ACADEMIC SENATE Minutes

October 5, 2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
exc

Breckheimer, Debra
exc

Cannon, Elaine


Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William


Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent
X
Jacobi, Frank


Kahan, Walt


Key, Ken

Marcoux, Pete
X
Marston, Doug
X

McCrary, Ed


McMillin, Russell
X
Meyer, Trudy


Moon, Mary
X
Morgan, Kathy


O’Brien, Kevin
X
Perinetti, Dale
X

Raufman, Lisa
X
Robles, Vince
exc
Sinopoli, Louis


Stanbury, Corey


Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph
X

Thompson, Jacquie
X

Thompson, Sonya


Tyler, Rick

Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
exc

Widman, Lance
X
Wynne, Michael
X
Ex Officio Attendees: Janet Young, James Schwartz
Guests: Ann Collette, Noraly Hernandez, Justin Bagnall, Ryan Keep, Regina Smith

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Handout – ½ yellow page with web links to FACCC and the state senate web pages, as well as information about the FACCC meeting at the end of October.

President’s report – Julie Stewart (henceforth JS)

Admissions & Records committees

Prior to having a quorum, Bill Mulrooney spoke about two newly created committees (of which he is a part): Admissions and Records Advisory Committee and International Studies Committee. Donna Grogan and Debra Breckheimer have agreed to serve on the former, while Evelyn Uyemura serves on the latter, which is chaired by Bo Morton. The next meeting of the A&R committee will be 1pm on October 25 in Student Services 208.

The A&R committee topics are varied, but some examples include:

· Instituting an online add process, 

· Making all reports web-based (e.g. no show, census, etc.)

· Changing (potentially) drop deadlines for 2005-2006

· Establishing a “Progress Renewal Policy” which is similar to academic renewal, but allows students to remove W’s from consideration when determining whether or not to place students on progress probation (or to automatically dismiss the student). The impetus for this is similar to that used to remove previous grades from GPA calculation in academic renewal – some students turn themselves around. Currently some students get automatically dismissed because they received numerous W’s early in their education.

· Creating an online degree audit. Another school has done this with Datatel/Colleague. Mr. Mulrooney said we could expect this to be up and running in about 3 years.

· Handling the increasing veterans’ services. Currently there are about 230 veterans on campus, but that will grow.

· Enhancing student access and service

· Supporting faculty

· Considering how to accomplish all of these tasks, as well as ongoing tasks, with diminishing resources, including several expected retirements in the next 1-2 years.

· Examining how to improve the web services available. In the October Board of Trustees meeting, a webmaster is expected to be hired. This person will begin ASAP as a casual employee until Board-approved. The intent is to turn our hard-to-navigate and outdated website into one more friendly for all.

The A&R committee currently has two representatives from ASO, as well as reps from several other areas.

In response to the last “bullet” above, Lance Widman asked the focus be placed on getting the current system to work, such as email and, more importantly, student registration. In general, he felt the computer system isn’t serving us well and is worried about shifting responsibility of many of the above “bullets” towards computers, given their past performance. Mr. Mulrooney stated he shares these concerns but he is “cautiously optimistic” and will work with Pat Caldwell and ITS. Jim Schwartz reported that the deans have prepared a list of concerns for ITS as well.

JS encouraged everyone to be a part of this committee.

The other committee, International Studies, will focus on problems facing our currently diminishing number of international students. These potential students are facing problems with embassies and paperwork, such as obtaining an F1 visa, and are choosing schools outside the US as a result. In response, some people from Japan will be coming here from the “Test” program to help us recruit foreign students.

New Faces

Two people were introduced: Ryan Keep (a candidate for the adjunct senate seat) and Noraly Hernandez from the ASO paper.

Miscellany

A quorum was formed. JS continued her report.

The packet for this meeting was unusually small, and many materials that would normally go into it came after it was printed. The next packet (i.e. the one in your hands with these minutes) will be used for the next two meetings, and will likely be large.

Per President Fallo, there will be no dedicated finals week in the foreseeable future.

Student Learning Outcomes

A letter went to each division soliciting volunteers for the SLO task force. Senate needs to shape the SLO to best suit faculty. There will be a meeting on November 5 with Bill Scroggins, who is very faculty oriented.

Copyright Policy

JS repeated her urging that someone serve on the committee addressing the school’s copyright policy. She said we should be no more stringent than what is required by law. She will be unable to attend the next meeting as it overlaps with the senate plenary session. While Susan Dever will attend the copyright committee, JS urged teaching faculty to get involved in this process as well. Lyman Hong said he would try to attend, but his wife is expecting a baby around that time. (
AA/AS Degree requirements – an increased math requirement?

The statewide senate just published their “white” position paper about this topic, and it will be distributed to the faculty listserv soon. Please discuss this issue with your colleagues, as we will vote on it at the next meeting so that JS can represent us at the statewide senate at the end of October. See also item #2 in her previous “President’s comments”. She is looking for a formal endorsement, one way or the other, on the proposed changes.

JS noted that some people at ECC are claiming that raising the requirement is a bad idea because we are already short on classrooms and teaching faculty. She objected to this because it is based on practical concerns, and not what is theoretically best for the students. Such a decision should be based on philosophical grounds.

Miscellany

The Dean of Fine Arts job announcement has been made. The deans of Natural Science and Library Services will be following soon.

If anyone would like a copy of AB 1727 regarding textbooks, please see JS.

