ACADEMIC SENATE Minutes

December 7, 2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
X

Breckheimer, Debra


Cafarchia, Vic
X

Cannon, Elaine
exc

Cowell, Chas
X

Dever, Susan


Gaines, Ken


Georges, William


Grogan, Donna
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent
X
Jacobi, Frank


Kahan, Walt
X

Keep, Ryan


Koletty, Stephen


Marcoux, Pete
X
Marston, Doug
X

McCrary, Ed


McMillin, Russell

Meyer, Trudy


Moon, Mary

Morgan, Kathy
X

O’Brien, Kevin
X
Perinetti, Dale
X

Raufman, Lisa
X
Robles, Vince


Rodriguez, George
X
Sinopoli, Louis


Stanbury, Corey


Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike

Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya
X

Tyler, Rick

Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X
Ex Officio Attendees: Janet Young
Guests: Ann Collette, Bobbi Villalobos, Bill Mulrooney, Ken Key

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

President’s report – Julie Stewart (henceforth JS)

The senate roster was distributed for any members who need a name placard. The copyright committee met and the latest policy draft was distributed at the meeting for your information and feedback. (The draft in the packet is outdated.) Suggestions should be sent to Alice Grigsby. The motions passed at the plenary session are in the packet, on pages E9-E31. As noted, some of those motions were referred back to committees. Later today, we will discuss concurrent enrollment K-12 students and whether or not to charge these students a $26/unit fee. We don’t, currently, but we are legally allowed to do so.

The Academic Area Council discussed the Auxiliary Services Budget (ASB). El Camino currently has an opt-in policy for ASB, where students contribute to the fund if they desire. Other local schools have an opt-out policy that raises more money. Our bookstore formerly funded ASB significantly before expanding their operations to campus satellite locations. Other issues discussed at the area council include SLOs, the lack of good food on campus, and the waiver form for off-site classes & trips. Faculty were concerned that they were not protected against lawsuits on such trips, but President Fallo indicated that faculty are covered for such events.

The faculty ratified the new Academic Senate constitution. (38 ballots received, 37 in favor.)

Bobbi Villalobos is here today to discuss commencement issues – see page E3. Currently, the Humanities division is in charge of commencement. Last year, faculty attendance was dangerously close to the contractually required minimum. Faculty are required to go at least once every 3 years, but the 3-year cycle is no longer divided evenly among the faculty and many that were required to go last year did not. The contract states that if less than 40% of the faculty go one year, then at least 40% are required to go the next year. When asked if there is a penalty for non-attendance, Dr. Villalobos said that none is specified in the contract. Later she noted that if faculty do not sign in at the ceremony, they are charged sick leave.

Bill Mulrooney is here to discuss the drop policy and progress renewal. He noted that California permits schools to allow students up to 30% of a semester to drop a class without a note on their transcript. Evelyn Uyemura corrected Mr. Mulrooney by saying the requirement is 30% or 4 weeks, whichever is less (which is 4-weeks for a 16-week class). Mr. Mulrooney is trying to change our policy to put the no-grade deadline as late as possible while still accommodating weekend students. He came to Senate to explore ideas, and would go with a different suggestion if senate recommends one. However, independent of what is decided, the language in the catalog needs to be cleaned up. A committee will resume discussion of this in January.

Regarding Progress Renewal, Mr. Mulrooney noted that we currently have Academic Renewal to allow students to erase poor performance from years ago, if they have shown improvement recently. However, we do not offer something similar for students who dropped many classes in the past and who get automatically dismissed from school at the end of Spring semester because they have more than 50% W’s on their transcript. Currently, such dismissed students get reinstated by hand by either Mr. Mulrooney or Regina Smith. By getting dismissed and reinstated, these students lose registration priority and early enrollment opportunities that they would otherwise have. He believes a mechanism needs to be in place, and realizes that some computer programming may be required to make everything work properly. Chas Cowell and Evelyn Uyemura both suggested that the Academic Renewal policy be used to draft language for such a policy. Mr. Mulrooney agreed and said he would explore what other schools do about this.

