ACADEMIC SENATE Minutes

November 16, 2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
X

Breckheimer, Debra


Cafarchia, Vic
X

Cannon, Elaine
X

Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William


Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
exc

Isaacs, Brent
X
Jacobi, Frank


Koletty, Stephen
X

Kahan, Walt
X

Keep, Ryan
X

Key, Ken

Marcoux, Pete
X
Marston, Doug
X

McCrary, Ed
X

McMillin, Russell
X
Meyer, Trudy


Moon, Mary

Morgan, Kathy
X

O’Brien, Kevin
exc
Perinetti, Dale
X

Raufman, Lisa
X
Robles, Vince
X

Rodriguez, George

Sinopoli, Louis


Stanbury, Corey
X

Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya
X

Tyler, Rick

Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X
Ex Officio Attendees: Janet Young
Guests: Ann Collette, Anna Mauromati, Samantha Myles, James Wallace.

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

Three reporters from the student school newspaper (the Union) were introduced, as was Vic Cafarchia, the new I&T senator. It was noted that elevators in I&T and the one upstairs to the Alondra room don’t work reliably.

The Faculty Hiring Committee will meet after the senate meeting. Results will be available a week later.

The Independent Study policy is still hung up. An alternative version is on page C6-C7. JS noted that the deans reaffirmed their approval of the senate-passed version on page C5.

Senate still needs an alternate on the Planning and Budgeting Committee. Lance Widman and David Vakil explained that now is a good time to join the committee because changes are occurring and processes will be easier to understand than usual. 

The Vice-President for Academic Affairs job listing is on page E5, and was passed by the Board of Trustees. The position will be advertised in January. If you are interested in serving on the hiring committee, which will meet in February, please contact JS.

On page E20 is an organization chart for the Student and Community Advancement (SCA) area. Some of the boxes didn’t photocopy well.

The Student Learning Objective (SLO) taskforce will meet on Friday, December 3 from noon-2pm. All are invited to attend. Basic strategies and model SLOs will be created. JS noted that the ECCFT is investigating contract issues related to SLOs.

At the first (and only) December senate meeting, we will discuss the proposed drop policy, as well as other Admissions and Records issues. Bill Mulrooney will attend that meeting.

Minutes – minutes for both 10-19-2004 and 11-02-2004 were approved.

Educational Policies Report – Chas Cowell

The committee discussed the drop and withdrawal policies brought by Bill Mulrooney. It was noted that the schedule of classes and the catalog had conflicting date information.

The cabinet is still reviewing the Independent Study policy, and a new version will be brought to Senate, when available. The deans will also want input on any new version. Ken Gaines inquired about the holdup, and Dr. Cowell responded that the primary holdup regards the difference between policy and procedure, and how they are delineated in the proposed version. [Editor’s note: for more on this, see the previous 2 sets of senate minutes.]

The committee discussed adding a line to the textbook policy regarding accessibility, as required by law.

Independent Study and Academic Renewal are in the packet for this meeting.

Faculty Development – Lisa Raufman

On page E22 is an advertisement for a diversity conference regarding global issues in the classroom. Dr. Raufman also passed around a form to solicit flex activities and presenters, and she discussed some of the highlights on that form. She encouraged all senators to attend On Course and Great Teachers seminars.

Finance and Special Projects – Lance Widman

Minutes from PBC (pp. A21-A30) and the Council of Deans (pp. A15-A18) appear in the packet. Mr. Widman noted that the PBC minutes summarized well the current projects in PBC (see pp. E13-E14). He also attempted to recruit a senate and ECCFT alternate to PBC. Some questions he raised about the 2004-2005 budget are on page E9, along with their answers. He also noted that new funds are available to each division for supplies and casual employee funding. Lastly, he noted that the Council of Deans had some questions regarding the SCA area reorganization.

David Vakil added that at the last PBC meeting, Harold Tyler presented the Auxiliary Services Budget and how it supports extracurricular activities. Also discussed was the International Student Program, its declining enrollment, the  reasons for this decline, and what can possibly be done about it. Lastly, PBC is working on how to link planning and budgeting.

Legislative Action – Donna Grogan

On pages E1-E4 are statewide issues that are worthy of attention, including the new funding model on page E2. Ms. Grogan also referred us to the FACCC website: faccc.org.

Curriculum Committee – Janet Young

Janet Young reported on 4 points that came out of discussions with Bill Scroggins.

1) ECCFT should develop a Memorandum of Understanding (MoU) regarding SLOs.

2) SLOs should be a faculty-driven process.

3) SLO development is a slow process.

4) Make sure SLOs are meaningful for ECC. Synthesize what is available from other colleges.

A new ESL course and 12 distance education courses were reviewed for Title 5 updates.

