ACADEMIC SENATE Minutes

November 7, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
exc
Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar
X
Miller, Tim
X
Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
exc
Raufman, Lisa
X
Fine Arts

Ahmadour, Ali
X
Berney, Dan
X
Davidson, Jason
X
Georges, William


Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick
X
Morgan, Kathy (sharing)


Moon, Mary (sharing)


Sinopoli, Louis / Makaru, Roy
X
Stanbury, Corey
X
Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug
X
Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy


Scott, Greg
exc
Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
exc
Robertson, Gary
X
Ex Officio Attendees: Janet Young, John Baker
Guests: Ann Collette, Linda Arroyo, Dipte Patel.
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Auditing procedure is up for first reading. There will be a vote next meeting.
2. We should consider involving Compton faculty in our flex day events.

3. ECC needs to do a better job recognizing success of employees. Some are encouraging the use of Applause cards for this purpose.
4. Etudes, the new online course management software is coming. There are issues, including training and compensation.

5. Faculty members are needed for various accreditation committees.

6. The Voting Procedures proposed change to the senate constitution passed. It must now be voted on by the faculty at large.

7. VP Baker will follow up to verify that faculty receive appropriate paperwork for audits.
8. There was much discussion about distance education and hybrid courses. See below.

9. Chancellor Drummond thanks ECC faculty for working with the Compton.

10. Janet Young, Ann Collette, and Susan Dever have been invited to Compton for recognition of their work towards the partnership.

11. The contract with Compton has not been finalized. If you have suggestions, let the Board of Trustees know before January, when they will consider the contract.

President’s report – Susan Dever (henceforth SD)

1. Brochures about the new harassment policy are being distributed to all employees.
2. Independent studies update: Kristi Blackburn, the Dean of Fine Arts, is being consulted and we will revisit this subject soon.

3. Collegial Consultation status – VP Baker is examining. This will come back here.

4. Hiring procedures – Compton folks are working on theirs, which is a bigger set of procedures than ours. Someone asked why the two procedures differ? Good question. Perhaps we need to visit this.

5. ECC’s Senate Executive Council and Compton’s Faculty Council will meet on Thursday to work on a prioritized to-do list for senate. Suggestions for agenda items are welcome.

Minutes – approved as written
Educational Policies Report – Evelyn Uyemura

Ed Policies has approved a proposed policy and accompanying procedures on auditing. It is in the packet today for the first reading; we will vote on this at the next meeting. The next two committee meetings are being postponed to the 16th and 30th of November. The committee is working on the library policy and the collegial consultation policy, 2510, originally to include student rights. However, there are some conflicts with Title 5, so the consultation policy is being revised accordingly. 
Faculty Development – Lisa Raufman

Minutes were distributed. Input for Flex Day is welcome. The committee is examining keynote speaker issues. SLO training is available twice a week and by request. On Course training is available on Nov 17-18. Contact Kristi Di-Gregorio for information. Recently the committee discussed student conduct, similar to discussion in other committees. The Hayward Award for outstanding faculty is open to nominations; ECC hasn’t nominated someone for several years. An announcement was in the previous packet.
The committee is working on faculty & staff handbook updates.

It was suggested that we need to involve Compton faculty in our flex day.

Faculty & staff survey results from this past summer are available on the Research office web page. Some of the faculty-related issues are noted on the back of the minutes that Dr. Raufman distributed.

Finance and Special Projects – Lance Widman

Council of Deans

On page 21 are the Oct 5 minutes. Item II (High school recruitment plan) has been submitted to PBC for review, along with other planning documents. Page 22 deals with Program Review, which will probably entail Student Learning Outcomes in the future. Consider attending the SLO workshops being offered. The Council of Deans is still discussing enrollment management and enrollment growth, including outreach into the local community. They may discuss large lecture classes and how classes are scheduled (MWF ( MW). We also need to do a better job acknowledging and recognizing the accomplishments of our staff, both internally and with the community. It was noted that Faculty Development is pushing for wider usage of Applause cards to acknowledge employees. 
PBC

Minutes from Oct 5 are on page 47. The committee is transitioning between budgets and developing a new planning process to help allocate discretionary funds. On Oct 19, the senate-passed motion about PBC’s reduced involvement in the budget was brought to PBC where it passed unanimously. On page 59 is a memorandum from VP Jeff Marsee in response to PBC’s actions on this matter.

Legislative Action – Pete Marcoux

Pete will distribute via email two interesting articles pertaining to academic senates nationwide. We will vote on the voting procedures later.
Curriculum Committee – Janet Young

On Oct 24, several divisions (HAS, Business, BSS, and Fine Arts) had curriculum reviewed. 
Student Learning Outcomes

No report.
Calendar Committee – Lyman Hong

No report.
Academic Technology Committee – Pete Marcoux, Michael Wynne

The new course management system is coming. The transition is in the works, but some decisions need to be made, such as compensating people for moving courses from the old system into the new system. Training is another issue, because Etudes requires training to use their system. There may be contract-related issues.
Under new senate business: Definition of online, hybrid classes.

At the next ATC meeting, the committee will discuss Academic Software.

