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Mission Statement

· The mission of El Camino College is to meet the educational needs of our diverse community and to ensure student success by offering quality, comprehensive educational opportunities
Situation Analysis

· Enhance communications & marketing

· Continue building awareness:

· To increase and/or maintain enrollment

· To encourage ongoing support

· To continue financial support

· Continue defining El Camino College to the community via:

· Branding

· Integrated marketing

· Consistent message

Strategic Message

· To enhance ECC’s image and reputation with residents in the community as a fiscally responsible entity which has served our community well for 58 years. 

· To build an identity/brand for ECC, emphasizing the multiple roles we serve in our community. 

· To enhance overall support for ECC, as well as financial support for programs via the Foundation.

Objectives
· Highlight accomplishments of alumni and recent ECC transfer students who attribute their success to ECC. 

· Feature innovative and exceptional programs at the college

· guaranteed transfer programs

· short-term courses

· accomplishments of faculty and staff

· impact ECC has on training and retraining the South Bay workforce, especially in high demand career programs.

· Inform the public about our use of the bond funds, the impact state issues have on ECC and the need for private funding via the Foundation to support programs. 
Branding

· Provides an effective way to communicate our vision, values, mission and goals. 

· When applied correctly, the brand attracts students, faculty, staff and donors. 

· It strengthens the allegiance of alumni and friends and allows us to position ourselves in the minds of our target audiences. 

Primary Target Markets
· Residents of all ages in the cities served by ECC, as well as surrounding communities

· Current middle and high school students and their parents

· Current students, parents and alumni of ECC

· Influential groups such as government, civic, business and community leaders; print and electronic media; and elementary and high school leaders

· International students

Developing El Camino College’s 
Web Site
· Situation Analysis - Where we are today:

· ECC has a presence on the web

· Web is not an effective marketing tool

· Not all college departments are represented on the web

· Those that are have varying levels of “sophistication”

· Navigation is not user-friendly

· No consistency:

· In message

· In look

· In branding

· Much of content is outdated

Strategies For Success:
Where We Want To Go
· Leverage the web site as an effective academic, business and marketing tool

· Bring consistency in message to the web site

· Incorporate ECC’s brand on the web, while allowing for individuality

· Develop a web infrastructure that is flexible (able to grow and evolve with ECC)

· Accessibility (508 compliant)

Planning: 
How Will We Get There?
· Extensive review of our existing site

· Review other higher education web sites

· Conduct focus groups with various target audiences

· Utilize Web Task Force members to develop a collaborative process to ensure the new web site is predicated on a collective vision

· Develop complementary designs that unify our overall web presence while allowing for individual identity and appeal for various audiences

· Maintain visual consistency within web pages

Planning: 
How Will We Get There?

· Align the overall web site in accordance with ECC’s branding initiative

· Expand the web guidelines within the ECC Communications and Publications Guidelines

· Enhance interactivity (testimonials, virtual tours, multimedia, streaming media, etc.) 

· Restructure web pages to meet the needs/uses of different target audiences

· Develop a standard/consistent navigation scheme to meet the needs of users and helps facilitate a smooth transition among department pages

Planning: 
How Will We Get There?

· Integrate a workflow procedure that assists in timely responses and information  (Roll out web pages by departments)

· Develop a streamlined method for publishing events (campus calendar)

· Implement and standardize the technologies for searching, calendar management, content management, web streaming, and web traffic analysis at ECC

· Work with ITS to ensure consistency in navigation and technologies between ECC’s Portal and web site

· Continue training for web content management by departments (Omni Update)

Discussion and Q & A

