ACADEMIC SENATE Minutes

October 19, 2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
X

Breckheimer, Debra
exc

Cannon, Elaine
X

Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William
X

Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent
X
Jacobi, Frank


Kahan, Walt
X

Key, Ken
X
Marcoux, Pete
X
Marston, Doug
X

McCrary, Ed
X

McMillin, Russell
X
Meyer, Trudy


Moon, Mary

Morgan, Kathy


O’Brien, Kevin
exc
Perinetti, Dale
X

Raufman, Lisa
X
Robles, Vince
X
Sinopoli, Louis
X

Stanbury, Corey
X

Stewart, Julie
X

Storms, Harrison

Stupy, Mike

Taylor, Ralph
X

Thompson, Jacquie
X

Thompson, Sonya
X

Tyler, Rick

Uyemura, Evelyn
exc
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
exc
Wynne, Michael
X
Ex Officio Attendees: Janet Young
Guests: Barb Perez, Justin Bagnall, Ryan Keep

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

The November 5 workshop with Bill Scroggins should be productive. Constitution ballots will be printed and distributed soon. At College Council, Harold Tyler asked faculty to support the $10 ASO discount stickers, and noted that we can purchase them to receive the same discounts students do. This money will go to support Auxiliary Services.

Dave Miller presented campus design standards, including new offices and campus landscaping. There is a claim that we will attempt to use plants native to Southern California. Barb Perez added that standards for classrooms will be posted on the web; it was not clear if faculty were consulted when these standards were developed. Susan Dever added that the Technology Committees also did not get consulted.

The Faculty Hiring Prioritization meeting will take place on November 16, right after senate. Each division will get 2 votes, 1 per dean and 1 per faculty representative. The deans’ hiring searches have begun. The Fine Arts positions has been publicized and the Natural Sciences and Library dean/director will be announced in January.

Minutes – approved as written

Educational Policies Report – Chas Cowell

The independent study policy was revised and the newest version appears on pages B1-2, where most of the “policy” was moved into “procedure.” The Ed Policies committee examined this revision and feels it is inadequate. Now the policy reads like “We will have independent study.”

The committee did not put forth a recommendation about raising English and Math requirements because the committee was split on the matter.

Textbook pricing was discussed briefly. One issue that someone (exactly who, is not known yet) will need to consider is how we will implements section 508, necessitating that texts be accessible to all students. Guidelines for text adoption were recently published in Proof.

Faculty Development – Lisa Raufman

No report was given.

Finance and Special Projects – Lance Widman

David Vakil gave Lance’s report about PBC. At the last meeting, the 2004-2005 budget was discussed and some questions were answered. More discussion will be forthcoming.

Legislative Action – Donna Grogan

No report was given.

Curriculum Committee – Janet Young

More classes were reviewed for Title 5 updates. The articulation officer gave an overview and the committee approved the AA/AS patterns as seen on pages B3-B12 – see new business below.

Calendar Committee – Donna Grogan

No report was given.

Academic Technology Committee – Pete Marcoux

Faculty laptops will be distributed by deans. Each dean may set their own criteria for distribution.

Howard Story has proposed purchasing an “enterprise” level subscription for Blackboard. This is the level offered, and all courses would automatically have a Blackboard listing. Faculty and student support might also be available 24 hours a day, 7 days a week, although that may cost $20,000 extra according to Barb Perez. Pete Marcoux suggested that the senate support this proposal. It was not clear how long the school would commit to this level subscription, but the proposal was for at least 3 years. Several senators mentioned that the school should try to commit for several years to allow for long-term planning. Dr. Perez mentioned that the cost was lowest during the first year, as a cost incentive.

The Academic Affairs area is doing a “needs assessment” for technology materials. This will be ongoing and a report will be made to the senate at a later date.

Unfinished Business

None.