On Tuesday, November 16, immediately following the senate meeting in the Alondra Room, the Faculty Hiring Prioritization committee will meet. In this meeting, new full-time faculty hires will be discussed and prioritized at the next meeting a few days later. The results of this prioritization will be announced on November 23. It is important that areas that are attempting to hire have adequate representation in this meeting. Each division gets two votes: one from a faculty and one from the dean. Such hires can be for new positions or to fill old ones. As a rule, filling old positions tend to get higher priority, but the division must be able to justify a replacement. Other things considered are the school’s fulfillment of the 75/25 rule to determine the number of positions filled. Last year President Fallo hired 15 faculty and nearly matched the top 15 from this committee’s priority list.

Minutes – Approved after adding Mike Wynne to list of attendees.

Educational Policies Report – Chas Cowell

This committee meets on the 2nd and 4th Tuesdays of each month from 1-2pm in Chemistry 133. Topics that will be examined are: Academic Standards, Independent Study (which almost went to the Board of Trustees until there were some issues about policy vs. procedure), course repetition, probation, textbook adoption, and, in light of recent discussion, progress renewal. It is likely this committee will recommend we use the textbook guidelines adopted by Pierce College.

Faculty Development – Lisa Raufman

There are several new members on this committee, but several divisions still need representation. Make sure yours is – see Lisa Raufman for details. Topics discussed include: health promotion, teaching and learning tips, the Great Teachers Seminar (for which ECC can sponsor up to two attendees), and On Course training. The On Course training may be both a reunion and new training to get more people involved.

Ms. Raufman announced upcoming meetings, including one for FACCC (which will include discussions about how to lobby, as well as topical issues), and the statewide senate on October 28-30 in Newport Beach (which is a very educational way to get together with peers from other schools).

On pages E12-13 is information about technology training and associated workshops. On page E19 is information about Distance Education. Stay tuned to email for upcoming information.

Finance and Special Projects – Lance Widman

Minutes from the last PBC meeting on September 2 begin on page A9. In that meeting and the previous one, President Fallo reviewed the budget; most of that information was also presented during his speech on Flex day. Mr. Widman asked many questions about this budget, and those appear on pages E15-16. Lastly, Mr. Widman noted that the senate needs an alternate representative on this committee, as likely will the federation. Meetings are the 1st and 3rd Thursdays in the Alondra room from 1-2:30pm.

The Council of Deans and Directors discussed SLOs and the November 5 meeting mentioned above with Bill Scroggins. You are strongly encouraged to attend this open meeting. Also discussed was our current enrollment. We expect to offer about 150 sections during the winter intersession to bolster our enrollment. Similarly, we will offer more courses in Spring and Summer terms.

Each division received approximately $9000 for casual employees, lab technicians, and tutors. Other financial items mentioned at the Deans meeting included $560,000 in Library and Instructional equipment.

Also discussed was spending $100,000 to purchase new faculty laptops. Don Treat estimated prices of $2300 per Macintosh and $2100 per PC, resulting in approximately 40 new laptops to be distributed among the divisions. Both Ralph Taylor and Pete Marcoux said these prices are “way too high.” Susan Dever said you can check the specifications of these proposed laptops on the infonet. When asked how these laptops were going to be distributed, Jim Schwartz said the number would be distributed according to the results of the survey administered last year. These laptops will be given to deans, who then allocate them to individual faculty.

Regarding the winter session, Ms. Dever noted that she needs to know which divisions will be offering courses to prepare support services. Ann Collette will get her that list within a week.

Also, Donna Grogan asked who decides which classes are offered. The first time we offered a winter session, 45-50 sections were taught, but now it is 3 times that. Her area was denied a written request to teach sections during the winter. The response from VP Schwartz was that deans are in charge of making this decision.

Chas Cowell asked why we’ve gone from a year where we were experiencing “enrollment management” to one where we’re adding as many students as we can. Mr. Widman replied that the state unexpectedly rewarded over-cap enrolment, so this year we are trying to match and exceed last year’s enrollment.  VP Schwartz added that we are shooting for FTES of 19900, and that last year we had around 19400.

Legislative Action – Donna Grogan

The constitution will soon be put to a vote. Ballots will be sent to Doug Marston, Ms. Grogan will see to it that divisions have paper copies of the constitutions and bylaws posted, and JS will make the ballots.

Curriculum Committee – Janet Young

Four divisions (I&T, Fine Arts, Humanities, HS & A) had title 5 reviews. The committee was able to move so quickly because the quality of the proposals was high. At the next senate meeting, Ms. Young will have an item of business to bring to our attention.

Calendar Committee – Donna Grogan

The calendar committee will meet on October 14, November 11, and December 9. The committee is nearly finished with the 2005-2006 calendar. The mandatory flex day has not been set – choices are Thursday, August 25 or Friday, August 26. Chas Cowell and Susan Dever moved that we support the Friday flex day. 14 were in favor, 7 opposed. The Spring Flex day will be the Wednesday before classes begin.

Academic Technology Committee – Pete Marcoux

No report.

Unfinished Business

None

New Business

The vote mentioned above in the “Calendar Committee” was officially “new business.”

JS noted that senate should develop formalized guidelines for SLOs. Keep in mind this process should be faculty driven. She would like to see that no course outlines change their objectives just to make them measurable.

JS encouraged senators to think about taking a job as a senate officer. Nominations will be taken at the first meeting in November (Nov 2). The VPs are all up for re-election this year, and all receive 10% release time, except for Faculty Development which receives 20%. Also open is the secretary position. All of these positions will serve under our current president-elect, Susan Dever. Chas Cowell announced he would not run again for VP of Educational Policies.

Announcements

Doug Marston announced that full-time Industry and Technology faculty member Jim Alward passed away. Other faculty have taken over his courses.

Meeting was adjourned around 1:50pm.

