ACADEMIC SENATE Minutes

October 3, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine


Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar


Miller, Tim


Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Ahmadour, Ali


Berney, Dan


Davidson, Jason
X
Georges, William


Wells, Chris
X
Health Sciences & Athletics

Hazell, Tom
X
Morgan, Kathy (sharing)


Moon, Mary (sharing)
X
Sinopoli, Louis


Stanbury, Corey
X
Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
exc
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Marston, Doug
X
Nothern, Steve
X

Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy

Scott, Greg
X
Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
exc
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary


Ex Officio Attendees: Janet Young, John Baker
Guests: Ann Collette, Linda Arroyo, Carol Sandvik, Saul Panski, Barbara Perez
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Faculty hiring procedure is being examined.
2. Faculty hiring will start soon. Applications due November 8.

3. Minimum qualifications will be reviewed by senior senators.

4. Much discussion about lack of collegial consultation with senate, now and previously.

5. Guidelines may be established for academic matters that come up during summer.

6. Curriculum Committee lost 2 representatives from Student Services area and still lacks a secretary. Both could pose accreditation problems.

7. Etudes NG will replace Blackboard in June. Faculty need to be trained on the new system.

8. Accreditation meetings are coming soon.

9. Enrollment is at last year’s level. High school recruiting plan coming.

President’s report – Susan Dever (henceforth SD)

1. Faculty hiring procedure – SD met with Tom Lew & Francisco Arce last week. ECC has not been operating under approved hiring procedures. During the meeting, they looked at the most recent version of the procedures and discussed previously proposed changes. Administration has not approved these changes, but the new version will be taken to cabinet by VP Arce. SD and Pete Marcoux will closely coordinate with the ECCFT.
2. Compton Education Center’s Faculty Council meeting dates are in the back of the packet.

3. There is discussion about a proposed email policy. Joe Georges represents faculty; SD & David Vakil are also on the committee. There are some new issues & concerns. Lance Widman pointed out that everyone needs to pay attention to this development of “policy.”

4. There is a legal advisory in the packet regarding companies that contact the college for student grades’ synopses (similar to the Rate Your Professor website). They may collect aggregate records. The advisory indicates that the company may proceed.
5. In the packet is a list of open 8-week classes that start on October 21.

6. Also in the packet is the Admissions & Records calendar for 2007.

7. Faculty are needed to review “minimum qualifications” which has not been done in a few years. Barbara Perez suggested that the senior senators be “volunteered” for this and senate agreed.
8. The Chancellor’s office is requiring input on a list for legislative priorities.

9. There will be many faculty hires this year. Relevant deadlines: 

a. Position requests due November 8

b. Meeting to discuss the positions November 15. Each division gets 2 votes: the dean and 1 other person. Divisions or senate typically select the “other person.” Contact SD and/or your dean if you are interested in representing your division.

c. Priority rankings must be submitted by November 21

There was a motion to move VP reports to the end of the meeting. Motion passed.

Unfinished Business

Board Policy 2510
The policy is in the packet. However, recently associated procedures were discovered. The Educational Policies subcommittee needs to look at the procedures and policy together. For this reason, the vote was postponed until the next meeting.

New Business

Resolution regarding Title 5 compliance
Pete Marcoux has authored a resolution that expresses concerns felt by members of the Senate’s Executive Council that appropriate “collegial consultation” procedures have not been followed regarding the Compton partnership. It is also unfortunate that there is no official definition or a mutual agreement with Administration on what “collegial consultation” is. The version in the packet is for first reading, and the resolution will be voted on during the next meeting.

Comments about the resolution:

1. The brevity of the motion is appreciated

2. Board Policy 3210 is relevant. ECC’s President did not consult faculty on a number of relevant points in the partnership.

3. It was suggested that the resolution mention “adhering to collegial consultation”

4. “displeasure” should be strengthened, perhaps with “considerable” or “disappointment”

5. History of the partnership: the Request for Proposals (RfP) came out in May. There were 3 senate meetings with reports from ECC’s vice-presidents. The RfP was due June 1, prior to the end of the semester.

6. It often happens that decisions are made during summer, when many people are absent.

7. It was suggested that if something happens over the summer, senate could have a special meeting.

8. Administration should have asked the senate E-board for input if the full senate could not meet.
9. Regarding the Compton partnership, approval was not asked for. Our opinion was not asked for. We were given reports by VPs, but never consulted.

10. It was noted that if the purpose of this resolution is not to discredit Compton, please say so in the resolution. Compton is worried the partnership can be easily destroyed.

11. It was asked if the faculty will be consulted in regards to the decision to “bail out” of the partnership. The only response was that SD can speak during Board meetings about this.