JS noted that the senate’s recently adopted Academic Renewal process is being withheld from the Board of Trustees.

Minutes – corrected on page 2: Ed Policies discussed adding a line to the textbook policy. They did not decide yet. Minutes approved.

Educational Policies Report – Chas Cowell

The committee met with Bryce Madsen, the student trustee, regarding textbook adoption. ASO wants us to go to a 2-year adoption cycle, rather than our current 1-yr cycle. Mr. Cowell noted that we also need to address textbook policy vs. procedure and asked ASO to investigate some issues. The committee is working on many other policies, as listed in minutes past.

Faculty Development – Lisa Raufman

Lisa Raufman distributed a sign-up sheet for nominations for the Great Teachers Seminar and interest in On Course Training. On Course focuses on student retention and student responsibility. Faculty will receive something in the mail soon to sign up to participate. On pages E12-E15 are minutes from recent Faculty Development committee meetings.

Finance and Special Projects – Lance Widman

PBC minutes appear on pages A9-A12, including a discussion about the ASB as mentioned earlier. Mr. Widman suggested we take a look at the discussion on page A10 regarding funding the Center for International Education, which appears to bring in $20 for every $1 invested by the school, but is hurting for funding. At the last PBC meeting, the committee learned about the Q-builder planning software.

At the Council of Deans, the topic of discussion was the Midterm Accreditation Report and drafts of responses for it. David Vakil agreed to distribute these documents via email to the faculty listserv for feedback. Janet Young noted that in the past, the curriculum secretary job was pulled from the list of positions to be hired because President Fallo did not believe the deans supported this position. Ms. Young attended this meeting whereupon the deans affirmed their support for the curriculum secretary. Tom Lew and Ron Way made particularly strong comments, and the body passed a formal endorsement. At that meeting, VP Jim Schwartz said this will go forward.

Legislative Action – Donna Grogan

Donna Grogan thanked JS and Doug Marston for helping with the constitution ratification. She also noted that on page A8, item “e,” the College Council recommended that the Calendar Committee be added to the collegial consultation process.

Curriculum Committee – Janet Young

Many courses were reviewed for Title 5 updates. Phase 1 of major revisions to the Nursing department began.

Calendar Committee – Donna Grogan

No report other than what was written in “Legislative Action.”

Academic Technology Committee – Pete Marcoux

Pete Marcoux will be stepping down as co-chair of the ATC. Joe Georges will take over. Mr. Marcoux noted that the infonet services will be moved over the portal website as of February 1. ITS is sending a memo to all about this change. The ITS handbook will be coming out, in draft form, soon. Donna Grogan noted that several campus web pages have changed mid-semester now that we have a web developer. She expressed dismay at the lack of communication of these changes, as they have disrupted her courses.

Unfinished Business

Senate previously adopted two policies, one about Independent Study and another about Academic Renewal, that still have not gone to the Board of Trustees. Those policies appear in the packet on pages C4 & C5. Currently active and proposed drafts by other bodies also appear in the “C” section of the packet.  The point of dispute is what counts as policy vs. procedure. Chas Cowell also noted that apparently rules have changed about how such policies should be submitted to the Board, but there was no consultation about these rule changes.

On page B1 is a motion to increase the number of units, from 12 to 18, required for a student to apply for El Camino to certify that the student has completed CSU’s general education requirements. This requirement is called a “residency requirement” in the motion, but it should not be confused with residency requirements that are used for other purposes (e.g. awarding degrees). On October 19, 2004, Senate passed a similar motion recommending the 12-unit minimum, but also asked the AA/AS task force to consider increasing the unit requirement. Unknown to the senate at that time, the task force had already recommended the 18 unit requirement. Lance Widman and Evelyn Uyemura moved/seconded the motion.

