WEB TASK FORCE
Meeting Notes

January 18, 2007

1. Melanie Graves explained the difference between two vendor proposals for the online FAQ’s
a. Review of Custom FAQ’s (www.customfaqs.com), demo that was featured at the last meeting include:

· Instantly answer and track questions

· Track, route and escalate tickets

· Create and manage service requests

· Benefits of this program are that it is web-based, and not on our servers.  As students ask questions regarding a specific subject, an email is sent to the person (administrator) designated for that area.   The administrator can choose a prepared response, or type a new response.  The most frequently asked questions will move up to the top of the web page as they are asked more frequently.
· Cost of this software is approximately $5,600.00, which includes one administrator account, and two user accounts.  (User would be a particular department).  The cost to add other departments (users) would be $125.00 per month
b. Today’s demo is another site www.omnistarkbase.com
· Template headers, colors etc. are customizable

· Not as interactive as cusomfaq.com

· User can submit questions, but will not be routed to individual responsible for that area

· Cost is approximately $400.00 per year, or $26.00 per month
c. Comments regarding the comparison of the two sites included:

· Better customer service with customfaq.

· John Wagstaff stated that if El Camino had a more robust search engine, we would not need to outsource the faq’s

· As online courses will increase by 250% in the near future, students will be asking more questions via the website and will need immediate answers
· Alice Grigsby stated that choosing the superior product (customfaq) will be a benefit, as it will grow with us

2. Web Trends and FormRouter software proposals – funds
· Web Trends - to monitor statistics and web pages/usage on website - $740.00 per year

· Form router – software to collect data into an exportable database.
· $1,500.00 per year (includes 40% educational discount).  Included client tool, ability to download all info.  Can only be licensed for one computer

· Forms will be completed online by student, and info will automatically be received in a database at El Camino College

· Job applications should also be included 

· With FormRouter, we would be able to extract student email addresses

3. Outline for the changes to the portal, staff/faculty improvements

· Goal is to make the site more user friendly, for students to enroll in classes, and for staff to use colleague.

· John Wagstaff stated that we should pay more for our portal, and talked about WebAdvisor

· New updated portal will include, home, email, phone directory, work orders

· Stats and reports should be reviewed, to add sub-headers by department

· Budget should remain on both internal and external sites.
· Forms option will be added, and applicable to each department

· John Wagstaff will meet with Ann Garten and Melanie Graves to go over My Ecc and Colleague issues

4. Compton Center Web Update

· Plans are to hire a new staff member to re-do the Compton Center Website

· They are in the process of reviewing brochures etc., to come up with designs for the site

· Some information will be the same as the El Camino site, but will be worked on together with Compton Center

5. Discussion Board

· “Discuss Professional” software will be used for staff/faculty discussion board/chat room.  Some staff were asked to try it out, and then all staff will be given the log-in information.  This will reduce the amount of emails that are sent to all ECC staff, for non-business issues.

6. The updated Communications Guide and Publications Standards is in the process of being finalized

7. Next meeting will be in March 2007

