prices are still high, especially when they come bundled with other materials. He is hoping for a 3-year adoption policy, [Editor’s note: later in the meeting, he asked for a 2-year policy] and will work with the Educational Policy committee of the Senate on this issue. He did recognize that some areas would need more frequent updates.

JS recommended that a list of guidelines be developed for faculty so that the senate could distribute it campus-wide. Mr. Matson noted that he is pursuing other means of reducing costs to students, such as increasing the number and availability of books on reserve in the library. Demand for these reserved items is very high, and to help with this cause, he suggested the faculty donate complimentary copies to the library. He noted that this semester, the library is scraping by for funds for such purchases, and currently is spending about $5000 for the year.

Pete Marcoux suggested that he solicit the bookstore for text donations. Vince Robles also suggested that students who do not wish to keep or sell their books could be asked to donate, as well. Lyman Hong suggested a student-coordinated book exchange. Mr. Matson replied that there is a small informal exchange now, but this cuts out the bookstore, reducing the bookstore’s ability to help support services for students.

To summarize, Mr. Matson noted that he is looking for an adoption policy (or set of guidelines), mostly for areas that have non-critical updates to their texts. The senate will participate in the formation of guidelines.

Other Senate business

Later in the meeting, JS distributed the senate cover page to ask for updates. Similarly, the attendance sheet was sent around so that members with non-“elcamino.edu” email addresses could be collected.

The calendar committee needs 2 representatives. Donna Grogan and Lyman Hong agreed to serve. Similarly, JS feels that it would be good to have more senate representation (besides herself) on the Food Service Committee. This committee meets immediately following senate.

Last June, the senate passed an amended version of Board Policy 7120 about Employee Recruitment and Selection. We also saw copies of BP 5500 about standards of student conduct and noted that this policy still needs to be cleaned up.

Election for part-time faculty senators will be coming soon. Two of the three nominees were present (Sonya Thompson and Stephen Koletty).

Full-time senators and executive committee members will be elected in November for terms beginning next school year. On November 2, nomination forms will be distributed and on November 16, nominations will be taken from the floor and ballots will be distributed. Note that elections are held in November so that senators have time to adjust their schedules accordingly for the following academic year.

On page E9 is description of rules regarding changing the statewide “minimum qualifications” for individual disciplines. If your area has any desire to make changes to the statewide qualifications, these must be voted on by the statewide senate in October. Examples of changes include new degrees and renamed degrees applicable to the discipline. Talk to your division and deans if you want to suggest changes.

Admissions and Records formed an advisory committee and will be meeting again soon. Donna Grogan and Debra Breckheimer from the senate have agreed to serve on this committee.

Evelyn Uyemura is also representing us in the newly formed International Student Advisory Committee.

A group will be forming soon to discuss a new school copyright policy. JS noted it would be good to have senate representation on this committee which meets Thursday at 2pm. She noted that she doesn’t want ECC to have stricter rules than are required by federal regulations. Vince Robles noted that the librarians were meeting about this issue.

JS noted that the Master Plan will be ready soon and is available on the Senate website. Cabinet will be discussing this soon, too.

The statewide senate will soon publish a position paper on about increasing the state’s requirements for English and Math requirements for AA and AS degrees. Senators are urged to consider whether or not their students would or should need to take math one level higher than the current minimum requirement.

At College Council, JS complained about the amount of downtime we have experienced for email (and occasionally with phones). She also noted that the school continues to refuse to supply faculty with virus protection software for personal computers, despite ITS and administrators complaining that these personal computers bring viruses onto campus. They have been equally unsupportive with Macintosh virus software.

Finance and Special Projects – Lance Widman

At the Council of Deans and Directors, several items were discussed, including the mini-grant program and current enrollment (which appeared flat at that time, despite the fee increase).

PBC recommended the final budget, which went to the Board of Trustees on Monday. There are still a few questions lingering about the budget, however. The final draft of the Comprehensive Master Plan is available for comment, and will is posted on the senate website for reference. Mr. Widman noted that the current plan has strong links between planning and budgeting.

David Vakil announced that at PBC, President Fallo suggested that faculty add students to classes, as we are striving to increase enrollment.

Mr. Vakil also announced that he will not be able to serve as the Senate’s representative on PBC because he will be the chair of the committee. All members were urged to consider filling the role of senate alternate.

