ACADEMIC SENATE Minutes

November 2, 2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
X

Breckheimer, Debra
exc

Cannon, Elaine
X

Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William


Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent

Jacobi, Frank


Kahan, Walt


Key, Ken
X
Marcoux, Pete
exc
Marston, Doug
X

McCrary, Ed


McMillin, Russell
X
Meyer, Trudy
X

Moon, Mary

Morgan, Kathy
X

O’Brien, Kevin
exc
Perinetti, Dale
X

Raufman, Lisa
X
Robles, Vince
X

Rodriguez, George
X
Sinopoli, Louis


Stanbury, Corey


Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph
X

Thompson, Jacquie
X

Thompson, Sonya
X

Tyler, Rick

Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X
Ex Officio Attendees: Janet Young
Guests: Ann Collette, Ryan Keep, Justin Bagnall, Ron Way

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

JS reported on the plenary session. At that session, it was noted that Foundation for California Community Colleges is investigating special textbook packages. One example includes adopting a book with a special cover for a group of colleges. Such packages require 250+ copies per year, for 2+ years. This minimizes the impact of the used book market.

Other issues at the plenary session:

· The impact on net cost to districts and the state of increasing student fees is being investigated.

The following deal with resolutions like those on pages E1-E10. Most of those motions passed. However, the following resolutions were created at the plenary session.

· Section 2.0 (page E1), Accreditation SLOs should be developed or approved by faculty, not just administrators. Also, site-visit teams should be made up of at least 25% faculty.

· Section 5.0 (page E3), urge increasing funding for non-credit classes. Also support equalization funding.

· Section 9.0 (E7), the discussion about raising Math & English standards was postponed until the Spring meeting to provide adequate time for local senates to discuss the issue. Expect this issue to come up at ECC again. The state seems to be split 50-50 on this. Also, the senate urges curriculum committees to look at courses that shouldn’t be taught in less than ½ a semester.

· 12.0 (insert in the middle of E8), a motion was created to oppose staff development funds  not being used properly. JS suspects this is the case here.

· 13.0 (E8), the impact of a compressed calendar on faculty participation in shared governance is getting investigated. JS said this is relevant here.

Other issues: the job advertisement for the Vice-President of Academic Affairs has been rewritten and slightly improved. JS feels the position requires insufficient background in education. There is no timetable for interviews yet. If you are interested in serving on the interview committee, contact JS. She will be recruiting senators to serve on this committee.

Ballots for the recently senate-passed ECC senate constitution will be sent out this week. [Editor’s note: they have been sent out – the ballots are a single piece of yellow paper.]

Chas Cowell distributed a nomination form for senate officers. The deadline to receive these nomination forms is 5pm on November 8. Nominations will be taken from the floor during the next senate meeting and ballots will be distributed shortly thereafter.

Minutes were not available for correction because the packet used was from the previous meeting. A few revisions were made to the version David Vakil emailed to senators.

Educational Policies Report – Chas Cowell

The cabinet revised the policy on independent study. Other issues discussed by the committee include academic standards and course repetition. These issues need updating because the committee sometimes hears that the school operates differently than currently adopted policy – there needs to be more conformity. JS added that independent study has been worked on for 4 years, but President Fallo didn’t bring up the senate-passed version at College Council. JS feels it is important that this issue be called “policy,” not “procedure” so that senate can have adequate input and be involved in the development and evolution of such a policy.

Chas Cowell hopes that the committee in charge of setting the minimum number of units required for an ECC associates degree (i.e. 12 units here, but 48 units at other schools) will consider increasing that limit.

Faculty Development – Lisa Raufman

On pages A8-A9, discussion of the recent mandatory flex day appears. A needs-assessment will be coming out soon.

Upcoming events include: celebrating diversity & teaching international students on November 19, a League for Innovation conference on November 18 in Anaheim, and training on how to use OmniUpdate. Along these lines, Lisa Raufman noted that we now have a full-time webmaster named Melody and that the library will help faculty put together web resources through the library. She handed out a sheet of web links regarding professional or staff development, and asks you to send her similar sites or related ideas. JS noted that Dr. Raufman presented a workshop at the recent plenary session.

Finance and Special Projects – Lance Widman

At the Council of Deans, changes are being considered regarding the tenure-track faculty hiring process and confidentiality statement. (Expect these to appear in senate.) He noted that many of our previously voiced concerns still apply to the new versions.

At PBC, many questions have been raised regarded the adopted final budget; there are many unknowns now and for the next academic year. The PBC is shifting focus from budgeting to planning for this semester.

Legislative Action – Donna Grogan

The constitution was mailed to senior senators for adequate display during the ratification process. Dr. Raufman asked that an email be distributed listing the website with the links to the old and new versions of the constitution.

Curriculum Committee – Janet Young

Title 5 updates have continued, course outlines are getting reviewed, and the accreditation-mandated SLOs are in an “investigation stage.” Faculty are looking at it. Janet Young noted that we may not want to strictly follow what Bill Scroggins will discuss during the November 5 flex activity. She noted that in her discussions with Mark Snowhite at the plenary session, it was suggested that faculty begin discussing this and how it benefits faculty & students. He also indicated that we should make sure the SLOs fit ECC specifically.

