ACADEMIC SENATE Minutes

December 5, 2006
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine


Gold, Christina
X
Widman, Lance
X
Wynne, Michael

Business

Halamka, Dagmar
X
Miller, Tim


Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Ahmadour, Ali
X
Berney, Dan
X
Davidson, Jason


Georges, William
X
Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom


Morgan, Kathy (sharing)


Moon, Mary (sharing)


Sinopoli, Louis / Makaru, Roy


Stanbury, Corey
X
Humanities

Breckheimer, Debra


Hong, Lyman


Larsen, Karen
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia


Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy


Scott, Greg


Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas


Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary
X
Ex Officio Attendees: Janet Young, John Baker
Guests: Ann Collette, Linda Arroyo, Saul Panski
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

There were 3 handouts: one from the chancellor’s office about associate degree requirement changes, and two related to conferences.

Summary of events during meeting

1. There was much discussion about enrollment and how we can improve it.
2. 10 faculty + 2 full-time temps will be hired next year, possibly more.

3. Music library motion was treated as an emergency and passed.

4. A false statement was made in College Council minutes. See Curriculum report & spread the word.

President’s report – Susan Dever (henceforth SD)

1. Pulling two things off of the agenda: Board Policy 2510 and XXXXXXXXXX. Board Policy 2510 will come back later. Will it come next time with procedures? That’s unknown. The language doesn’t seem to deal specifically with ECC.

2. There will be a senate executive council meeting in January.
3. On page 40 is a list of faculty and co-chairs involved in accreditation. Thank you for serving on the accreditation sub-committees.

4. Susan Dever thanks Chris Nothern and Chris Wells for serving as faculty co-chairs on the Academic Affairs Program Review steering committee.

5. The Enrollment Management plans for both ECC & Compton are in the packet. Take a look at both plans to see which directions the schools are moving in. This item became a discussion item.

Enrollment management discussion

1. Enrollment management is a big concern for Compton because they have a noticeably smaller enrollment, 900 FTES, than in semesters past. They are concerned because they need to achieve a much higher enrollment a few years from now, for funding purposes. The Compton faculty, staff, and management are meeting with members of the local community to help restore Compton’s enrollment. Some people in the community that were initially strongly opposed to the partnership and loss of Compton’s accreditation are now more accepting of the partnership and are helping to recruit students.
2. ECC’s registration is also down. Our current enrollment for Spring is 70% of what it was last year at this time. The state enrollment is declining also. We need to encourage greater enrollment in our classes. SD will soon be asking faculty to help recruit. She will also be asking for additional faculty to help with enrollment management. We need more and broader involvement of faculty in this effort.

3. There is a possible conflict of interest between us recruiting and Compton recruiting (e.g. Compton recruits its students that currently attend ECC). But ECC has a large district with untapped students and Compton does too. 
4. We are not tracking students’ preferred email addresses, and we are dropping the ball by trying to push ECC’s email system instead of the students’ preferred address. This idea is stupid. However, if ECC is going to continue to push using ECC’s system, faculty must do it, even though the idea is stupid. (Not communicating with students’ preferred emails may be leading to less communication with students, and therefore lower enrollment.)
5. We should offer Programs for Adult-Centered Education (e.g. PACE).

6. What has happened to the off-site courses? Some have been taken over by community education.

7. Some students have had trouble registering online. Students were able to log in but not register. The Registration Task Force has noted that there is a limited number of software licenses that can be used at one time. This has caused some registration problem. One suggestion was to buy more licenses, although budgets are tight.

a. One thing that we need to do: entry-level problems aren’t being communicated up to the top. An analogy: you can be in a fantastic store, but if customers can’t pay for your items, the process has failed. The online registration is something we pushed students to do, yet we don’t have enough licenses to support it. This needs to be corrected yesterday.

b. John Baker reported that we have expanded the number of Colleague licenses. We will need to expand the IT budget by $200,000 to support issues like this. He urged people to contact him when issues like this are happening.

8. The Enrollment Management committee consists of the VPs, admissions/records, counseling, ITS, as was as the senate president and other relevant individuals. Let’s get more faculty on the committee.

