ACADEMIC SENATE Minutes

November 15, 2005
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
X
McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie
X
Vacant


Vacant


Counseling

Beley, Kate
X
Gaines, Ken
exc
Raufman, Lisa
X
Fine Arts

Berney, Dan
X
Georges, William


McMillan, Russell

O’Brien, Kevin


Storms, Harrison

Health Sciences & Athletics

Van Lue, Nick
X
Morgan, Kathy
X
Moon, Mary (sharing)


Sinopoli, Louis


Stanbury, Corey
X
Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Isaacs, Brent

Marcoux, Pete
X
Uyemura, Evelyn
X
Industry & Technology

Cafarchia, Vic
X
Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
exc
Striepe, Claudia
X
Natural Sciences

Cowell, Chas


Stewart, Julie
X
Teresa Palos
X
Vakil, David
X
Mathematical Sciences

Perinetti, Dale


Taylor, Ralph


Wang, Lijun
X
Vacant


Vacant


Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Janet Young, Francisco Arce, John Baker
Guests: Ann Collette, Ruth Banda-Ralph, John Means, Vincent Robles, Donna Post, Chris Wells, Moon Ichinaga
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

· Please recruit current students to register for winter & spring.

· Academic software funding is needed, both for this year and as a line item in the future.
· Our International Student Program is exemplary and offers multiple services to students and staff. A handout supporting this claim was distributed during the meeting.
· Curriculum committee representatives’ terms are expiring. See below for details.

· The Independent Study policy on page B1 was passed unanimously.

· The library budget motion on page C1 was amended (no librarians requested) and passed.

· The revisions to the curriculum committee’s bylaws were amended and passed.

· The chancellor’s office has been renamed to the “System Office”

· It was recommended that Lori Sukawa explain to senators about matriculation and the various interpretations of what it means for a course to be “transferable.”

President’s report – Susan Dever (henceforth SD)

Registration is the topic of the month, and continuing students can begin registering on dates specified on a letter they should have received. There have been some computer problems, so not all letters have been received yet. Questions/comments regarding letters or the distribution process through the vendor should be directed to Satish Warrier. Online registration is encouraged despite the fact that faculty are not all informed enough to assist with online registration. There are some problems registering online via AOL and the portal. Arvid Spor is setting up a phone bank to help students know when they can begin registration. Notices will be posted in all classrooms regarding registration dates and read the information being posted to the listserv today (November 15). Contact admissions with registration problems, but please consult MyECC before doing so, in case the information you seek is there.
Academic Software has an emergency request of $185,000 for the remainder of 2005-2006 and a total request for 2006-2007 of $500,000. There is currently no line item in the budget nor any specific amount budgeted for this year. We need a line item. PBC has previously recommended a specific line item, but none has been inserted into the annual budget as of yet. PBC will revisit the issue.
Bo Morton reported on the International Student Program (ISP). She also distributed a handout.
· ECC will be profiled in NAFSA (a newsletter for international educators), which typically profiles 5-10 institutions. This newsletter will be released on November 11 and can be viewed online.

· ECC’s ISP is one of the top 20 in community colleges in the US, with 650-700 students enrolled each year. This brings in about $2.5-3 million in revenue annually.

· ISP promotes international education and is a resource to us. Students attend ECC from 6 continents!

· The Language Academy trains students to be more proficient in the English language prior to taking academic courses.

Some projects ISP is working on include:

· Grants for faculty & staff exchanges with foreign countries. Seven faculty were exchanged with each Poland and Ukraine.

· Fulbright Foundation: ECC received funds to take ≤15 faculty in a month-long program to study in Mexico. Results will be presented on November 16.
· Scholars in residence are giving an Islamic cultural presentation.

· Grants available include global education through technology: internationalizing our classrooms by connecting in real time with other technology-enabled classes throughout the world. Joint lectures, homework, discussions, etc are done in this program. This program is currently internationalizing political science, philosophy and a few other areas. Contact Bo or Elizabeth Shadish for more information.

