ACADEMIC SENATE Minutes

October 17, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
X
Gold, Christina
exc
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar


Miller, Tim
X
Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
exc
Raufman, Lisa
X
Fine Arts

Ahmadour, Ali
X
Berney, Dan
exc
Davidson, Jason
X
Georges, William
X
Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick


Morgan, Kathy (sharing)


Moon, Mary (sharing)
X
Sinopoli, Louis


Stanbury, Corey


Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
exc
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Marston, Doug
X
Nothern, Steve
X

Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud
X
Kasabian, Judy


Scott, Greg
X
Tummers, Susan


Wang, Lijun


Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
exc
Robertson, Gary
X
Ex Officio Attendees: Janet Young, Francisco Arce
Guests: Ann Collette, Linda Arroyo, Arvid Spor. Tom Lew & Harold Tyler also gave a report.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Faculty hiring procedures will be ready for the next meeting.
2. Staffing needs survey should be returned to senate by October 31. (See Pres. Report, #7)
3. There will be an On Course training session at ECC. Sign up soon.
4. Earlier enrollment deadlines have impacted schedule development and curriculum.
5. Accreditation is beginning. Compton is a part of our accreditation. See below. 
6. Two motions about collegial consultation passed. One regarding the process used in forming the Compton partnership (Title 5 compliance) and the other about the handling of ECC’s 2006-2007 budget. The latter was an emergency motion.
7. There was a presentation about student conduct.

8. The campuswide voting procedures was postponed to the next meeting.

President’s report – Susan Dever (henceforth SD)

1. This coming week, we have the state senate’s plenary session in Newport Beach. Janet Young, Saul Panski, SD, Pete Marcoux, and a few faculty from Compton will be going. SD can give you a copy of the tentative agenda. They will be voting on resolutions for the fall session.
2. The faculty hiring procedures update was not included in this packet because this meeting’s agenda is full. Pete & SD met with ECCFT representatives and both groups were in agreement on the current draft. The procedures will appear on the agenda for the next meeting.

3. 2nd 8-week classes are starting soon. Please spread the word to your colleagues that they should advertise these classes to students. See a recent email for a list that is more updated than what appeared in the packet.

4. There was an Area C meeting for local senates recently. ECC & Compton were a topic of interest.

5. There was a Board of Trustees meeting last night. They discussed a list of 9 items the Board of Trustees wishes to do. They wish to focus on three top priorities and two secondary priorities. Those are:
a. Compton report given by Provost Givens at every meeting
a. Distance Education program – increasing offerings

a. 
Course repeatability – Fine Arts is contemplating non-credit Fine Arts courses.

b. 
Re-examination of the district voting structure for Board of Trustees members; should Board of Trustees members be elected at large vs. within their districts? (Elections cost $750,000 each.)

b. 
District communications policy, to be developed by Community Relations Office.
6. College Council has recently been discussing its self evaluation and its role in the campus and within collegial consultation, how it can be improved, how it is supposed to work vs. how it actually works.

7. SD generated and distributed a survey for all faculty to help diagnose staffing needs and staffing levels. Senate’s executive council and the ECCFT both thought the survey was a good idea. The goal of the survey is to get a clear and comprehensive picture of where and how shortages in staffing are affecting teaching and learning. This is an attempt to provide data to support the often-made claim that ECC is understaffed. The goal is not to inflame, but rather to get data to help target the areas with resolvable problems. Please work together with your colleagues to administer this survey in your area. Please return this by Tuesday, October 31. Results will be collated by the senate’s executive council. This is a senate survey, so please keep responses limited to senate-related issues. The ECCFT will probably examine similar issues. The deans will soon be made aware of this survey, since they may be able to answer some of the questions.

Minutes from September 19 and October 3, 2006 were both approved.
Educational Policies Report – Evelyn Uyemura 
Chas Cowell gave the report. Audit policy and related procedures have been drafted and are being reviewed by the deans; something might be ready for the next senate meeting. Also the committee is examining Collegial Consultation and associated procedures, but this will take longer. There are some concerns that ECC doesn’t comply with title 5 in terms of how senate is represented in various councils.
Faculty Development – Lisa Raufman

On page 26 is a rough draft of the Faculty Development minutes of the latest meeting. During November 17-18 there will be an On Course training session at ECC. Write Kristie Daniel-DiGregorio for more information. Twenty five people have signed up and there are spaces for 60. We are examining ways to get the On Course creator to come to ECC. On the back of the aforementioned minutes is information that shows how retention is increased using the tools taught in On Course training. One guiding premise of On Course: students taking responsibility for their own actions and learning. Kristie D2 also received a grant that helped with the orientation classes (HD 8). Three ECC faculty presented at the Great Teachers Seminar. There is usually funding for 2 ECC teachers to attend this seminar. Upcoming meetings will discuss the Spring flex day.
Finance and Special Projects – Lance Widman