9. How can we pool our knowledge and efforts in the retention area?

10. It is a lot easier to get students that are here now to take more classes than it is to recruit new students. 
11. Our primary focus needs to be on academics. If you improve student success, more students will come. 

12. We are not recruiting from all of the high schools in our area. There is a reputation that community colleges are not the desirable outcome for students in high school.

13. We are reaching out to the high schools. VP Baker noted that he and VP Arce are meeting with all of the public high school principals and several of the private high schools.
Minutes approved as written
Unfinished Business

Faculty hiring

Pages 29-30 are the prioritized list from the faculty selection committee, which consists of each division’s dean and one faculty member from each division. Since this committee voted, the president announced that the first 10 positions will be funded, as well as 2 full-time temporary nursing positions who will have their position for 2 years. One of those 2 will be paid for from a grant, and the other may also. If our enrollment picks up, more faculty may be hired.

There was a concern that this committee’s membership may not follow the faculty contract. This concern will be brought to the union.

There is something wrong if a program could disappear if a hire isn’t high enough on the prioritization list. It’s all about resources vs. funding. CIS is facing a problem like this due to needed hardware resources.

New Business

Music Library – page 26
There has been much discussion about the music library outside of senate. At the last Fine Arts meeting there was a timeline presented that the division will need to honor. Dane Teter has written the motion on page 26 to reflect the wishes of many faculty in the Fine Arts division, and asks the senate to approve it. 

SD noted that the library is critically understaffed, being down 2 librarians. Behind-the-scenes work isn’t getting done (e.g. cataloging) that is necessary for a fully functioning library. The only place to get more help for the library without hiring new librarians is to move the music library to the general library. The proposal that is now in the works is to move the music librarian, but not the entire music collection, to the general library. Hiring one more librarian, as is proposed above (Faculty hiring), does not solve the problem. They need two librarians. You have to both manage the library’s collection and you must catalog the library, and a librarian is needed for each of these tasks.

The proposal takes from one area to relocate to another, which does not solve any problems (but also does not cost any money).

There was much discussion about the tasks the music librarian performs.
Motion to treat as an emergency: moved and seconded by Marston/Marcoux. Approved.

Motion itself: moved by Wells/Marcoux. It was noted that this motion is similar to one the senate approved in June. Motion approved.
Educational Policies Report – Evelyn Uyemura

No report.
Faculty Development – Lisa Raufman

Flex Day is Wednesday, February 7. On Dec 12, will be a joint meeting with staff, administrators, and faculty to allocate one-time funds ($81,000). What will be spent is mainly for conferences.
Finance and Special Projects – Lance Widman

PBC has met frequently in November to make $1 million worth of funding recommendations. 
Legislative Action – Pete Marcoux

No report.
Curriculum Committee – Janet Young

In the packet on page 13, college council minutes #4, states that we are adopting Compton center curriculum and making it available here. That statement is false. Please make sure this word is spread.
Revisions to the title 5 regulations, regarding the associates degree. English 1A is now required statewide, but has been here for a while. What is new to us is an increased math requirement, effective Fall 2009. To obtain an AA degree, a student needs a satisfactory grade in intermediate algebra or a similar course at that level. (See handout)
There are four divisions whose terms are up: Fine Arts, NS, I&T, and BSS. New reps are needed by the end of December.

A step in the distance education curriculum review is being eliminated.

10 courses are being developed for Compton.  After today’s upcoming meeting, the committee will have reviewed 150 courses this semester. *much applause*
Compton Center report – Saul Panski
No report.
Student Learning Outcomes

No report.
Calendar Committee – Lyman Hong

No report.
Academic Technology Committee – Pete Marcoux, Michael Wynne

No report.
Accreditation – Linda Arroyo
On Dec 8 from 12:30-1:30 will be more accreditation training, specifically for the Compton employees in Compton’s library. The meeting may be on the 11th in the Board Room. This will be checked.
Enrollment Management – Francisco Arce & John Baker

No report.
Meeting was adjourned at 1:58pm.
