ACADEMIC SENATE Minutes

October 4, 2005
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
X
McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie
X
Vacant


Vacant


Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
exc
Key, Ken


Fine Arts

Berney, Dan
X
Georges, William
X
McMillan, Russell

O’Brien, Kevin
X
Storms, Harrison
X
Health Sciences & Athletics

Van Lue, Nick
X
Morgan, Kathy


Moon, Mary (sharing)
X
Sinopoli, Louis


Stanbury, Corey
X
Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Isaacs, Brent

Marcoux, Pete

Uyemura, Evelyn
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt


Marston, Doug
X
Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Natural Sciences

Cowell, Chas
X
Palos, Teresa
X

Stewart, Julie
X
Vakil, David
X
Mathematical Sciences

Meyer, Trudy


Perinetti, Dale
X
Taylor, Ralph
X
Wang, Lijun
X 

Vacant


Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Francisco Arce, John Baker, 
Guests: Ann Collette, Wendy Solares, Bill Mulrooney, Barbara Perez, Ruth Banda-Ralph, Irene Graff, Chris Wells(?)
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Susan Dever (henceforth SD)

There is a college-wide effort to review all Board Policies; senate will review the academic policies. This effort is being driven by accreditation.
Enrollment management continues to be a focus of the campus. An old version of an action plan is on pages A8-9.

The accreditation chairs for our 2008 accreditation review are Ruth Banda-Ralph (faculty) and Arvid Spor (administrator). Ruth Banda-Ralph will be attending senate regularly now.

SD thanked Julie Stewart and Lyman Hong for researching the number of senators each area is entitled to.

SD warned us to not do political activities with district dollars/resources. 

Minutes approved as written
Educational Policies Report – Evelyn Uyemura
Meetings will now be held in Chemistry 134 instead of in the Humanities building. The independent study policy is being revised and made shorter; expect to see it in the next packet (i.e. the one you’re reading). This policy will form a test case for future revisions as guided by the policy vs. procedures guidelines that was distributed at the last senate meeting. Those guidelines were well received and will also appear in the next packet.
Finance and Special Projects – Lance Widman

There have been no PBC meetings and the Council of Deans and Directors focused on the student survey mentioned in the “Announcements” section below.
Curriculum Committee – Janet Young

Title 5 revisions continued. Changes in the committee’s by-laws have been proposed and are on pages E1-6. Other changes have been suggested by deans to strengthen the proposed changes.
The Student Learning Outcomes steering committee will meet twice per month. Outcomes will be developed at 3 levels: campus-wide, program, and course. The steering committee is examining the college’s strategic plan (i.e. vision statement, 7 goals, etc.) to try to develop SLOs for those. They will also try to determine ways to measure those outcomes. These strategies will then be applied to SLOs for the program & course levels.

Academic Technology Committee – Pete Marcoux

John Wagstaff, the new ITS director, has received lots of input regarding Portal and online resources. SD has met with him at length to discuss these. Ralph Taylor noted that faculty should be involved in the laptop replacement process, for instance because some of the newer computers have strange monitor restrictions. SD noted that issues like these should be reported to the ATC and that the director of ITS is listening.
Unfinished Business

The SLO MoU is has been officially renamed to an agreement. It has been forwarded to cabinet for review.
New Business

Enrollment Management
Francisco Arce reported that the task force has been meeting to develop a short-term action plan to do recruiting, outreach, and marketing for Winter/Spring terms. It looks like our Weekly Student Contact Hours (WSCH) has declined 2% compared to last fall, although we have not yet calculated the effects of daily or positive attendance courses. The Fall decline means we need to have a strong spring/winter enrollment. The committee feels that faculty are the best resource to help retain students, particularly new students. They are also examining some internal processes to make the ECC experience better for students, such as putting some processes online.

Some specific suggestions were to ask faculty to notify students of deadlines and registration dates. SD reported that the focus was on getting such information to students, and that faculty were an easy conduit. Elaine Cannon pointed out that students don’t know about the plethora of resources and programs available to them such as those paraded on stage during flex day. Debra Breckheimer suggested developing a required “Introduction to College course” for all students. This was mentioned in numerous breakout sessions on Flex Day. David Vakil suggested posting signs ubiquitously to announce deadlines and to remind students to visit counselors. John Baker said that all of these are good suggestions, and that an enrollment management plan will come to senate. He reminded us that research has shown that students persist when they have ties to the school, such as ties to faculty.