From the Council of Deans, see the minutes on page 20. There was lots of discussion about enrollment and how to facilitate and increase enrollment. There is a policy being developed about who can speak to the press. The council also discussed things related to Compton-related overtime. Stipends will be given for Compton-related work. See also the ECCFT MoU and be aware of it, the contract, etc. As of now, an academic senate presentation is now a regular item on the Deans’ agenda. The council also discussed Program Review, high school recruitment, SLOs, and guidelines for addressing disruptive student behavior (see page 40 and beyond; note: there will be an upcoming presentation to senate on this issue). 
PBC is transitioning from budgeting to a linkage between planning and budgeting. During the last meeting, there was a good presentation from Irene Graff that showed indicators that we can use and that other colleges already use to assist with planning. Indicators will help us gather data that support retention and other key areas. PBC hasn’t had a detailed presentation about the budget, which has helped speed up the transition between budgeting to linking planning and budgeting. As a result of this lack of presentation, Lance has written a motion (with the help and input of many others) to address this concern. He will ask that it be treated as an emergency motion in senate today.

Legislative Action – Pete Marcoux

Some senators (with 05-06 after their name on the packet cover page) need to be re-elected or replaced now. We will soon vote on the campuswide voting procedures.
Curriculum Committee – Janet Young

CCC reviewed 32 proposals, 17 of which were developed for Compton. Four proposals were tabled and will be reviewed in November. Thirteen essential proposals were approved, including new courses and one new distance education class. Curriculum must be approved this semester to be offered next Fall. 
As part of enrollment management recommendations, students enroll earlier than they have in the past, which also means the schedule of classes is created earlier. Curriculum must now be approved earlier. This haste is hopefully justified by enrollment increases. The haste does impact other areas. This question was passed on to the Enrollment Management Committee.
Compton Update – Saul Panski
People are working on the final elements for the curriculum for next Fall. The new LRC will open in January. Compton is concerned about enrollment. Faculty are concerned that they have not been consulted in the enrollment management plan. There is worry that the enrollment floor is too low and may cause long-term harm. CHECK THIS LAST SENTENCE WITH ANN’S NOTES.
Discussions are taking place about how to reconcile Compton committees with ECC’s committees.

Linda Arroyo and SD have asked that Compton employees be included on the accreditation committees for our accreditation. Saul Panski will do what he can to encourage participation.

There were initial indications that the Compton and ECC accreditations would be kept separate, and that this was a big issue in the original discussion about the decision to enter a partnership. The educational center is now part of El Camino, and all aspects are part of El Camino (services, etc). At the time of the original discussion, there were questions about Compton’s data affecting our accreditation. In the upcoming accreditation, pre- and post- partnership information will be separated, but we cannot separate all aspects of Compton and ECC cleanly. The accrediting agency is aware of the partnership and its effects. The accrediting agency is probably more aware of these issues than most other people/groups. Saul Panski says that he does not believe ECC’s accreditation is at risk. Compton College stopped existing in August, and it became an “arm of El Camino” at that time. Linda Arroyo said that part of ECC’s accreditation is the Compton Center. As we gather data and evidence, we will make recommendations according to each location’s needs. There will probably be clear delineation between the two locations.

One of the problems is the review of faculty to ensure ECC standards are met. There were initial discussions that faculty would be reviewed, but now the process seems to be that Compton faculty will be reviewed on their own original schedule. This could pose a problem in assessing matters in the classroom.

Student Learning Outcomes

No report.
Calendar Committee – Lyman Hong

No report.
Academic Technology Committee – Pete Marcoux, Michael Wynne

No report.
Accreditation – Linda Arroyo

There is a meeting on Thursday with the steering committee and the co-chairs. On the following Thursday there will be a meeting with the full accreditation team. Faculty from both ECC & Compton are needed for this. Please let Arvid Spor or Linda know if you plan to attend.
Enrollment Management – Francisco Arce & John Baker

Nothing to report beyond what was mentioned previously during the meeting. We are in the process of developing enrollment management and marketing plans for Compton. Our current enrollment is about the same as last year, approximately 7800 Fall FTES and 1800 Summer FTES. 2nd 8-week classes were counted for Fall by including whoever is currently enrolled in those classes (even though classes have not yet begun). Positive attendance is also not fully factored in.
Unfinished Business

Compliance with Title 5 Regulations
Page 33 contains the revised version, with changes and insertions noted in the margins. It was noted that this motion and Lance’s motion establish a pattern. Moved/seconded by Pete Marcoux and Lyman Hong. 