12. It was emphasized that the resolution in question is not about Compton, it is about the pattern of lack of collegial consultation that has taken place.
Noted: Senate could pursue guidelines for proceeding with actions during the summer, if the senate’s Executive Council cannot resolve the issues.

Voting Procedures
Senate will need to make decisions and have official elections soon, such as amending the constitution. It would be easier to vote electronically rather than with paper and software exists for electronic voting. Pete Marcoux is meeting with John Wagstaff (ITS director) to set the software up. There was a question if we needed to amend the constitution to allow electronic voting. Pete will write this amendment for the next meeting.
There was concern expressed about the potential limitations that may be placed over email.

Educational Policies Report – Evelyn Uyemura

1. Audit policy does not give clear-cut directions for which classes can be audited. The committee needs to know if audits are important for your area.
2. Library policy – asking librarians for help on this. There is no Board policy on this yet.

3. Are Educational Policy problems that concern the Compton students resolved yet? For example, catalog rights? There was no known resolution about this.

Faculty Development – Lisa Raufman

1. Minutes and handouts from meetings and seminars were distributed.

2. There is a one-time only state-wide budget for Staff Development.
3. There will be an On Course training workshop on campus.

4. Suggestions for keynote speakers for the Spring mandatory flex day were solicited.

5. It was noted that the Faculty handbook is out of date. But there is an updated version for adjunct faculty.

Finance and Special Projects – Lance Widman

1. PBC and Insurance Benefits Committee (IBC) are sharing minutes. Lance will bring both sets to senate meetings.
2. PBC is trying to develop a framework in regards to SLOs, program review, and retention proposals. There is a greater focus on planning issues.
3. The September 5 minutes of PBC explain the ASB budget presented by Harold Tyler. The program has had reduced funding in the spring but is recuperating.

4. The final 2006-2007 budget was discussed. On the same day, President Fallo included a budget supplement of expenditures. This budget supplement never got to PBC prior to adoption and totaled about $3.8 million. Items are still being decided without PBC and have yet to be explained. This process is not indicative of shared governance.
5. There needs to be a better process of including faculty in decision making processes.

6. It was asked if the winter intersession will become a budget line-item so classes are not being “borrowed” from the spring or fall and placed into winter. Lance said this was discussed by PBC last spring.

Legislative Action – Pete Marcoux

On the packet’s cover sheet are a list of senators and when their term expires. The division’s senior senator needs to hold elections for any 05-06 terms now, and for 06-07 term expirations in spring.
Curriculum Committee – Janet Young

Courses for 3 divisions were reviewed during the last meeting. Lori Suekawa gave an excellent presentation on articulation and Janet Young recommends that Lori repeat this presentation for senate. Janet also gave a presentation on content review (matriculation responsibilities) as developed by the senate.
VP-Student Services (John Baker) has informed Janet that Regina Smith, our matriculation coordinator, is too busy to serve on the Curriculum Committee. Stephanie Rodriguez from Workforce Development is also too busy. Janet is obviously dismayed. A task force had previously determined that these Student Services representatives were necessary for the committee. Also, our previous accreditation review raised concerns that there was not enough expertise on the curriculum committee.

A question was asked that, now that there are new hires, what happened to the curriculum secretary? There is no answer. Someone suggested that the position’s title be changed.

During the October 10 meeting, the committee will review 16 courses essential for the Compton Center. Janet Young appreciates the hard work of the Fine Arts, Humanities, and Behavioral & Social Science divisions to develop these courses. “This is collegiality at its best.”

Student Learning Outcomes

No report.
Calendar Committee – Lyman Hong

No report.
Academic Technology Committee – Pete Marcoux, Michael Wynne

There is a new Course Management System, called Etudes NG, that everyone teaching online classes has to use. These teachers will need to go to three training sessions by June, when we lose Blackboard.
There is still a need to define “hybrid” courses.

Accreditation – Linda Arroyo

Several people attended the training session at Rio Hondo regarding the new standards scheme. The new standards have “themes” and require evidence to support claims. They also must integrate SLOs and tie in to institutional effectiveness. A local training session will be held for all committee members in October/November.
Enrollment Management – Francisco Arce & John Baker

ECC’s enrollment this fall is at about the same level as last year. We still have a lot of work to do to recover the 1000 FTES we lost compared to 2 years ago.
A high school recruitment plan will be presented to the Enrollment Management committee. Santa Monica is leaving (not teaching its courses at) Mira Costa, so now we must provide courses to that school. Tomorrow will be a Principal’s Breakfast meeting with about 25 local principals.

It was asked if the problem with the rosters affected our FTES. It did not.

Announcements

None.
Meeting was adjourned at 2:02 pm.
[Editor’s note: Thanks to Pete Marcoux and Ann Collete (as always) for taking the notes used to construct these minutes.]
