ACADEMIC SENATE Minutes

November 21, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
exc
Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar


Miller, Tim


Thompson, Jacquie
X
Counseling

Beley, Kate
exc
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Ahmadour, Ali
X
Berney, Dan
X
Davidson, Jason


Georges, William
X
Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom


Morgan, Kathy (sharing)


Moon, Mary (sharing)


Sinopoli, Louis / Makaru, Roy


Stanbury, Corey
X
Humanities

Breckheimer, Debra


Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug


Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy


Scott, Greg


Tummers, Susan
exc
Wang, Lijun


Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary
X
Ex Officio Attendees: Janet Young, John Baker
Guests: Ann Collette, Katherine Townsend, Alice Grigsby, Arvid Spor, Dane Teter, Saul Panski
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Senate and divisions needs to review faculty minimum qualifications. See SD’s report.
2. Janet Young & Susan Dever were acknowledged by Compton for their efforts in the partnership.
3. PBC is focusing on retention & success and program reviews. Funding coming soon.
4. Two surveys related to senate’s responsibilities and performance were distributed and will be shared with the community soon.

5. Work on the Compton partnership is proceeding. On flex day a list of accomplishments should be available.
6. Cesar Chavez Day as it regards to the calendar will be discussed at the next meeting.

7. Student services are printed on business cards and are available in deans offices.
8. The auditing policy was tabled to gather more information. See discussion below.

9. The “Distance Education” and “Enrollment management” plans were presented. The Distance Education proposal received unanimous support in a straw poll.
President’s report – Susan Dever (henceforth SD)

1. Senate staffing survey – most divisions have responded, but there’s still time. The results of the survey will be examined soon. Some respondents prefer to stay off the record.
2. Collegial consultation policy & procedure status – the Ed Policies board approved a version which has gone to VP Baker & a few others. These people will meet on Nov 28th to discuss. It may come to senate at the next meeting or perhaps in February, depending on the discussions.

3. Faculty Hiring procedures update – Compton center is working on their procedures. At the senate executive board meeting, it was decided to try to align their procedures with ours. One difference between the two schools is that Compton prefers to use state minimum qualifications as guidelines for hiring, while ECC has stronger requirements. The Senate’s Executive Council is working to align the two. Compton is also concerned about keeping its department chairs, which we don’t have. See also next item.
4. Minimum qualifications – SD has a set of minimum qualifications for the state and ECC (which haven’t changed since when they were established in the late 90’s). Senate needs to review these. Divisions will decide how to best review these qualifications. It was suggested that this be addressed during the division meetings on the spring flex day. SD sorted the program areas into divisions and may have gotten some wrong, so please check the list to make sure all of your areas are identified correctly.
5. Janet Young, Ann Collette, and Susan Dever were acknowledged along with other faculty groups for their work done in the Compton partnership.

Minutes – approved as written
Educational Policies Report – Evelyn Uyemura

Collegial consultation policy is in progress, probably coming back in February. At the last meeting, the committee met with librarians regarding the library policy. The first reading of the library policy should be available at the next senate meeting. Next Ed Policies meeting will be Nov 30, Chemistry 134 from 12:45-1:45pm.
Faculty Development – Lisa Raufman

Dr. Raufman distributed two handouts: one is a survey for spring flex day, and included questions: Should we hire a keynote speaker? The committee was split on that issue. Should we highlight great programs on campus (e.g. internationalizing curriculum, basic skills reassessment)? Flex day is Wednesday, February 7, with 3 hours of mandatory flex. Optional activities will be available on the next day. Compton is looking forward to having department-to-department interactions (their dept meeting with our equivalent dept) on that day. The flex activities will be firmed up during the next 3-4 weeks.
The committee also wants employees to acknowledge each other and/or students with Applause cards.

Finance and Special Projects – Lance Widman

Council of Deans
Page 18 – agenda for past meeting. Senate is now a permanent “fixture” on the agenda. The council is still focusing on enrollment management. 

Planning & Budgeting Committee

On pages 30-31 see minutes. PBC has been meeting every week this month. PBC has reviewed the distance education plan. There is a major push to expand online class offerings. PBC has reviewed the First Year Experience (FYE) proposal. There was a presentation about institutional research, which currently has a shortage of staff. On pages 38-46 is the Enrollment Management plan. The bottom line: we have some money to allocate for discretionary purposes. PBC is focusing on success and retention. Program Reviews are coming to the committee for funding and their recommendations will be decided in the next few months also. Some other funding recommendations will be given to President Fallo at the end of November. David Vakil noted that the committee needs more faculty participation.
It was asked “How are staffing recommendations, such as for the curriculum secretary, done?” Vice-Presidents are the people who bring items like this forward.

