1. Next Steps in Redesign Project (approx. 9 month timeline)   (edits to original)
Phase 1 (12 weeks)

2. Selection of a template in the June 16, 2005 web task meeting.
3. Adjourn for the summer. 

4. During the summer the marketing department will be building the web pages on a staging server and working on the site architecture for the new web site.
5. Focus Groups conducted.
6. During this time all departments are responsible for updating content on their web pages via omni update software to meet the September 15, 2005 deadline.
Phase 2 (8-12 weeks) 
7. By September 15, 2005 each department/program (excluding academic programs; this will be addressed in phase 5) will need to have all content up to date using omni update software. Each department should establish a content manager for their web pages so that this task can be completed by the deadline. 

8. Next, all content will be transferred to the new web pages. 

9. Phase 3 (4-6 weeks) (Goal: To be completed before/during winter break)
10. After all content is transferred to the new web pages focus groups will be used to gather information about various areas of the new website. Feedback from the focus groups will be used to make changes to the pages and implement new features.
11. Testing of the web site by the web developer will continue throughout phase 3. 
12. Each department during this phase will be responsible for checking their pages to see that their links work and the content is correct. 
13. Phase 4 (Goal: Feb/March 2006 – flip the switch over to the new web site)
Phase 5

10. Begin working with each academic program to implement the new design.