New Business

AA/AS General Education Patterns

The 4th motion on page B3 proposes we adopt new patterns seen on pages B9-B12, to replace the older versions on pp. B5-8. Susan Dever made the motion. The discussion on this issue focused on the nature of the “transfer major,” (i.e. having a major in a specified area, and transferring with that major to a 4-yr institution), and the “general studies major.” It was pointed out that currently, ECC does not have a general transfer major where no specific major need be declared, and is the only local college not to have one. In the new rules, section A, options 2-3 address this need. In the past, students who completed less than 15 units in a specific major would need to file for a “general studies major” instead of being eligible for a “transfer major.” The changes made were partly made to fulfill Title 5 regulations. Another possible concern was that ECC’s requirements to file for a degree with a major may not match the requirements of incoming transfer students at 4-year institutions. [Editor’s note: Regarding the previous sentence, I’m not sure I correctly understood the point made by the speaker.] This motion will be voted on at the next meeting.

Residency requirements for CSU certification

The 3rd motion on page B3 proposes we require that students finish at least 12 units at ECC before ECC offers to certify to CSU schools that the student has completed their lower division requirements. Currently, students who take any one class can have ECC certify that they have fulfilled lower division requirements, even though all but one of those classes may be completed at other schools. In essence, we are doing other schools’ work for them. The proposed change will lower the burden on our already overloaded certification evaluators.

The discussion here focused on what the old policy was (i.e. non-existent) versus the new policy, which requires at least 12 units for ECC to certify lower division completion. The task force considered using 18 units, but agreed that 12 units was better than what we have now. Ed Hoffman proposed 50% of all credits instead of 12 units. Some senators were confused about the difference between residency requirements for CSU certification and requirements for awarding of degrees. 

AA/AS degree requirements – changing statewide English requirements

The 1st motion on page B3 asks the Senate to direct JS to direct the plenary session to raise the English requirement to the English 1A level. Since this will be discussed before the next ECC senate meeting, the motion was informal and the discussion and vote were to direct the president. It was noted that “the level of English 1A” has the same meaning as “English 1A or its equivalent.” ECC currently has a policy similar to what is being considered at the statewide senate. Ken Key pointed out that some classes that ECC accepts as fulfilling this requirement might not be acceptable if the motion is adopted as written. Justin Bagnall noted that the ASO supported the motion. The motion was moved, seconded, and passed.

AA/AS degree requirements – changing statewide Math requirements

The 2nd motion on page B3 asks the Senate to direct JS to direct the plenary session to raise the Math requirement to the level of a course which has Elementary Algebra as a prerequisite. Currently, two courses at ECC satisfy this requirement: geometry and Intermediate Algebra. Dale Perinetti and Ralph Taylor mentioned that the math faculty voted as follows: maintain things as they are currently: 70%, raise the requirement to Intermediate Algebra: 20%, raise the requirement to Intermediate Algebra or its equivalent: 10%. However, few of the math faculty offered comments since the discussion a year ago. JS noted that the campus overall and the state senate are split on the matter. Justin Bagnall noted that the ASO advised against the motion. Ken Gaines stated that the counselors unanimously opposed raising requirements. There was much animated discussion about this issue that largely mirrored the state senate’s opinion paper on pages E13-62. In the end, the motion was soundly defeated.

Curriculum Secretary

Janet Young reminded us that the school has been without a curriculum secretary for 2.5 years. She pointed out that this position supports the entire faculty and not just the curriculum office. A motion for your consideration appears on page B13, and will be voted on at the next senate meeting.

Upcoming Statewide Senate meeting

Several motions to be discussed at the next state Senate meeting appear in the packet beginning on page E1. Some notes about those. Page E3, motion 6.02 – senate has always opposed fee increases. This will likely pass. Page E4, 6.03, the last resolve was recommended for deletion in our local Area C meeting. Page E5, 6.05, the gist of this was that senate would oppose CPR restrictions on academic freedom. Page E6, 7.01, this motion was unclear. A new motion was supported in Area C to support distance education as part of academic affairs, rather than motion distance education to technology. (Such a motion was said to be akin to having all face-to-face classes as part of facilities, rather than academic affairs, because the classes take place in buildings.) Pages E8-9, 13.01 deals with the state trying to modify Ed Code to reduce the 75/25 liability. JS considers this motion a disaster and expects all to oppose it. Doug Marston said he would suggest words to strengthen the motion. Page E9, 13.02 seems obsolete as English and Math areas already do what is proposed. Pages E9-10, 15.01, one of the whereas-es isn’t correct.

Announcements

None.

Meeting was adjourned at 2pm.

