ACADEMIC SENATE Minutes

October 16th, 2007

Attendance (X indicates present, exc indicates excused, pre-arranged absence)

Behavioral & Social Sciences
Brown, Maria                                      

Rader, Emily                                       X

Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar

Miller, Tim

Thompson, Jacquie
Shepard Jacobson                               X

Counseling

Beley, Kate
X

Gaines, Ken
X

Raufman, Lisa
X
Fine Arts

Ahmadpour, Ali                                  X

Davidson, Jason                              exc

Georges, William

Wells, Chris
X

Crossman, Mark                                  

Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom

Orton, Tory/Victoria (sharing)
X
Sinopoli, Louis / Makaru, Roy


Stanbury, Corey
X

Kim Baily (sharing)                            

Humanities
Hong, Lyman
X

Kate McLaughlin                                X

Marcoux, Pete
X
Uyemura, Evelyn
X
Industry & Technology

Gebert, Pat                                         X

Hofmann, Ed
X

MacPherson, Lee                                         

Marston, Doug
X

Rodriguez, George                              
Learning Resources Unit

Dever, Susan
X

Striepe, Claudia
X

Mathematical Sciences

Ghyam, Massoud
Scott, Greg

Tummers, Susan
X

Marc Glucksman                                X

Natural Sciences

Cowell, Chas

Golestaneh, Kamran                           X
Palos, Teresa
X

Vakil, David                                     exc
Adjunct Faculty

Almos, Carolyn                                  X

Robertson, Gary
X

                         ECC CEC Members
Fleming, Art                                       X

Hoffman, August

Panski, Saul                                      exc
Pratt, Estina        

Smith, Darwin

Ex Officio Attendees: Janet Young, Francisco Arce, Jeanie Nishime
Guests and/Other Officers: Ken Key, Julie Bourlier (Bookstore Director), Vincent Armstrong, Dan Goldberg (Dean’s Representative), Jenny Simon, Quajuana Chapman

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

The fourth Academic Senate meeting of the Fall 2007 semester was called to order at 12:35pm.

Minutes

Approval of last Minutes:

A motion was passed to approve the minutes of the Academic Senate meeting of October 2nd , 2007.

President’s report – Pete Marcoux (henceforth PM)

PM welcomed new part- time senators Annette Owens(Industry & Technology) and Kate McLaughlin(Humanities/Journalism), and the new Bookstore Director, Julie Bourlier.
PM congratulated Joe Georges who has received a Technology Focus Award from the Chancellor’s Office for his work with the Online Teaching Conference.

PM reported on the Board of Trustees Meeting of the 15th October. President Fallo announced that he would be seeking a new VP Human Resources position. BP2510 was discussed. Master Plan B was adopted. 

PM announced that, in the interests of allowing more time for discussion of issues during Academic Senate meetings, Special Committees would henceforth only be required to report once a month.

Associated Student Organization report – Vince Armstrong (VA)
Nothing to report.
Compton Education Center report – Saul Panski (SP)

PM noted that SP was absent due to illness and shared the following:
First round meetings with the FCMAT people have begun. ECC CEC are working on a LVN program to be offered in Fall 2008.
Curriculum Committee report  – Janet Young (JY)

The Curriculum Committee met and approved proposals from Humanities, Natural Sciences and Behavioral & Social Sciences. The Committee approved its first Stand Alone course (Psychology 22/PE275). 31 certificates were renamed Certificates of Achievement. The Certificates of Competence were inactivated. There are still about 55 Certificates awaiting renaming. Many will need to be revised and submitted to the System Office for Approval in order to appear on student transcripts. 

There is some urgency here as the Certificates should be renamed in time for inclusion into the new Catalog.
JY gave some additional information about Certificates:

· A certificate comprised of 18 units or more, MUST be submitted to the System Office for approval.  It will be named a Certificate of Achievement and will appear on student transcripts. 

· A certificate comprised of 12 -17 units CAN also be named a Certificate of Achievement if it is submitted to the System Office for approval. It will appear on the student transcripts.  

