ACADEMIC SENATE Minutes

November 1, 2005

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
X

McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie

Vacant


Vacant


Counseling

Beley, Kate
X

Gaines, Ken
X

Raufman, Lisa
X
Key, Ken
X
Fine Arts

Berney, Dan
X

Georges, William

McMillan, Russell
X
O’Brien, Kevin

Storms, Harrison
X
Health Sciences & Athletics

Van Lue, Nick
X

Morgan, Kathy
X
Moon, Mary (sharing)

Sinopoli, Louis


Stanbury, Corey


Humanities

Breckheimer, Debra


Hong, Lyman
exc
Marcoux, Pete

Uyemura, Evelyn
X

vacant
Industry & Technology

Cafarchia, Vic


Hofmann, Ed

Kahan, Walt


Marston, Doug
X

Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X

Striepe, Claudia
X

Natural Sciences

Cowell, Chas
X

Palos, Teresa
X

Stewart, Julie
X

Vakil, David
X
Mathematical Sciences

Perinetti, Dale
X

Taylor, Ralph

Wang, Lijun
X 

Vacant


Vacant


Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Francisco Arce, John Baker, Janet Young
Guests: Wendy Solares, Regina Smith, Rory Natividad,  Chris Wells
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary

· Senate will vote on the proposed curriculum committee bylaws at the next meeting.

· Make sure your area’s web pages content is updated; old information may not be posted.

· Voting on the independent studies proposal will take place at the next meeting.

· Get comments/feedback regarding potential plagiarism/dishonesty policy
· Business, Math, and Humanities need to organize elections for senators

· Academic Freedom (page B4) passed 18-3. Senate will examine freedom of speech issues.

President’s report – Susan Dever (henceforth SD)

The Plenary session for the statewide academic senate needs ECC representatives on Fri-Sun. Janet Young will attend on Thursday. On page E1 is the California Community Colleges strategic plan. You are encouraged to examine this and provide feedback.
The college’s web page redesign is described on pages E10-E18. Make sure your area’s content is updated because old information may not be posted. Underlined words represent hyperlinks in the original document. See the key on page E10 for other marks. Regarding the senate’s web page, minutes are now posted on the portal while other materials are at the regular web page (www.elcamino.edu/academicsenate) which is also getting redesigned. Contact Melanie Graves for more information about campus web page redesigns.
Full-time faculty hiring applications are due November 9. The number of vacancies and number of anticipated hires are not known yet. Expect roughly equal numbers. Applications will be reviewed on November 15 and results distributed a week later. Regarding the hiring procedures, President Fallo has some language requests to our approved version. Julie Stewart noted that the senate can take our version (including the hiring prioritization process) directly to the Board of Trustees. Lance Widman added that the union supports the senate-approved version. Regina Smith noted that there is discussion about separating out faculty positions funded through categorical funding vs general funds so that they are not in direct competition.

The Hayward Award, a statewide award for excellence in teaching, is coming up soon. The criteria used for selection is similar to ours for selecting the outstanding faculty of the year.

Minutes approved as written

It was noted that the list on page 5 of the packet is out of date – the updated committee list will appear in the next packet.
Educational Policies Report – Evelyn Uyemura

Voting on the independent studies proposal is postponed until after the Council of Deans has had a chance to review it. Expect a vote at the next senate meeting. Versions appear on pages B1 (new), B2 (previously approved by senate), and B3 (administration’s proposed version).
The academic renewal proposal has been revised and sent to the deans for feedback. Expect this to come back to us soon.

The committee may work on a plagiarism/academic dishonesty policy. The catalog currently says that violators can receive a grade of zero on the specific project or be suspended from school. According to a 1990 memo from lawyers, failing a student for a course is punitive and subject to litigation. If you have opinions you’d like to share about this issue, please share them with Evelyn Uyemura. Data about other schools’ policies would also be greatly appreciated. John Baker added that Harold Tyler might be a helpful resource on this matter, and that standards are being set statewide for this issue.
Faculty Development – Lisa Raufman
Minutes from previous committee meetings and a flyer about technology events were distributed on yellow paper. Cerritos is hosting a 3-day technology event for $50 for up to 25 people. There are upcoming staff development activities about PowerPoint; Elizabeth Shadish also sent an informative link to the listserv about PowerPoint and its use in the classroom.

