ACADEMIC SENATE Minutes

December 6, 2005
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
exc
McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie
X
Vacant


Vacant


Counseling

Beley, Kate
X
Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Berney, Dan
X
Georges, William


McMillan, Russell
X
O’Brien, Kevin


Storms, Harrison
X
Health Sciences & Athletics

Van Lue, Nick
exc
Morgan, Kathy
X
Moon, Mary (sharing)


Sinopoli, Louis


Stanbury, Corey


Humanities

Breckheimer, Debra


Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt


Marston, Doug
X
Rodriguez, George
X
Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Perinetti, Dale
X
Taylor, Ralph
X
Tummers, Susan


Wang, Lijun
X
Natural Sciences

Cowell, Chas
X
Palos, Teresa
X
Stewart, Julie
X
Vakil, David
X
Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Janet Young, Francisco Arce, John Baker, Jeff Marsee
Guests: Ann Collette, Ruth Banda-Ralph, Chris Wells
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

· Independent Study policy has gone forward. There is discussion about how to develop associated procedures. This may need to be revisited in the senate later.
· Academic Renewal policy is ready to go to the Deans. Evelyn Uyemura to follow-up.
· Course repetition policy may be developed.
· TechEd & AACC conferences are coming soon. See Fac. Dev. below for more details.
· President-elect elections to be held soon
· Health center fees & services may soon change.
· Faculty laptops will be distributed soon. A 2nd call for new laptops will also come soon.
· Winter & Spring enrollment is up. Keep spreading the word.
· VTEA funds and grants will be available soon – one deadline is 1/31/06.
· Senate approved a motion to recommend that the full-time faculty hiring list be funded as recommended by the prioritization committee.
President’s report – Susan Dever (henceforth SD)

· Spring 2006 enrollment is up, compared to this time last year. The campus-wide effort to spread the word about early registration seems to be working. Please continue to remind students to register.
· The ASO has asked for assistance in raising funds for Katrina relief. One suggestion was to have collections at athletic events. Other ideas should be sent to Susan Dever.

· The full-time hiring prioritization committee’s results are shown on page E5. Positions funded were priorities 1-15, except not #8 (the 2nd Librarian position) and not #9 (Auto Collision Repair), and with the addition of a jazz music instructor – a position requested last year. There is a total of 14 new faculty hires.
· Compton College has lost an appeal to have its accreditation status restored. See page E6. More appeals are pending.

· The Academic Freedom policy we passed is going forward and issues regarding Independent Study are being resolved. [See Ed Policies report below for more regarding this issue.]
· The Academic Senate’s website is now operational again. Handouts that are too large to be included in the packet will be posted there in the future. Agendas will continue to be distributed online, via email, and in the printed packets. The senate website URL will now be printed on the cover page to senate packets, and the website will contain a link to the College Curriculum Committee.
· Karen Warrener was introduced as the new Humanities senator.

Minutes – approved the November 1, 2005 minutes as presented & Nov 15, 2005 as amended.
Educational Policies Report – Evelyn Uyemura
The Independent Study policy has gone to VP Arce. There is concern in the last sentence about how procedures will be developed. The current wording is “Procedures for implementing this policy will be developed by the Superintendent/President in mutual agreement with the Academic Senate.” VP Arce suggested that procedures be developed through “collegial consultation” and SD suggested that they be developed in mutual agreement with the Academic Senate President (rather than the entire senate). SD explained that, as written, procedures will be developed in a fashion similar to Board Policies. She also explained that if this is changed to be done via “collegial consultation” then the senate can be ignored and has been in the past. Other points raised: 1) recent hang-ups have been focused on what counts as procedure vs. policy. 2) The suggestions above are setting a precedent. 3) There has been a historical effort (for many years) by the administration to convert policies into procedures. 4) The bottom line was that all of this discussion has proposed changes and the resolution would require Senate to revise its already-approved policy.
The Academic Renewal is ready to go to the Deans. It wasn’t clear if it had been sent yet because the Deans Council did not receive it. Evelyn Uyemura will follow up with Virginia Rapp. State senate has passed 2 resolutions regarding plagiarism, and the state senate’s Educational Policies will follow up. Our local committee will wait for these results before pursuing the matter.

A future item may be revising the course repetition policy to limit the number of times a student can re-enroll with prior “W” marks. Education Code does not directly address this issue. A few points were raised. 1) Math might have something in place. 2) Nursing is altering course prerequisites that might encourage W’s, 3) this issue directly relates to “success” vs. “retention.”