· A certificate comprised of 17 units or less, which is not submitted to the System Office for approval, is named a Certificate of Accomplishment and will not appear on the student transcripts. 
Educational Policies Report – Evelyn Uyemura (EU)

EU reported on BP 4045 (Textbook Policy) [pgs 20-24 of packet] This policy make take a little longer than at first anticipated. The original policy kept a textbook for one year. The current revision being worked on calls for adopting a textbook for two years. Now there is a request from the Bookstore to keep textbooks for three years. More investigation is needed. PM reported that Saul Panski (ECC CEC) had brought up a legal point about emoluments regarding textbooks, and Saul also had a question regarding instructors requiring their own works as textbooks, and the sale of other class materials.

The Probation and Dismissal Policy needs more discussion and reflection as per a request from the Counselers. EU would like the Counselors to look at some grey areas.

Policy 2510 was presented to the Board last night. EU opined that the Board was not really happy with the Educational Policies Committee or the Academic Senate. 
Mr. Ahmadpour broke in to complain about the relevance of hearing these Committee reports at every meeting. He was concerned that there was too little time left over for Senate discussion of real issues.  PM noted that the Constitution demand that these Committee reports be heard, and that Mr. Ahnadpour had arrived too late to hear his opening remarks about restricting the reports  to once a month in the future as PM agreed with Mr. Ahmadpour about the time constraints. Mr. Marston, as a point of order, said that the Academic Senate had to follow Robert’s Rules of Order when doing business.
Faculty Development Committee  report– David Vakil (DV) 

[Pg 37-38 of packet]

DV is ill, so PM reported on his behalf. The Faculty Development Committee is working on the following:
· Surveying deans re: part-time faculty development needs. Results coming in. 

· Teaching Book of the Semester club 

· Ask the Veteran Panel – using experienced, and award- winning teachers. 

· Employee social mixers – like the hike/picnic planned for this weekend.
· Increasing public recognition of employees (Can Do, Applause)

The committee meets in Admin 127 on the 2nd and 4th Tuesdays of the month.

Finance and Special Projects/ PBC (Planning and Budgeting Committee) – Lance Widman (LW)
[pgs 28-30 of packet] The Sept 20th meeting of the PBC was spent discussing the $3 million dollar State augmentation, that has now been renamed the Special projects Fund. The PBC is insisting that indicators be developed to measure the success of any projects funded. 

The Enrollment Management Plan went through and the PBC recommended that an amount not to exceed $120,000 be spent next year.

[pg 31 of packet] shows the agenda for the PBC meeting of the 14th October, and LW reported that a good discussion occurred on base funding. LW will present a full report at the next Academic Senate meeting.

[pgs 32-33 of packet] shows the future PBC calendar. All items are to be moved up a month for PBC discussion.
Council of Deans Meetings report – Lance Widman (LW)

LW reported on the Council of Deans meeting. They discussed the Enrollment Management Plan. 
Rosters had also come under discussion and by Spring 2008 rosters will be available online and in hard copy, and only online from Winter 2008.

Letters to continuing students will go out in the first week in November for Winter/Spring registration. The October 4th Dean’s Council meeting agenda announced Academic Senate discussions/decisions regarding BP/AP 4231 (Grade Change), completed, and BP/AP 4045 (Textbooks).
Legislative Action report – Chris Wells (CW)

Nothing to report.
Calendar Committee – Lyman Hong (LH) and Emily Rader (ER)
LH reported that the committee had discussed adopting a multi-semester calendar for 2009-10 and 2010- 11. The Committee decided that the proposed changes to the Winter session required more data.

ER noted that the committee discussion had flowed around the academic year calendar with a desire to think creatively and come up with a variety of ideas for scheduling courses. Dr. Nishime had chaired the meeting. Dr. Nishime noted that the college did not have to lock in a calendar for years at a time, but could approve trial calendars one year at a time. It was reported that Bill Mulrooney had suggested via e-mail that the college create a 3 week Winter session for Distance Education classes only, plus regular 16 week courses, and a different configuration for Summer that would leave a 2 week gap at the end of Summer to be used for special class orientations for new and probationary students. Mr. Ahmadpour asked whether there were any forums to discuss these proposals? Mr. Widma said that the Committee meetings were open for all to attend and make comments, and ER said that she had invited general comment via e-mail. Mrs. Uyemura noted that the idea of the 2 week end-of-summer gap seemed like a good idea and suggested the Senate invite Mr. Mulrooney to a meeting to present the idea more fully. Dr. Nishime said that it was important to develop questions to be asked of all constituents, including the students, before any decisions are made.
. 

