Web Task Force Meeting Notes
November 21, 2006

Item # 1: Custom FAQ Purchasing Info/Comments

· FAQ should have priority /placed on the top of the list 

· Discussed cost (5,600 for the year includes set up fees 4 user accounts with this price) $50 per month for each additional license 

· No technical support needed, hosted on vendors server with our look and feel of template around interface
· Questions are global from main account to maximum account
· Distance education 2-4 hrs weekly, most questions require standard answer, up to 100 email inquires
· Pilot Program – John Wagstaff reported about a pilot program design to provide answers to FAQ. It is a 2 year pilot program, ECC has been selected. Will begin in the Winter of 2007 (?). Phone number and Web based. Cost unknown until end of 2 year pilot. Alice/Melanie to research.
· Need to locate funding for FAQ product. Possible PBC as a source. Proposal to PBC for funding with the criteria being student retention, provide 2-3 estimates of other programs that are available.
· Follow up from committee on use by other college not available at this time.

· For those that missed demonstration can go to www.custom.faq.com
Item #2: Update on online forms subcommittee

· Committee has met twice

· Adobe Acrobat good to extract data

· New version of Adobe Acrobat not ready for purchase

· ITS possible option to produce forms needed, however there is no DBA available but there may be programmers in ITS to meet the need. 
· Omni forms not a viable solution

· Asp.net used by other colleges

· Subcommittee still gathering information, should have additional information at January meeting

· Subcommittee recommends using existing forms through to next year. To look at additional software

Item #3: Web update
· Omni update on campus - most current information 

· Most areas/departments trained 

· Departments that information does not change can refresh look with current photo’s 

· To give a refreshed look Departments to revisit Web pages every 6 months at both ECC/Compton Center. Possible use of stock photos, make arrangements with Ann Garten for ECC photographer to take a few additional stock pictures.

· Comment made when logging on to system to know whether pages are updated. Melanie informed date at bottom of page.

· Looking at new software – possible Web Trends at the approx cost of $600 to be used on both sites.

· Information to be sent to ITS – needs to be installed on both servers.

Item # 4: Compton Web site update

· Now has a part time editor/writer
· Edited updates to be reposted to the Web

· Photos - refresh using new stock by ECC photographer. Keith Curry at Compton Center has CD of new photos
· Goal to develop overall campus wide calendar

· Looking at issue with Outlook Calendar

· Spring - Web Task Force committee for Compton Center to redesign Web site.

· Redesign by department/program using site map as guide

· Prioritize Web pages to update, looking at: Student Services/Foundation/Athletics/Departments

· Recommendation to Dr. Givens to look at funding for freelance photographer

Item #5: Portal Update

· Staff page access work orders, contracts, documents – looking at changing headings for clarification

· Time out now 20 minutes – unless you click on header to refresh

· Clarification: Internet = public domain; Intranet= private domain; Web site public, staff = portal
· Web advisor can be more customized 

· Staff – updates to include: tabs to clean up duplicates/consolidating/possible icon driven tabs, also redesigning look for staff portion
· Two issues for portal users: 1) slow, 2) off campus usage

· In January for portal look at examples of prototypes for another look/feel for change

· Possible pool other students – focus groups/ask what they like about other sites/look at front page

Item #6: Next meeting

· Next meeting set for January 18th , location TBD

Item # 7: Other

· Discussion  Board update – Chat room

· User account to everyone on campus to go into discussion board in the next 3-4 weeks

· Compton Center will also have access  using same ID from portal

· Concerns: Survey online students/vocational program (referred to Irene Graff)