Accreditation – Linda Arroyo

There was a follow-up meeting for training of co-chairs. Materials will be posted in January when the process has gotten further underway. More faculty representation is needed, particularly for Human Resources, Financial Resources, and Instructional Programs. The instructional area is large, and has been subdivided into 7 strands. Vocational faculty are also needed. Compton employees have been included in the process.
Unfinished Business

Voting Procedures

On page 51 is a motion to expand voting procedures to allow voting using new technologies. It includes phone voting because the phone system may be expanded.
A typo was clarified “mail or sent via other means” in a few places. Names and faculty ID numbers will be collected to prevent someone from voting more than once. This applies to campus-wide votes and will hopefully include more part-time faculty.

This is one of a few upcoming changes to the senate constitution.

The motion was moved/seconded by Chris Wells and Claudia Striepe. Motion passed unanimously. The next step is to mail this proposed change to all faculty for their approval.

New Business

Board Policy 4070, page 54
First reading of the audit policy. Highlights:

1. Originally students could audit “selected courses.” “Selected” was removed.

2. Instructors now decide how to conduct audits (e.g. not take tests or not give speeches) and whether or not a student is admitted as an auditor.

3. Registration dates are clarified, such as auditing a course after the add period has ended.

4. Education Code sets the fee at $15/unit, so we cannot change this fee. A statement is included to allow for rapid changes of the fee and apportionment. Currently, schools don’t receive apportionment funding for auditing students.
5. Also in ed code: if a student is taking 10+ units, they can audit for free

6. There are no repeatability restrictions. Since there are no apportionment implications, there are no restrictions.

7. A special audit form is needed from the admissions office.

8. Audit usage is increasing in physical education and fine arts classes.

9. If a student wants to switch from regular enrollment to audit, they have to first drop the class, and therefore may have to pay an additional fee if they do not receive a sufficient refund for dropping.

There was concern and dispute about whether instructors receive paperwork indicating the audit process has been followed. VP Baker will follow up on this issue.

Would some of these classes be natural candidates for non-credit classes? Ed code is specific about what can be a non-credit class.

Hybrid and other distance education-related definitions
On page 52 are definitions of various distance education courses. The intent of defining hybrid necessitated other definitions.

1. Distance Education – fully online or ITV

a. Completely distance with only optional face-to-face meetings.
b. Allows students in other states to enroll.

c. Proctored exams could still occur. Proctored exams can occur at other institutions, per instructor discretion. There are formal proctoring systems used in university but not yet for community colleges. At least one instructor at Santa Barbara City College already has a remote proctoring system set up. 

d. It is suggested using ECC course management system.
e. Most of our distance education courses do not qualify under this definition.
2. Distance Education – Online or ITV with mandatory face-to-face meeting(s). Most of our classes fall under this definition. 
3. Distance Education – Hybrid (and general discussion)

a. Applies to a class scheduled to meet twice each week, 1 day face-to-face and 1 day online. This allows room usage to be increased. Proposal: expand definition to regularly scheduled classes, rather than only twice per week. But the new definition should prevent online meetings only during, for example, the second half of the semester.

b. Why wasn’t the 51% rule incorporated? It became too confusing. For reporting purposes, if a class meets 51%+ remotely, the course officially becomes distance ed.

c. There are different types of attendance data (positive attendance vs. census). It is to the college’s benefit to have hybrid classes be census-driven for attendance and funding purposes. The scheduling and funding issues will be worked on with administration.

d. There are lecture/lab issues also.
e. In the class schedule there will be a mark denoting “hybrid course.” Currently we have distance education section in the schedule of classes. Eventually we will have to spell this out for students. Goal is to have this in the “regular” section of the schedule. The distance education portion will grow, so the way we do things may change.

f. Have there been discussions about office hours? That is a contract issue.

g. For online or mixed-mode systems, will faculty be required to use Etudes? No, but it is strongly recommended. Will we be trained? Since we have one system on campus, we want to allow all instructors to be able to use that system. For student benefits, faculty should put some minimal information on this shell. This does not prevent faculty from using publisher-supplied management systems. You can link between Etudes and other management systems, such as a link. How often do faculty need to be trained? Two issues: how to teach online, how to use a specific course management system. The former is needed to teach distance ed, the latter is not (although some systems require this training). Compton faculty can receive training at ECC.
· Looking for better titles for these courses. Suggestions are welcome. 
· Training for Etudes begins in spring, the system will go live in summer 2007. Training may be available in winter intersession.

· Blackboard disappears in summer 2007. Is there a long-term commitment to Etudes? There is intent to do this. The chancellor’s office may champion Etudes.
· The switch from Blackboard to Etudes was dictated by price.

· There is @one online 1-hour overview training session for Etudes available.

Plenary session

There are many proposals from the plenary session, and a summary of the resolutions/motions was distributed during the meeting. If you want to look at the full list of resolutions (some of which were added last minute and didn’t appear in the last senate packet), contact SD. Highlights of the resolutions: page 55 was proposed by ECC and passed. Motion 9.02 is important to ECC. 
There were many informal meetings between ECC & Compton representatives. 

Announcements

Staffing surveys: please get back to SD with the results of the senate survey about staffing needs. There will be a discussion in the future, once the results are collated.
Chancellor Drummond thanks ECC faculty for working with and the work it has done for Compton.
Janet Young, Ann Collette, and SD have been invited to Compton for recognition of their work towards the partnership.

The contract with Compton has not been finalized. If you have suggestions, let them know. The contract, per Board of Trustees request, is being written for board inspection by January.

Basic Skills initiative program is soliciting faculty participation as “basic skills project trainer.” See SD for more information.

Meeting was adjourned at 1:50pm.