Accreditation – Arvid Spor (AS) & Susan Dever (SD)

SD noted that the co-chairs were still collecting and working with the chairs on the drafts.
Student Learning Outcomes – Jenny Simon (JS)

JS reported that 12 people had attended the Strengthening Student Success Conference in San Jose October 3 – 5th – a statewide conference on Student Learning Outcomes and Assessment. JS thanked Dr. Arce for his financial support. We were one of very few colleges to send such a large contingent.  This helps us build a critical mass of people to be trainers at the college.  JS reminded the Senate about the Assessment of Student Learning Week, scheduled for the week of the 22 October. She invited all to attend the Fairs, which will allow faculty to develop and assess SLO’s, or get help in these areas. The SLO Team members and the coordinators will be there to help and advise. Snacks will also be available. The week will end with a mini conference. There will be a guest speaker on Authentic Assessment. JS then distributed a handout on the Guiding Principles for Student Learning Outcomes. This is a draft document and JS was bringing it to the Senate for a first reading and to invite comment. The purpose of the Principals were to garner support, buy- in, and participation, the principals also articulate the purpose of doing SLO’s, which is to improve class practice and programs, and aid in making curricular, equipment, and budget decisions based on results and research. Discussion followed. Ms. Rader said that Principal 4 seemed vague, Mr Widman suggested  inserting the word “faculty” into Principal 6. Mr. Golestaneh wondered where in the process we shared the results with students. JS said she would take these suggestions and comments back to the Committee.

Technology Report – Michael Wynne

[pg 45 of packet] MW reported that the committee had decided that the role of the Academic Technology Committee needed restructuring. MW asked for input and information that would help with the next scheduled Committee meeting on October 25th. For instance
· Online Rosters:

What was your experience?

Thinking about the future:


What went right and what went wrong?


Recommendations for doing it better next time.

What can we do to help faculty access rosters?


What should faculty know?


How can we make sure all faculty know?

· Software:

What are your division’s academic software needs?

What has your experience been obtaining the software your division needs?

· Transition from Blackboard to Etudes:

Status report.

How are things going?

· Clickers:

What can we do to help faculty begin using clickers?

How can we promote the exchange of information and “best practices”?
Please send any feedback to MW. Tory Orton asked about access to Nursing Rosters. Dr. Arce said that the Director had access. Ms. Orton said the Director had given her the job. Dr. Arce advised her to get the password from the director, but was worried about protocol as these passwords were only given to certain levels of authority. Claudia Striepe asked about a master list of when computers would be replaced. It appears that there are different levels – classroom computers and student use computers. Also because funding comes from so many places, there may not be such a list. Mrs. Striepe was advised to contact John Wagstaff. Emily Rader said she had missed the “Clickers’ workshop, and where could she get information on this technology? She was advised to contact Dave Vakil and the Staff Development Office. Other questions included: Is there a list of software that the campus buys? It was suggested that some Divisions have Technology Committees and to ask there, and forward suggestions through these Committees. Mr. Ahmadpour asked what software ERes needed as he had received questions from his students. It was remarked that the campus needed a student Help Desk for these sorts of questions. Susie Dever asked that, if buying or recommending software , we remember the Open Access labs like the LMTC and buy a license for the LMTC or get a site license for the whole campus.
Sabbatical Leave – Emily Rader

This may properly be a Union issue, but the purpose of the Academic Senate is to facilitate communication, so the issue may be discussed here. 
The question is: Do faculty want to propose any changes in the contract language for Sabbatical Leaves?

It was noted that Article 13 in our contract defines all aspects of the Sabbatical Leaves.

ER also informed us that our contract arrangement for many years has been as follows:

         --Up to 2% of full-time faculty may be granted one semester, full-pay (traditional) SLs per academic year.

         --Another 2% may be granted one semester, half-pay SLs per year.

         --Faculty must have at least 6 years of service to apply. 

         --If more than 2% apply, faculty will be chosen based on seniority.

         --If 2 or more half-pay leaves go unused in any year, 1 full-pay leave will be added to the available ones.

The reality is 

         --More than 2% of full-time faculty apply for full-pay SLs, and very few (sometimes none) apply for the half-pay ones. 

         --Each year there are typically 7 traditional SLs available.

         --This creates a backlog of faculty wishing to have a traditional SL. Usually, faculty must have 11 or 12 years seniority to receive a sabbatical. 