Chas Cowell noted that the current push is to enroll students, while 3 years ago, we were focusing on cutting sections to reduce enrollment. He wondered if this was tied to an equalization funding model. Francisco Arce noted that growth funds do support numerous areas in future years. [Editor’s note: No such model has been approved yet, though one has been developed and President Fallo has suggested some revisions that would make it more beneficial to districts like ECC.] 
Several senators pointed out that before we can shift internal processes to an online environment, we’ll need to fix what we’ve got. Portal is not always available, the website needs work, etc. SD noted that the website is undergoing a major revision. Francisco Arce suggested that notice should be sent when electronic failures occur.
An online registration process is being developed and will be demonstrated to the deans. It was suggested that faculty could help develop this process and/or partake in demonstrations, particularly as a flex day activity.

Textbook adoption program
The campus bookstore has proposed an adoption program seen on pages E11-12. Barb Perez noted that the bookstore is pushing this policy of long-term adoption at the division level to cut down student costs. Chas Cowell noted that faculty can adopt books for a longer-than-Board-required-time if they choose, even if our proposed Board Policy is not approved. SD has asked the bookstore to meet with representatives from senate and ASO so that a unified message be sent. This message is independent of the status of the pending Board policy we passed.

Academic Freedom
Last year, a task force was set up to draft an academic freedom policy to replace the current version, which is decades old. The suggested revision is on pages C1-2, which was developed primarily from materials in the May 31, 2005 packet. Items 1-4 were based on the contract and AAUP statements, and item 1 was appended to include student concerns. It was agreed to delete the word “status” at the beginning of the 2nd line on page C2. The words “duty,” “duties,” and “obligations” throughout the first page were replaced with “responsibilities” to make language parallel. Barb Perez suggested the task force check the new accreditation standards (she suggested Standard 2, section A) because students may have academic freedom rights that should be addressed here. Chas Cowell noted that the language is negative and that we need not focus only on “unpopular and controversial” ideas. He suggested the language be positive, like that in item #4.
New Admissions Programs/Policies/Procedures
Registration begins on November 14 for continuing students and December 5 for new students. Some new pilot projects that have been developed including a new online international student application which should go live in late October or early November, as well as a Spanish language application which should be ready in mid-November. Mulrooney needs volunteers to help with these processes, especially someone who can speak and write Spanish and who is familiar with the admissions processes. Since ECC is one of a few schools working on this project, some travel to other schools and the chancellor’s office may be part of the work. All travel expenses will be covered.

ECC is trying to become one of several schools where transcripts are requested and transferred online. Other schools must also participate to make this work. So far, about 24 community colleges have expressed interest and CSU has agreed, but UC isn’t sure. Similarly, an online matriculation module is in the works. Having an electronic signature is a current hang-up, related to California residency and costs.

In the future, faculty will be able to get electronic rosters and will be able to file active enrollment, no show reports, and similar documents online. This will be developed after other online access problems are fixed. Lance Widman noted that if faculty have to print rosters, there are associated costs that he wasn’t happy about. Mr. Mulrooney replied that faculty do not need to print them.

Julie Stewart asked if voter registration is something students could do online. Bill Mulrooney replied that we have a link to voter information and that supporting documents are mailed to students.
Chas Cowell reported that numerous groups have access to priority registration and this is hurting some of his students. Students who have dropped multiple times in the past are still in priority registration groups, and these students prevent others who are more likely to finish from registering. Bill Mulrooney replied that it would take a lot of effort to change the priority registration process. Barb Perez noted that there used to be a system where students who had dropped multiple times could not auto-enroll, but this is no longer the case. Kate Beley & Ann Collette pointed out that the “Standards of Scholarship” addresses this issue and that the policy Barb Perez mentioned needs to be enforced strictly.
Announcements

Student Opinion Surveys
Irene Graff, our new research analyst, distributed a preliminary version of a survey that will be given to students in randomly selected courses in Spring 2006. This is part of accreditation and will notify students that their opinions count. Ms. Graff estimated it will take 25 minutes for students to complete. Instructions will be distributed to participating faculty. Ms. Graff will research disabled student access for this survey. Some suggestions were to revise some words (e.g. advisor into counselor) and to eliminate or change the reference to Social Security Numbers. Teresa Palos asked if we could include questions about having final exams; the answer was yes. David Vakil pointed out that surveys of students and faculty were done, with both groups choosing to have a finals week and that, despite these data, the decision was made not to instate a finals week.

SD announced that applications for sabbaticals and Exemplary Programs are in the packet – see pages E13 and E7-10 respectively.

Faculty volunteers are needed for the Admissions & Records Petitions committee.

Meeting was adjourned at 2pm.