Calendar Committee – Donna Grogan

No report.

Copyright Policy – Lyman Hong

The committee is now trying to come up with a more general policy statement. It will then develop procedures for different media. Lyman Hong hopes this work will result in a means of informing faculty about rules, rather than just an enforcement of these rules. JS warned people that the minutes of this committee recently were faulty. She noted that one thing the school could do to alleviate its liability in copyright matters is to distribute information about the new rules and ask faculty to sign a statement saying they have read and understood the information.

Academic Technology Committee – Pete Marcoux, Mike Wynne, Susan Dever

Regarding the suggestion that the school adopt a high-level version of Blackboard, it was noted that part of the extra $25,000 (which is probably an cost underestimate, according to Susan Dever) includes hosting classes on Blackboard computer facilities instead of ECC computers and 24/7 service. The actual cost depends on school size (and we are large). [Editor’s note: See minutes from the previous meeting for more on this topic.]

Unfinished Business

General Education Pattern

Page B3, motion #4 regards adopting the new general education patterns proposed on pages B9-B12. The currently adopted versions appear on pages B5-B8. Dr. Raufman and Daniel Berney moved/seconded that this motion be postponed until the counseling area has reviewed it. Dr. Raufman argued postponement because counselors work with this material frequently, there have been many changes, and they haven’t seen the proposal in 9 months. Janet Young opposed postponement on the grounds that the task force has had counseling representation and that the policy has been in development for 3 years. Divisions other than counseling would not get such consideration. Also in opposition was ASO representative Justin Bagnall, who claimed that it took less than a week to understand the new version, which he finds easier to use. Trudy Meyer noted that senators are expected to share information with their division and that there isn’t always time to have a full division meeting before the senate votes on the matter. Dr. Raufman noted that there is nothing included about the Transfer Degree, but JS replied that this is in progress and will take a while to develop. She noted the information presented is not related to the Transfer Degree. Sonya Thompson asked what information in the proposed version is missing, and Dr. Raufman replied “options 2 and 3.” It was pointed out that those options appear elsewhere in the catalog and were not presented in this document because they haven’t changed. The motion to postpone failed.

Susan Dever and Jacquie Thompson moved/seconded that the motion be adopted. Mr. Bagnall noted that the current general education patterns have a lot of cross references. These cross references can be confusing and can cause costly minor errors for students. The new hybrid version alleviates this concern. He also noted that, in the new version, transfer students can get an AA/AS degree without doing extra requirements and there is less fine print to read. He applauded the extra emphasis on selecting a major because undecided students fail, drop out, or go on probation more often than students who pick a major. He summarized by saying the new motion lessens the need for counselor interaction, reduces the chance of costly errors, and is more clear. The motion passed.

CSU certification residency requirement

On page B3, motion #3 was moved and seconded by Doug Marston and Ken Gaines. JS noted that at the previous meeting, some senators suggested increasing the ECC residency requirement beyond the 12 units suggested in this motion, but that the senate reached a consensus that 12 units is a good start. Doug Marston and Jacquie Thompson moved/seconded that the motion be amended to add a recommendation that the task force investigate increasing both the AA/AS and CSU general education residency requirements to an amount up to 50%. Chas Cowell noted that we should investigate what other schools are doing and Ken Key responded that the average is 12 units in California, but there is a lot of variance. JS noted that the 12-unit choice for CSU general education certification came from the AA/AS residency requirement currently in place. Trudy Meyer noted that it is unfair to ask students who transfer here from out of state to complete 50% of their college work here at ECC. Jacquie Thompson noted that some students do poorly here, but can go elsewhere and succeed and still receive ECC certification. She wants our certification to be worth something and indicative of ECC standards of education. Both the amendment and the amended motion passed.

New Business

Expect to see the issue about raising Math and English requirements again. You are urged to discuss these with your division.

The cabinet-revised proposal for independent study, both policy and procedure, appear on pages B1-B2. Chas Cowell suggested rejecting this proposal. David Vakil asked how this combined policy-plus-procedure differs from the version the senate passed last year. Mr. Cowell replied the differences are in the implementation, not the wording. He noted that faculty have more input on policy than procedure, that procedures are easier to change, and that the proposed version does not reflect what this body wants. JS added that the we can discuss policy with the Board of Trustees, but not procedure. Lance Widman noted that not everything in the senate’s original policy seemed like it should be policy, and that some should be procedure. Evelyn Uyemura noted that “mutual agreement” is not spelled out and even lacks a clarification of who must be in “mutual agreement” with the senate. She felt that the current draft pulled too much out of policy and into procedure, but does feel that our original version of the policy had some procedural items in it. Doug Marston agreed and noted that the first 3 paragraphs sound like policy, and the rest sounds like procedure. The motion to reject the proposal passed, so negotiations will continue.

Announcements

David Vakil announced the results of the senate elections for the two part-time senators. Ryan Keep received a plurality and will fill one of the 2 seats. Sonya Thompson and Stephen Koletty tied for the remaining seat. JS said that all 3 are welcome to attend all meetings. Ryan Keep will get one vote when he is present, and the other vote will be decided between the other attendees.

Meeting was adjourned at 2pm.