There are concerns that, with this motion, we are creating more adversarial relations and aren’t following the rules outlined for handling disputes such as these. Pete Marcoux responded: the 1st step is to go to the Board of Trustees so that the problem is recognized. It was pointed out that board members have asked for documentation of matters like these.
The initial discussion on this resolution was that we would not reference Compton specifically, just the process. Some senators don’t feel comfortable singling out the Compton incident and suggested we need to enumerate several instances. Others think we should list (make resolutions about) one incident at a time, as needed, to increase the impact that resolutions have. The current motion is designed to talk about process, not about Compton. Also noted, this motion was first published 2 weeks ago, but nobody in administration has responded.
Francisco Arce made several remarks. The following comments are paraphrases of what he said or direct quotes, as indicated. He would like to know how to improve things. He also recognizes the displeasure of the senate about the situation. There are “varying degrees of understanding of consultation.” He believes that a substantial effort was made to consult. He said, “We did come to the senate to make you aware that this is in process and that we were considering a proposal.” “We did not engage the senate in the actual writing of the proposal.” “There was a Board meeting and the President held an open forum.” “It was discussed in Dean’s council, VP staff meeting, VP Services meeting.” “Senate was not in session during summer when the MoU was written.” It is important to recognize “that attempts were made to consult and there was consultation.” He recognizes the process “was not perfect.”  He asked how we can improve the meaningfulness of consultation.

Lance Widman noted that solving the problems are a later step and that documenting the problem is the first step.
Chris Wells read an excerpt from Title 5 (below) and claimed “from the definition, it is clear that this wasn’t followed.” 
California Code 53200, Article 2, Definitions
(d) “Consult collegially” means that the district governing board shall develop policies on academic and professional matters thorugh either or both of the following methods, according to its own discretion:


(1) relying primarily upon the advice and judgment of the academic senate; or 


(2) agreeing that the district governing board, or such representatives as it may designate, and the representatives of the academic senate shall have the obligation to reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such recommendations.

SD said that she feels responsible for not calling a senate executive board meeting or a special senate meeting on this issue.

Motion passed with 5 abstentions.

A quorum call was made. There was a quorum.

Motion regarding PBC consultation
Lance Widman and Pete Marcoux moved for emergency status. This passed with 1 abstention. There was no further discussion. Pete Marcoux and Doug Marston moved to accept the motion, which passed with 1 abstention.

New Business

Presentation about Student Conduct (page 40)
Harold Tyler and Tom Lew presented about Student Conduct and the grievance processes. They noted that many related ECC documents are out of date. They also noted that faculty don’t always know what the procedures are for issues like this. They are in the process of rewriting Board Policy 5138. Senate will see the new version within the next few months, with a new policy number: 5500. (Policies are being renumbered to be identical state-wide.)

They are trying to develop a document that faculty can see in the classroom that will clearly indicate which student actions are inappropriate and how to follow up. Issues such as impending physical harm will be discussed. For example students can be immediately suspended for up to 48 hours for impending physical harm. (There was discussion about whether this was 2 class periods or 48 hours. The last remark indicated it was 48 hours.) Students do have appeals processes and due process available. Documentation must be provided for anything, including verbal warnings that are issued. A 5x8 summary note-card will be created. Cell phones and text messages, especially as related to cheating, will be covered in the policy. 
Questions:
1. Is there a policy about being able to lock classroom doors after class begins? (This wasn’t answered.)

2. Can you make students remove offensive clothing (e.g. swear words)? We don’t have a dress code. You can ask.

3. Are there 3 strikes for plagiarism? Grades can be assigned for the specific incident.

At this point, it was noted that the proposed policy (pages 40-42) discusses disruptive student behavior instead of academic misconduct (such as plagiarism). The discussion at hand is about student behavioral misconduct, not academic misconduct. One operative word is “continued” misconduct. Note: we have a separate policy for plagiarism, which may need to be updated.

Service areas, such as the library, are not well-covered by this policy, especially when students do not provide identification. It was noted that students that do not identify themselves are violating a second rule. Call campus police for cases like these. 

One important point that was repeated: for issues related to potential student misconduct, Document offenses and any verbal warnings you give. There are legal issues involved here. Academic issues do not engender court intervention. When you do write documentation, indicate  time, place, and matter. Different forms are available; see pages 43-44. Any related constraints you have in your class should be in your syllabus or should be in the college catalog. Students have an implied contract when enrolling at ECC.

Campuswide voting procedures

Postponed to the next meeting.
Meeting was adjourned at 2pm.