Legislative Action – Pete Marcoux

Two surveys were distributed. Pete wrote them both to gauge how we are doing as an institution and these surveys are attempts to gather information. One survey is about the 10+1 items from Title 5 about how senate-related issues are handled. The second survey is about collegial consultation, again focusing on the 10+1 points. He is looking for objective comments, as well as both positive and negative comments. Please return surveys to Pete. The surveys will be distributed more broadly soon.
At yesterday’s Board of Trustees meeting, our 2 resolutions were mentioned. A question was asked “Where do we go from here?” SD answered that we need a multi-pronged approach. Pete has met with President Fallo about this issue. We need to identify both what is and is not working. “It all boils down to trust.” Some administrators believe collegial consultation exists and some faculty believe it does not. Colleges that don’t have this problem are those where there is mutual trust. Senate is the primary body for leading the discussion about this issue.

Curriculum Committee – Janet Young

At the November 14 meeting, the committee reviewed 28 proposals: 15 new courses (Fine Arts, Behavioral and Social Sciences) and 13 distance education versions. The Board of Trustees approved the first set of Compton-related courses, including ESL programs.
Compton Center report – Saul Panski
Twelve faculty (mostly from writing) have volunteered to serve on the ECC accreditation teams. Saul thanked people on the senate e-board for clearing up the bookstore issues. He noted that the general sense on the Compton campus is that Compton looks forward to ECC operating a satellite bookstore. He thanked the staff development team for offering professional development and to reaching out to Compton faculty with the On Course offering. He thanked Janet & Ann for work on the curriculum committee and its work for Compton. He is beginning to see some hope about enrollment management. He noted that last week, the senate/faculty council honored Janet Young, Ann Collette, and Susan Dever for making things work and for mutual cooperation. “Light is appearing at the end of the tunnel.”
SD noted that by flex day, a list of accomplishments in the partnership will hopefully be available.
Student Learning Outcomes

No report.
Calendar Committee – Lyman Hong

Calendar was adopted for 07-08. Cesar Chavez Day was not in the calendar, per administration’s thought that this is a contract issue. There will be a report about this at the next senate meeting.
Academic Technology Committee – Pete Marcoux, Michael Wynne

Accreditation – Arvid Spor
Accreditation teams have been formed. One more training session will be done at the Compton Center for people who missed training. Faculty are solicited and welcome. MyECC will soon have accreditation updates & history available. In the future, senate and other campus groups will be asked for input and feedback.
Enrollment Management – Francisco Arce & John Baker

John Baker distributed a business card sized handout that has a comprehensive set of support services available to students and includes relevant contact information. These programs are designed to help students, including with things in the classroom. Students can get these cards from deans’ offices, but ample copies are available if anybody wants to distribute them. Faculty may want to include them in syllabi.
Unfinished Business
Audit policy – page 32
On page 32, the top part is the board policy, the bottom part of the page are the associated procedures. Changes were discussed at the previous senate meeting. Questions and comments:
1. Students intending to audit (call “auditors” below) do not get accounted for or registered until after registration has ended?
a. Correct. The motivation is to prevent giving a seat to an auditor instead of someone who would take the class for credit.

2. When enrollment is reported to the dean, should auditors be included?

a. No. ECC doesn’t receive apportionment (i.e. money) for auditors.

3. Can Datatel include auditors on the roll sheet and list them accordingly?

a. Unknown, but as present time students do not show up on any paperwork the instructor receives. The current setup is informal. SD will follow up with the Datatel issue.

4. Are auditors covered by school liability?

a. Yes, and this is why officially auditing is necessary, rather than just having a student sit in the class without filling out any paperwork. 
5. Students are officially not allowed into the class during registration. How is liability handled for the first few weeks? How is the lack of learning addressed? Can this be handled at the instructor’s discretion?

a. Auditing registration isn’t available until after regular registration is available. The other issues were not addressed.
6. Can instructors register students to audit if they know the student will be allowed to audit after the regular registration has ended? Can the policy be changed to reflect this?

a. Admissions office will not distribute the forms until after regular registration has ended.

