El Camino College

Staff Development Office

Notes from MDC Meeting – October 27, 2006
Present:  Kristi Blackburn, Cristallea Byun, Donna Manno, Stephanie Rodriguez

The notes from the September 29th meeting were approved.

Issues/Campus Needs
The group discussed some of the issues facing managers and campus resources to assist them in doing their jobs more effectively,

· Need a shared vision for El Camino College and Compton Center 

· Collaboration with CC is difficult.  We don’t know how to contact (listservs)

· Workload 

· Decisions are top driven

· Communication not clear (possibly because of new leadership, how it 


used to be, don’t know how it is now)

· Management Gathering (Retreat) to discuss accountability, standards, get to know each other and learn what our the philosophies and goals of upper management.
Campus Needs


Online Handbooks for all groups


Master Calendar – dates when reports are due both academic and administrative


(purchasing deadlines, 320 report)

The remainder of the meeting was spent developing modules for the “Nuts and Bolts” Management Workshops
Each module would be two to three hours with refreshments.  The presenters would be ECC managers in charge of the topic areas.  They would be compensated with stipends.
1. Human Resources  

Hiring Processes (all groups)


Evaluations (all groups)

2. Budget/Purchasing
· Payroll

· Types of funding – 11, 12, Bond, Grants

· Budget – account codes, process

· Contracts

3. California Community College System, Education Code, El Camino CCD

· Board Policies

· Management Procedures

· Union Contracts

4. Technology at ECC

· Datatel/Colleague – formal training on all applicable modules

· Portal – Information Center

· Outlook, possible others

5. Communication Protocol for Managers 

· ECC Reputation – how to manage

· PR – Web, newspaper

· Managers as Ambassadors for ECC

Next meeting is scheduled for Friday, December 1, 2006, 9-10:30, Staff Development Office.

