Academic Senate Executive committee meeting Minutes

September 7, 2004. The meeting began at 1pm.

Attending: Julie Stewart (President), Lance Widman (VP for Finance & Special Projects), Janet Young (Curriculum Committee co-chair), Lisa Raufman (VP for Faculty Development), Chas Cowell (VP for Educational Policies), David Vakil (Secretary), Susan Dever (President-elect), Doug Marston.

Julie noted that senators with “(04)” after their name on the roster/cover sheet will need to hold an election this semester for their position.

The Calendar Committee needs senate representation. Donna Grogan has said she will serve, but Program Review duties and timing may prevent that. Julie will attend the first meeting.

The job description for the Vice-President of Academic Affairs position has been submitted. Compared to the previous version, Julie requested more teaching experience, an increase in salary, and that the applicants be tenured. Regarding the salary increase, Mt. Sac’s VPAA salary is about $30,000 more than ours for a comparably sized district. There is also a large gap between President Fallo’s salary and the VPs’ salaries.

The Faculty Hiring Process is still lingering in Leo Middleton’s office. Julie reported that Leo said the lawyer was examining it.

Julie will nominate Art Verge (as the most recent recipient of the Distinguished Faculty Award) for the Hayward award.

Janet & Julie reported that, in the future, there will likely be flex opportunities to work on Student Learning Outcomes. The school will need a core group to initiate the process locally. Division Curriculum Committee members will be recruited, and they may also receive flex credit for their work. Someone will contact former State Academic Senate President (and former ECC employee) Bill Scroggins for more information about resources available on SLOs. For us, right now, it seems that the easiest way to implement SLOs would be an additional section in course outlines. But for non-academic areas, such implementation will be more challenging.

Voter registration still exists on campus. ASO will be hosting a “Rock-the-vote” on October 7.

The recently senate-approved constitution will be sent to the general faculty for a vote in the near future. The old and new drafts of the constitution will be posted online. It was also suggested that copies be available in division office mailrooms. The vote may be conducted online.

Susan Dever asked if senators should be surveyed for wants and needs, in terms of what senate should be doing. She handed out a list of some of her ideas.

Janet noted that compared to other colleges, our curriculum process is very far behind. With our current system, changes take months to implement and we are still holding curriculum back due to personnel vacancies. We are still operating primarily under “extenuating circumstances” (and have been for 2 years) so only the most urgent changes are considered. She noted that other schools have the moved the process online.

The meeting adjourned at 1:55pm.