7. We need an administrative procedure that is documenting what is happening, particularly for liability purposes. 

8. Having signed add cards “holds weight.” Can we have something like this, or perhaps have the add form include audits?

9. Some classes that are lifetime learning classes, classes could be expanded into a repeatable class (e.g. abcd).

This issue was tabled until after some follow-up is done with administration. Bill Mulrooney may be present for future senate discussions on this topic.
Presentations
Distance Education Plan presented by Alice Grigsby  – page 33
One of the goals is to grow the distance education program. For Spring 2006, there were 61 distance education sections, compared to 3 years ago when there were 31. For 2008, the goal is to have 150 sections. This is a lofty goal and to reach it, ECC must have curriculum-approved courses. Currently 91 courses have met this requirement; 13 were presented to curriculum earlier this month [See above].

ECC needs faculty who are interested and able to teach online. To grow the program, we need to provide support for faculty in a variety of ways.

Similarly, you must address student retention and success issues. Students taking a distance education class must be self-motivated. Currently, there is little student support for distance education classes. We need some, such as a helpdesk. We also need to provide students with a self-assessment to help students diagnose if distance education is appropriate for them. Part of the plan is to develop online self assessments for students. For spring 2007, an online class will be offered about “How to be a successful online student.”

The currently proposed plan has two pieces: 1) have more classes and 2) include more support for faculty. One reason support is needed is to help faculty migrate courses from Blackboard to the new system: ETUDES (Easy To Use Distance Education System). This open-source system, based on the SAKAI system, is being used by a number of California Community Colleges. 
Highlights of the current plan:

1. refocus the current staff development trainer to help faculty transition to the new system,

2. reimburse faculty for online ETUDES training courses ($54/faculty if taken online through Foothill for a 3 week class) or for face-to-face training here at ECC (2 days, 6 hours each day),

3. provide stipends through Spring 2008 for current distance education faculty who transition from Blackboard to ETUDES. 

The proposed plan also proposes that all classes must meet section 508 accessibility requirements (for students with disabilities). The plan also proposes that a 50% faculty coordinator work with other faculty to improve online offerings. This is needed because successful online teaching is not just placing your lecture notes online. Currently only Howard Story is involved with the distance education, and his time is split with other ECC job duties. If funding is given, we look forward to having 150 sections available online.
Funding would come from ECC. Some funding is already available through the block grant.

Questions and comments about the proposed plan:

1. Is this plan a shift to from face-to-face to more online education or to expand the online offerings? The hope is to draw more students, not to shift education from the classroom to online. Some of the data in the proposed plan were generated by current usage estimates. Stipends are for current distance education faculty, but training would be available to all. ETUDES software would be available for all classes, including face-to-face.
2. What incentive is there for faculty to become a distance educator? Are stipends available to encourage distance education? Dr. Grigsby responded, “The current response is that there is no additional financial support for this.”

3. Is there discussion to lower class size as a faculty incentive? “That is not currently proposed; class sizes are the same in face-to-face classes and online classes.” Telecourses are being reevaluated in this area.

4. Virtual counseling exists already and should be aligned with online distance education. This was discussed by the distance education committee.
5. Some data that were mentioned: Fall 2005 68.2% were successful. Completion rates: 73.5% of students were retained.
For PBC purposes, a straw vote was taken, faculty support of the proposal was unanimous.

The union will hopefully pursue the stipend issue to offer incentive for moving classes online.

Enrollment Management Plan – Arvid Spor, page 38
There are seven Components: Recruitment, Marketing & Community Relations, Student Services, Class Schedule, School Relations, Student Success & Retention, and Transfer.
This plan was developed starting 18 months ago to handle the enrollment drop. We are still 1800 FTES down from 18 months ago (i.e. Fall 2005).

Faculty should be more involved, beyond counselors. Currently, the primary faculty involvement has been in counseling and when SD sends notices to the campus. There have been tremendous efforts to synchronize and coordinate efforts to get students through the processes. SD is concerned that not enough faculty are involved in the process.

Compton’s plan was developed with much faculty input. Perhaps our plan needs to be tweaked. Suggestions should be sent to SD.

Questions:

1. Have faculty been solicited for participation? SD is now doing this.

2. Are facilities needs addressed in issues like this (such as parking)? Committee is working with Bob Gann’s area to make sure signage is present to indicate navigable paths.

3. Is the class schedule $1 fee cost effective? Data was not readily available. 

Chris Wells mentioned the possible conflict of interest when ECC recruits students from areas that Compton serves. He asked why we have two groups, one for ECC and one for Compton.
Meeting was adjourned at 2:01 pm.