JS circulated a list of committees and current senate membership of those committees. Mr. Widman announced there are ECCFT (union) openings on the Insurance Benefits Committee as well as PBC.

Educational Policies Report – Chas Cowell

No report.

Faculty Development – Lisa Raufman

On page E16 is a description of the FACCC conference in Manhattan Beach October 7-10. Several topics will be discussed. Ms. Raufman noted that FACCC represents us and lobbies community college issues to the governor. She also noted that the $199 registration fee can be reimbursed through conference and technology funds, but she recommends applying early for reimbursement. Part-time faculty may apply.

Ms. Raufman noted that representatives from Math, Industry and Technology, Fine Arts, Natural Sciences, and Health Sciences and Athletics are needed on the Faculty Development committee.

Ms. Raufman asked for suggestions for Flex activities. Pete Marcoux suggested several, including workshops on the new voice mail system, the new portal, and other technology-related innovations occurring on campus.

Legislative Action – Donna Grogan

The new constitution and bylaws, adopted by senate last semester, appear on page C5-C17 and C18-C22 respectively. They will be sent to the faculty for a vote.

Curriculum Committee – Janet Young

The Curriculum committee had in-service training for ECC members. She also reminded us of the committee’s website at: elcamino.edu/ccc. Behavioral and Social Science curriculum changes were used as part of the in-service training. More curriculum changes will take place throughout the year at a faster pace.

On page A15, 4th paragraph (3rd paragraph in “President’s Budget Memo”), in the minutes to the College Council, what is written there in the last two sentences represents a misunderstanding of the situation. The Curriculum Secretary was moved down on the priority list, and the Academic Scheduler position is no longer listed. Senators noted that the Senate and PBC have recommended that the Curriculum Secretary position be filled. Ms. Young asked that she be given time during the October 19th senate meeting to discuss this issue.

Calendar Committee – Debra Breckheimer

No report.

Academic Technology Committee – Pete Marcoux

Pete Marcoux sat in on the College Technology Committee. He learned that the school receives us to 175,000 spam emails per hour. We also had an illegal business run from campus facilities. He noted that ITS has 6 positions vacant, and that “those guys work hard.”

He reported that $100,000 has been budgeted for faculty laptops, which will be divided by division. This will be further discussed at the Deans meetings. Mr. Marcoux noted that the administration still focuses on who is not using the school-supplied computers rather than who is. To fight this misperception and to inquire about laptop distribution, he suggested you talk to your dean. It appears that the surveys that were conducted last year may come into play in the distribution of laptops.

Mr. Marcoux reported that we have hired someone for web page development, but there is still no support for faculty web pages. However, the school did purchase OmniUpdate software that will help in this area. See Susan Dever or Lisa Raufman for more details about OmniUpdate. [Editor’s note: OmniUpdate was discussed at several senate meetings last year. It will allow people to create and edit web pages from anyplace with internet access.] Lisa Raufman said that senate needs to make a motion to urge ITS to provide the needed anti-virus software.

Unfinished Business -- None

New Business

Constitution Ratification

The senate constitution adopted by us last semester needs to go to the faculty. Doug Marston and Pete Marcoux motioned that 1 copy be placed in division mailrooms, that announcements be made on the faculty listserv, and that double-blind paper ballots be used (as is standard). When Evelyn Uyemura asked who gets to vote, the answer was “all faculty,” but typically only 10% do. The motion passed.

Student Learning Outcomes

Another workshop about SLOs will be held on campus, this time by Bill Scroggins. He is knowledgeable and familiar with ECC.

While the state senate fought so schools would not have to deal with SLOs, they lost the battle. However, they were able to pass a resolution that urged senates to provide local guidelines. So, this body must approve any guidelines for SLOs. JS noted that she thinks we should avoid changing outcomes (or objectives) simply to make them measurable. A committee is forming on campus about this issue, and members are being recruited from division curriculum committees. Currently on the committee are Barb Perez, Janet Young, Julie Stewart, and Ann Collette. Lisa noted that examples of SLOs appear on pages E19-20.

Other Business

Nick Van Lue asked if there will be a final exam week. He was referred to the calendar committee.

Donna Grogan asked why some classes are not being allowed into the 5-week winter intersession. JS’s response to this was that the state senate has said that certain courses should not be offered in formats less than 6 weeks (such as writing courses). She noted that we will be offering over 100 sections in the intersession.

Meeting was adjourned at 1:47pm.