Faculty Development – Lisa Raufman

On pages A24-25 are minutes and agenda of recent subcommittee meetings. A “TechEd” conference March 27-29 is advertised on A26 and an American Association of Community Colleges conference will be taking place in Long Beach, as advertised on A27. ECC employees can request funds for either conference and can attend the AACC conference for free if they agree to serve as volunteers at the meetings. See John Baker for more information. Also, the committee continues to work on workshops and activities for spring 2006 flex day.
Finance and Special Projects – Lance Widman

On pages A14-16 are minutes and an agenda from recent Council of Deans meetings. On A17-19 are items relating to enrollment management, a primary focus of the Council. PBC is also focusing on retention via discretionary funds. PBC minutes begin on page A31; that meeting focused on fees for the health center. Approximately half of our students are on some form of financial aid and the state now allows us to charge fees to these students for the health center. This could (positively) affect services offered and hours of availability. The fee structure is being examined by the campus. Also discussed during PBC, as seen on the agenda on page A33, are library materials and academic software. The director of ITS is following up on the software issue. PBC is now working on the 2006-2007 budget under the guidance of VP Jeff Marsee. Lisa Raufman suggested that “Student Services Technology” be added to the list of topics PBC discusses. That list appears on page A34.
Legislative Action – Pete Marcoux
Senator elections for Business & Adjunct faculty are underway. President-elect elections will be coming soon, too.
Curriculum Committee – Janet Young

Progress continues with title 5 updates.
Student Learning Outcomes – Evelyn Uyemura

Feedback was given regarding Institutional Learning Outcomes (ILOs). One feedback item was that they be renamed to Student Institutional Learning Outcomes (SILOs). A faculty SLO survey will be distributed in Spring 2006. A PowerPoint presentation and script are being developed for division meetings on flex day. Also, SLO coordinator duties are being defined. Suggestions?
Calendar Committee – Lyman Hong

The 2007-2008 calendar is being reviewed. The ECCE (i.e. classified union) representative suggested adding a holiday for Cesar Chavez day, nominally 3/31. It can be observed on other dates, unlike many other holidays. This will be discussed at the next meeting, Friday (12/9).
Accreditation – Ruth Banda-Ralph

A Progress Report is being completed regarding the 4 standards mentioned in the last accreditation visit. Subcommittees for accreditation are forming and information will be available in February.
Academic Technology Committee – Pete Marcoux

About $18,000 has been set aside for emergency academic software needs. New faculty laptops should be distributed soon, and a second call for proposals will go out in spring. See page A47. Laptops will come with standard Microsoft software (per Campus Agreement). If laptops need academic software, please notify the ATC because this issue hasn’t been resolved yet. ITS is considering using old laptops as loaners for students.
Enrollment Management – John Baker and Francisco Arce
Handouts were distributed about current student demographics & enrollment trends. Statistics mentioned: 56% of students are female, 42% intend to transfer, and 27% are evening students. Daily enrollment trends indicate that we are up for winter & spring enrollment as follows. Winter: +7% seats taken, -8% FTES; spring: +7% seats taken, +9% FTES. For winter, most classes are full including all Behavioral & Social Sciences (with 2-3 more sections to be added). Two math sections will be canceled and 2 others opened. PE will be canceling some winter sections. Other notes regarding winter: areas want a list of open classes with times easily listed, students want to be able to search for available classes by time, computers will be set up to help register for open sections, and we may not want to add too many sections to winter for fear of taking enrollment away from spring.
New Business

VTEA
Stephanie Rodriguez came to discuss 3 items from VTEA. 1) $150,000 will be available and possibly 10% more, but the money will need to be spent quickly. 2) VTEA supports enrollment management and retention, and in particular addresses the needs of special populations and non-traditional students. Specifically, it helps with recruiting students, faculty development, articulation with high schools. It uses benchmarks such as skill attainment, degrees, and placement into jobs. Requests should be geared towards these areas. 3) The grant process for spring has a January 31 deadline with money needing to be spent by June 30. Information will be available very soon.

Project Lead the Way helps prepare students for high-skill and high-wage programs. Students will be trained via Industry & Technology, and I&T hopes to bring math into this program too.

Center for the Arts
Bruce Spain, director of the Center for the Arts (CfA), distributed gifts for everyone in attendance (lanyards and pens). The CfA brings in shows and supports the Fine Arts curriculum with these shows. Dan Berney mentioned that Dance, Theater, and Music courses use the CfA as part of the lab requirements. The venues for CfA are the Marsee Auditorium, the Campus Theater, and the Haag Recital Hall. He noted that faculty receive up to 2 tickets at a 25% discount. Tickets sales have increased the last year, as has programming. Programming is done at least 1 year in advance. The CfA budget is being reviewed soon.

Announcements and an Emergency Motion
The Humanities building may be constructed with a shortage of faculty restrooms.
Evelyn Uyemura noted that it was regrettable that we only received funding for one new librarian, and that perhaps our previous motion should not have separated out the recommendation about the librarian positions. A motion was made that the funding go by the original prioritization of the committee. The motion passed.

Meeting was adjourned at 1:55pm.
