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(Compton Center Representation will be forthcoming)
Present: Cristallea Byun, Hortense Cooper, Donna Manno, John Means, Stephanie Rodriguez

Welcome, Introduction, Purpose

Donna welcomed those present and introductions were made.  Donna noted that $100, 000 had been allocated in this year’s budget for staff development.  She shared with the group notes from a meeting with Drs. Arce and Marsee that outlined parameters for using the funds.  The purpose of this committee is to develop a management development program and to provide input in the development of a campus-wide staff development plan.  Donna also indicated that there may be additional state funding this year for staff development.
The funds are to be used for group not individual activities, to strength the institution (Institutional Effectiveness) and to support  the main planning themes – Outreach, Recruitment, Retention.
All agreed that this is a wonderful opportunity and that training programs for new and mid-level managers was needed and critically important.

Needs Assessment

The necessity to do a needs assessment survey was discussed.  It was agreed that there are plenty of sources available at this time to generate a management development plan.  The recent Faculty & Staff Opinion Survey, HR could provide information on issues they are dealing with where training might correct the problem.  Other sources might be pending grievances and performance evaluations.
Program Suggestions
The development of two types of management programs was discussed.  The group agreed that there is a critical need for a program to deal with the nuts & bolts of management at ECC and a second program that would deal with the development and refinement of management skills.  Following are preliminary outlines for the two.
ECC Nuts and Bolts for Managers/Supervisors
· 5-6 sessions to meet throughout the year
· Mandatory

· Content to cover such topics as: budget/purchasing  process, where to go for information, campus resources, administering performance evaluations, management policies and procedures, ECC procedures, HR/Payroll, etc.

Principled Leadership
· 6-7 mandatory sessions

· Mid managers

· Content – standards and expectations for managers, principles expected of managers, leadership topics such as change management, morale issues, etc.
Spring Flex Day

The remainder of the meeting was spent brainstorming possibilities for the spring Flex day as it provides a great opportunity for all employees to participate.  The group felt very strongly that there needs to be mechanism/process by which we can take our values from words on paper and transform them into observable behaviors. It was agreed that such a process could greatly increase morale and begin building trust among the various constituents. Following are some of the thoughts:
· Theme for Flex day and spring semester – Creating a Common Ground

· Process for Institutional, Division/Department and Personal levels 

1. Institutional Level - Flex Day have a keynote speaker, followed by conversations/breakouts based on each of our five values answering the question – What would one see, feel, hear if we were to observe the behaviors expressed in our values, i.e. People – We strive to balance the needs of our students, employees and community.  What observable campus behaviors would indicate that this value is more then just words on paper.

2. Division/Department - Throughout the spring semester have discussions and workshops at the division departmental levels with reports due at incremental stages.
3. Workshops to assist employees personalize the ECC values.  Hold each other accountable for individual behaviors.  
Donna will share this information with the Faculty Development Committee for buy-in and input. 

Next Meeting

Friday, October 27.  Agenda items:  review Faculty & Staff Opinion Survey, continue development programs mentioned above.  

Meeting time: 9-10:30, location Library 202.