Chas Cowell asked the task force to continue to look at residency requirements for other purposes (e.g. degrees). JS noted that programs can require their own minimum number of units to receive a certificate for that program.

The purpose of the unit-minimum for CSU certification is to make sure ECC employees are not verifying students’ completion of general education requirements if they take few courses here at ECC. JS noted that one reason to raise the requirement is because other schools’ classes may not meet the level of rigor at ECC, and therefore ECC should be more reluctant to give its stamp of approval. Ann Collette noted that the choice of 18 units was based on what other local colleges do. Kate Beley felt that 12 units is enough for this purpose because 12 units is enough for many other purposes.

The motion passed.

New Business

Senate Officer Election Results

There were 33 ballots. Next academic year, our officers will be:

· President – Susan Dever (Elected last year for next year’s term)

· VP Educational Policies – Evelyn Uyemura

· VP Finance and Special Projects – Lance Widman

· VP Faculty Development – Lisa Raufman

· VP Legislative Action – Pete Marcoux

· Secretary – David Vakil

Commencement Attendance

Bobbi Villalobos noted that deans are currently responsible for their faculty attending commencement. Dr. Villalobos asked for suggestions about how to guarantee 40% attendance, as required by contract, and on how to even out the 3-year cycle. Kate Beley suggested putting new faculty hires in the cycle in the places where they are needed most, instead of in the year they were hired. David Vakil supported this and also suggested a one-time reshuffling of the cycle, as needed, and also to allow faculty to trade years to accommodate schedule conflicts. He noted that he missed last year’s ceremony for such a reason. There were many loud, resounding boos after this remark.

Doug Marston noted that it seems unfair for someone to attend several times in a row, only to be seen as a bad guy if they miss the next year during their required “cycle.” Dr. Villalobos noted that previous letters sent out to the faculty were confusing, and that the process should be more clear this year. JS asked if each dean could be asked to handle trades within their division. Dr. Villalobos responded that decentralizing the process could lead to confusion but is possible. JS noted that if you have any other suggestions, please forward them to Bobbi Villalobos. She also noted that whoever is in charge of this process does a lot of work.

Concurrent Enrollment – Possibly Charging K12 Students the $26/unit Enrollment Fee

Bill Mulrooney will investigate fees levied on K12 students. He noted that high school students can qualify for Board of Governor Grant (BOGG) waivers, if they are unable to pay the fees. However, he also noted that non-resident tuition would apply. Jacquie Thompson asked when K12 students enroll. Answer: during the last tier. Kate Beley noted that students in K12 to college transition programs would have trouble with these proposed fees.

Confidentiality Agreement on Hiring Committees

On page E8 is a statement of Confidentiality and Conflict of Interest now being used for hiring committees. As JS noted in her Presidents remarks in the packet, this was instituted without consultation of College Council, the committee working on the hiring process, or Academic Senate. Chas Cowell asked if this was a done-deal? JS noted that it is currently being used. Lance Widman asked if people are required to sign? They are not. David Vakil asked if someone could have their name removed from the statement, and the answer was no, not if they wish to serve on the hiring panel.

Mr. Vakil then said that he was very disturbed by being asked to serve as “an agent of the district” while being “held personally responsible for any unauthorized disclosure of information” by the committee. He said he would not serve on any committee that used this statement.

JS noted that, per previous discussions in the senate, faculty were concerned about post-interview interactions. For example, one concern was if a part-time faculty member who interviewed and did not get the job later approaches a member of the hiring panel and asks how to improve on the interview. According to the drafted statement, the approached panelist cannot comment, and must be referred to Human Resources.

Pete Marcoux and Sonya Thompson moved/seconded a motion that says: “The Academic Senate strongly disagrees with the content in the confidentiality statement and requests that the statement be withdrawn from usage.” The motion passed.

Announcements

Grades are due on December 22. Meeting was adjourned at 1:57 pm.