Minutes – voting on the minutes was postponed because the packet only became available during the meeting.
Educational Policies Report – Evelyn Uyemura
The academic renewal policy has gone to the deans for review. Expect to see it here. Plagiarism and academic honesty issues are being pursued, thanks largely to Chris Wells’ efforts. However, local action may be postponed because the statewide senate is pursuing this also.
Faculty Development – Lisa Raufman

The next meeting is December 1 from 1-2pm in Administration 127, where the spring flex day activities will be finalized.
Finance and Special Projects – Lance Widman

The Council of Deans focused on continuing student registration (from 11/14 to 12/2; note that new students can register starting 12/5). Continuing students are needed and are lost in large numbers between fall and spring terms. Please spread the word to your current students about registration dates and means. The last day to drop a course has been postponed to Monday November 21. The agenda for the most recent Deans’ meeting appears on A8-9. On pages A19 are short and long term plans to increase enrollment.
Legislative Action – Pete Marcoux
If there are new senate representatives for your division let Susan Dever and/or David Vakil know. Representatives for adjunct faculty will be solicited starting this week (November 15).
Curriculum Committee – Janet Young

Humanities, Behavioral & Social Science, and Counseling representatives’ terms on the curriculum committee are expiring soon. The senior academic senator in the division and the dean are in charge of elections. Twelve new distance education courses, some new sociology courses, and title 5 courses were reviewed during the last meeting.
Student Learning Outcomes – Evelyn Uyemura

Surveys are being distributed soon. The school is looking for an SLO coordinator. Institutional Learning Outcomes are being revised according to feedback given. Expect some flex day presentations on this topic.
Calendar Committee – Lyman Hong

No report.
Accreditation – Ruth Banda-Ralph

No report.
Academic Technology Committee – Pete Marcoux

Faculty laptops & desktop requests were reviewed as prioritized by division technology committees. The results of the review were then forwarded to ITS. It is not known how many computers (or associated dollars) will be allocated for this purchase.
Software was discussed, and this is a serious problem at the school. Some academic programs can disappear if they do not receive their academic software. This must be fixed in both the short and long term. In the past, division supply funds were used to purchase software and those budgets are now being restored. Francisco Arce will follow up on this with the deans.

Other issues: we are building more computer labs, so we need to find people to staff them.

At the next meeting (on December 1) the committee will discuss developing an email policy for the listservs and may discuss the possibility of instituting a card-swipe system for printing on school printers.

Unfinished Business

The Independent Study policy on page B1 was moved, seconded, and passed unanimously.
New Business

Library budget

The library brought forward a motion on page C1 to recommend that a line item be inserted into the budget for library books. Claudia Striepe & Lyman Hong moved/seconded that the motion be treated as an emergency. This motion passed. The emergency motion was moved & seconded.
The third “resolved” and the 2 associated “whereas” clauses (i.e. the last two) regard hiring librarians. After much discussion, the motion was amended to remove these to avoid the senate conflicting with the academic hiring prioritization committee’s recommendations, because that committee is part of the senate.

It was noted that all requests on the original motion are input into Q-builder (the school’s planning software). The books request was for $190,000.

The amended (emergency) motion passed.

Curriculum Committee Bylaws

The proposed versions are identical as the previous version seen here recently, except to include the title “technical review” in the division curriculum committees. Evelyn Uyemura and Julie Stewart moved/second that we approved the bylaws.

Doug Marston noted that on page B6 item 5.3, the bylaws don’t discuss what to do if a department has less than 4 faculty. The bylaws were then amended to change the word “department” to “division” in that item.

Doug Marston asked to see the flow chart mentioned in item 7.1. Janet Young replied that it is available, but not in the packet.

The bylaws passed.

Announcements

At the statewide senate meeting, several items were discussed. References to the “System Office” refer to the previously-named Chancellor’s office.

· Associates degrees with transfer study majors are not exactly allowed currently by title 5 although such programs are being loosely approved. The language in title 5 is being examined and revised to allow for such a major.

· The pressure to award more degrees was discussed. This pressure is largely driven by accountability in P4E and grants to measure success. Other pressures include the psychological benefit to getting a degree and employers being more likely to hire people with a diploma.

· Articulation: the CAN system no longer exists. IMPAC is in the process of developing common course numbers. LDTP will be the new system to replace CAN in the near future. (We like acronyms…)
· Faculty need to be aware of what it means for a course to be “transferable” because there are several options (e.g. transfers as a course for majors, as an elective, to the UC and/or CSU system, etc.). Because of this issue, it was recommended that Lori Sukawa explain the articulation process to the senate.
Meeting was adjourned at 1:50pm.