Do faculty want the Union to suggest any changes in the contract language? Some considerations:

         --Our arrangement has some aspects that are better than other schools, and some that are the same or worse.

         --Better:

               --Not all CCs have full-pay SLs.

               --Our SLs are mandated by the contract, so the process is stable from year to year.

               --Even though half-pay sabbaticals mostly go unused, we do gain one  full-pay sabbatical each year.

         --The same or worse:

               --Some schools have more full-pay SLs available each year.

               --Some schools have three-quarter pay SLs, and no full- or half-pay ones. Often, there are more of these available than at ECC.

         --Some CCs consider the merit of the proposals, along with seniority. 
Do the Faculty want:

Additional Categories for Sabbatical Leaves?

 Independent research for faculty in any field, with the planned result being publication and/or new teaching materials

Leave for faculty who are invited to participate in the work of an agency or organization on some  aspect of education.

 Other ideas?

There was no time for discussion. ER was asked to bring it back at another meeting. ER agreed to do so, noting that the issue was being brought to the Contract Committee and to email her with any concerns and comments. erader@elcamino.edu 

Unfinished Business
Certificates of Achievement 
A Certificate of Achievement is awarded to students who complete the prescribed program with a 2.0 grade point average.

A Certificate of Achievement with Honors is awarded to students who complete the prescribed program with a 3.0 grade point average.

A Certificate of Achievement with High Honors (or Distinction?) is awarded to students who complete the prescribed program with a 3.5 grade point average or above.
Certificates of Accomplishment
A Certificate of Accomplishment is awarded to students who complete the prescribed program with a 2.0 grade point average. We need to discuss the criteria soon, as these descriptions need to be in the 2008 catalog.
Reminder:  

· 17 units or less

· Not approved by the System Office

· Does not appear on student transcripts

Board Policy 2510
[pgs 10- 12 of packet] 

The Board of Trustees will vote on the version of BP2510 that President Fallo gave them at the November meeting. The Policy came up for lengthy discussion at the meeting of the 15th October. PM informed the Board that President Fallo’s version had not gone through the proper channels. The President of the Board opined that as the Policy did not directly impact faculty perhaps it did not need to go through the Academic Senate. Evelyn Uyemura spoke to the Board about the process and the language. Chris Wells recommended to the Board that while they were looking at the Policy they might as well bring the Faculty section into compliance as well. Someone on the Board spoke about the trust factor. PM reported that Dr. Fallo seemed receptive to getting the Faculty language aligned. It was suggested that we make a formal recommendation to cut and paste the relevant language from Title V into the faculty section of the policy. As it is a recommendation, the Board would have to respond in writing if they rejected the recommendation.  Someone asked where exactly the Senate was on this? PM said that he felt the Senate was out of the loop. Mr Wells said he thought we should nevertheless still come up with a resolution or recommendation to include the language of the law in the statement. HThe Legislative Committee (CW) and the Educational Policies Committee (EU) agreed to get together and work on this. Mr. Ahmadpour asked why we were bothering with formal recommendations when Dr. Fallo seemed amenable to changing the language as indicated by PM. It was felt that it was better to keep things on a formal basis so as to have a record of events. 
The Senate will recommend that the student section be included in the Policy, and the language involving faculty be made consistent with Title V. PM asked for this resolution/recommendation by Monday.

Mr Armstrong asked whether this would postpone or delay the vote on the student section. He was assured that this should not effect the voting on the student portion. 

Text Book Policy 4045

 [pg 20 of packet] 
Julie Bourlier, the new Director of the Bookstore, was introduced. She shared her opinions on the proposed policy amendment. Ms. Bourlier said that there was typically a 3 year cycle with textbooks (with exceptions), so it would make more sense to go for a 3 year adoption of textbooks, thus saving the students even more money. Typically the Bookstore looked at a 25 – 40% markup on new books. Dr. Goldberg asked about emoluments (like lunches) offered to faculty by publishers seeking to convince teachers to adopt new texts. Discussion will continue.
Agenda Items for Next Meeting

Next meeting will contain discussion on Sabbatical Leave.
More discussion on BP 2510

Materials for students in class: Photocopying vs posting materials online.

PM reminded the Senate that the next meeting will be held in the 5th week in October – there will be a 2 week break between meetings.
Please continue forward changes and corrections to the roster/mailing lists to Claudia at cstriepe@elcamino.edu  
The meeting was adjourned at 2:05 pm.