Finance and Special Projects – Lance Widman

Pages A10-13 have the minutes of the recent Council of Deans, and page A14 has the newest PBC agenda. The deans’ focus is on enrollment management, and in particular recruiting and retaining students. Continuing students are emphasized specifically in these discussions. Expect to see this discussion in the senate soon.
AB 982 (allowing schools to charge financial aid students a health-center fee) is now law, so expect significant increase in health center revenues. PBC will discuss this issue Thursday.

PBC discussed its recent self evaluation. The committee feels it has come a long way, but still has a long way to go.

On pages E7-E9 is a memo from the President regarding the final budget. Specifically mentioned are high school counselors and new faculty hired.

Legislative Action – Pete Marcoux

AB55 was vetoed; it was a bill asking the state to repay CalSTRS Defined Benefits payments. The National Humanities Association is giving grants for summer programs. Go to www.faccc.org for more details. Academic Senate has vacancies in Business, Math, Humanities, and adjunct areas. Pete Marcoux will handle the adjunct; other areas need to work on this soon. Other areas have senators with expiring terms coming up – check yours.

Curriculum Committee – Janet Young

Title 5 reviews continued. The committee has begun to revolutionize curriculum development and the way applications are submitted. They are moving towards a fill-in-the-blank application submitted via software that will allow for greater flexibility and will be easier to use. VP Arce has been very supportive of this. There will be meetings with ITS soon to begin implementation.
Senate will vote on the proposed curriculum committee bylaws at the next meeting.

Student Learning Outcomes – Janet Young
Institution Learning Outcomes will be distributed via listserv. Please read and provide feedback.
Academic Technology Committee – Pete Marcoux

ATC meets this week and will discuss software purchases.
Enrollment Management – John Baker
Slump in continuing students enrollment continues. Registration for continuing students will be from November 14 through December 1. Letters and postcards will be mailed to students. Ken Key noted that the emphasis seems to be on marketing and showcasing services, but what is being done to retain students? This is all part of enrollment management, but the emphasis was agreed by Francisco Arce. One possible focus on retention is a “best practices” and “retention” book, currently seeking editors to assemble materials from flex day.

Unfinished Business

Academic Freedom
Julie Stewart and Doug Marston moved that the Academic Freedom policy on page B4 be adopted. Pete Marcoux felt that this policy, as written, is not about “academic” freedom, but rather “faculty” freedom. He sees no benefits to the students and by asserting rights to one group (i.e. faculty), other groups (e.g. students) may lose some of their rights. Julie Stewart replied that students’ concerns (e.g. grading) are addressed in item #1, that this policy is traditionally for faculty, and that there is no apparent harm to other groups. The proposed policy is modeled after the American Association of University Professors, the state senate, and our contract. A couple of senators did not see students’ rights being abridged and Ken Gaines noted that Board Policies address student freedoms. Mention was made to how this policy compares and contrasts with those regarding freedom of speech. This body will follow up on that issue. The motion was called to question and a vote was taken. 18 supported and 3 opposed – the motion passed.
New Business

Athletics
Rory Natividad, acting athletics director, summarized several athletics related events. We have 21 intercollegiate programs evenly split among men & women (except football), 450 athletes who practice and compete and enroll in 12 units each term including 18 units core transferable units per year (per NCAA regulations). Cross country (men & women), volleyball, and football programs have been very successful, especially this year. Our football team is ranked 6th in the nation, and has their final (Homecoming) game at 6pm on November 12. Check the school web page for athletics schedules.

Announcement – ECC’s California Virtual Campus (CVC) professional development site has moved to another college.

Meeting was adjourned at 1:50pm.

