El Camino College

Staff Development Office

Notes from MDC Meeting – January 26, 2007
Present:  Kristi Blackburn, Donna Manno, Cristallea Byun
The notes from the December 1, 2006 meeting were approved.

Spring Flex Day – February 7
Donna informed the group that there will be no general session for the upcoming Flex Day.  Faculty will spend the morning mandatory hours attending division/department meetings.  Optional afternoon breakout sessions are scheduled from 1-3:30.  Staff, managers and supervisors are invited for morning refreshments from 8-9:00 in the Student Activities Center.
Modules for Management Training (Principles and Practice)

There was a brief discussion on topics to be included in the Management Principles and Practice training.  A list was compiled. It was decided that a Management/Supervisor Needs Assessment Survey should be developed and distributed before actual workshops are implemented.   Donna will develop a draft needs assessment to distribute to the committee for review and additional input. An online needs assessment will be developed and distributed in early spring.  The assessment survey would cover three areas of needs:  Nuts & Bolts of Management, Leadership Principles and Practices, and topics for future Management Forums.  

Tentative Topics Discussed for Needs Assessment Survey
Management Nuts & Bolts 

Effective Hiring Practices

Project Management

Time Management

Understanding the Budget Process

Institutional Research-The Importance of Research in Decision Making

Promoting Your Institution-Your Role as Ambassador for ECC

Strategic Planning
Board Policies
Management Procedures

Union Contracts

Datatel/Colleague training 
MyECC Portal Training

Outlook

Leadership Principles and Practices

Achieving a Healthy Balance Between Personal and Professional Life

Ethics in Leadership

Diversity Issues

Conflict Management

Leadership Principles and Practices, Cont’d
 Importance of Customer Service to Employees and Students

Management Versus Leadership

Management Forum Topics
Understanding the Role of Economic and Workforce Development in Community Colleges
Engaging the Community in the Community College

Next meeting is scheduled for Friday, February 23 from 9-10:30 in the Staff Development Office.