Calendar Committee – Donna Grogan

Corrections were made to the Fall 2005 calendar, and the 2006-2007 calendar is being drafted. Doug Marston inquired about the status of a finals week, because students had seen information about a finals week on a school website. Ms. Grogan reported that this is still in discussion, but now there are no finals weeks. [Editor’s note: in a previous senate meeting, JS reported that President Fallo said there would be no finals week in the foreseeable future.]

Academic Technology Committee – Pete Marcoux, Susan Dever, Michael Wynne

No new meetings have occurred. However, Susan Dever reported that we have hired a new web developer, Melody Doyle, who reports to Ann Garten. Currently, Ms. Doyle’s highest priorities are to update and redesign the school websites. Department website updates will be coming soon.

As of January 1, 2005, the portal website (portal.elcamino.edu) will be the only way to access information currently available on the Infonet. Faculty, staff, and student update sheets about how to interface with portal will be distributed soon. Pete Marcoux noted that there is now a comments page on portal. Someone noted that all faculty should make sure they are set up to use the portal site.

At the College Technology Committee, the draft of the ITS handbook was distributed. It has been shared with some members of the senate and will be available to all for feedback.

Ms. Dever noted that Colleague can now search for available rooms.

Evelyn Uyemura noted that she attended the first OmniUpdate training session, and found OmniUpdate easy to use to update web pages, even for novices “like herself.” She said the trainer is good and the process is manageable. Lisa Raufman noted that the next two OmniUpdate sessions would be about creating personal web pages and (in January) department web pages.

Unfinished Business

Janet Young withdrew her item from consideration. Chas Cowell did also because no action was needed now. Comments are welcome on the Independent Study & Academic renewal policy.

New Business

Part-Time Faculty Senators

Part-time senate representatives and how they are represented and how they vote is not spelled out in the current constitution. Due to the tie vote for the 2nd part-time senate position, we currently have 3 senators filling only 2 positions. The 3 senators agreed that, together, they would work out how to vote in the upcoming senate officer elections.

Election of Senate Officers

The following people were nominated for the following positions: Vice-President for Finance and Special Projects: Lance Widman. VP for Legislative Action: Donna Grogan, Pete Marcoux. VP for Faculty Development: Lisa Raufman. VP for Education Policies: Evelyn Uyemura. Secretary: David Vakil.

No nominations were made from the floor, so ballots were distributed to senators present and the remainders will be mailed. They are due back by December 2, which is the Thursday before the next meeting.

Proposed Drop and Withdraw Policies

The proposed policies appear on pages C9-C13. Donna Grogan noted that the withdraw date is 20% into the class, but according to Title 5, we are allowed to extend this to 30% of the semester, which coincides with the 1st census date. Evelyn Uyemura noted that Title 5 says 30% or the 4th week of class, whichever comes first. She also noted that there is a mismatch between the current catalog and schedule of classes. It was not clear if the proposed policy reads that the last day to drop would be the Monday of the 4th week or 5th week (which is goes against Title 5). Currently, the last day to is after the 3rd week (February 15-March 7). JS noted that this is a draft and is for content review, not a vote.

Ann Collette noted that she is responsible for this portion of the catalog. Currently, this material is covered in Board Policy 6130, the grading policy, and it appears that the intent is to break that policy up into parts. Chas Cowell and later JS confirmed that.

Vince Robles asked if the new policy addressed short-term classes. It did.

Evelyn Uyemura noted that the new policy allows for a longer period for students to take a class in which no notation (including a “W”) would appear on transcripts. This allows students to be non-committal for a longer time, which is educationally less desirable. She recommended a shorter term for no-notation.

JS noted that this issue will carry over into the spring semester.

Hybrid Courses

Pete Marcoux noted that hybrid courses currently are not defined and felt that this body should suggest a definition, because this is not just a distance education issue. A general definition he came up with is that a hybrid course is one which meets both in the classroom and online. Currently, distance education is defined as a class that is 51+% off-campus. As an example, he mentioned his class which meets in a classroom on Mondays, but online on Wednesdays.

He said such a format has several benefits, and Susan Dever mentioned one: making classrooms more available. On the distance education listserv, the lack of definition was important, especially now when the school is considering purchasing a version of Blackboard that would make it available for all sections.

Lance Widman noted that hybrid classes would have contractual issues such as office hours and faculty evaluations. Donna Grogan mentioned that some classes, such as hers, have a notation in the schedule of classes that some assignments will be done online. Lisa Raufman and Elaine Cannon noted that students and counselors need to know (at minimum) if there will be serious use of online activities in class, so that students who are unprepared to work in such an environment won’t end up in an inappropriate class/section.

It was agreed that the senate would form a subcommittee to address this issue and Janet Young, Pete Marcoux, Susan Dever, and Mike Wynne agreed to serve on this committee.

Announcements

Doug Marston received 33 ballots for our proposed constitution.

Meeting was adjourned at 1:40pm. No, that’s not a typo. Twenty minutes early. And yet the minutes are still 5 pages long…

