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Insurance Benefits Committee

EL CAMINO COLLEGE

Insurance Benefits Committee Meeting Notes

February 21, 2006

MEMBERS AND ALTERNATES PRESENT:

	Marcia Wade, President’s Appointee
	Rocky Bonura, President’s Appointee

	Carolee Casper, ECCE
	Michael D’Amico, President’s Appointee (Alt)

	Pamela Fees, President’s Appointee
	Valerie Jeffrey, President’s Appointee

	Mary Ann Leiby, ECCFT
	Doug Marston, ECCFT

	Richard Mascolo, ECCFT
	Linda Olsen, ECCE

	Allene Quarles, President Appointee (Alt.)
	Emily Rader, ECCFT

	Gary Robertson, POA
	Jeffrey Marsee, President’s Appointee

	Pam Fees, President’s Appointee 
	


ALSO ATTENDING:
Geoff Kischuk, FSA, MAAA, FCA, Total Compensation Systems, Inc

Steve Gedestad, Keenan & Associates

Debbie Smith, Keenan & Associates

Dawn Reid   

Ken Key

Phillip Knypstra

David Vakil
Luis Mancia

Lance Widman

Luukia Smith

The meeting was called to order at 1:40 p.m.

Review and Approval of  October 25, 2005 Meeting Notes  

The following changes/additions were requested to be incorporated into the October 25, 2005 Meeting Notes:

· Discussions that were held but were not included: 

-
How to fund GASB

-
Margin for error in Actuarial Study

· Second to the last paragraph on page one should read:

· “Pam Fees mentioned that about two years ago the $3,101,956 fund was set up with the County and is in the JPA.”

The Meeting Notes of October 25, 2005 were then accepted as revised.

Q & A Presentation on the Actuarial Study

Geoff Kischuk presented and reviewed GASB 43/45 and the projected unfunded liabilities of Retiree Health Benefits.  Discussion included:

· El Camino College is a Phase I District based on the total budget and Phase II based on Fund 11.  Geoff explained that GASB 34 drives the Phase based on what the budget was for FY 98/99 and therefore El Camino College is considered to be a Phase II District.

· Phase II Districts’ effective date for GASB 43 is July 1, 2007 and for GASB 45 it is July 1, 2008. 

· GASB requires districts to go from “cash accounting” to “accrual basis”.  The actuaries and GASB does not care if the accounts are funded.

· Jeff Marsee stated the committees have three choices:

-
Fully fund

-
Partially fund

-
Maintain the current level of benefit contributions

· Geoff explained that the more dollars committed, the better it will be for compliance with the provisions of GASB 43/45.  Irrevocable transfers will make a short-term difference.  If booked for this year and next year, ECC would not be penalized for not funding for one year.  Also ECC can stop contributing funds.  The District can start with zero liability and zero assets.

· The District’s current fiscal implications contain two parts:  pre age 65 retirees and the CalPERS minimum contribution requirements (which are increasing per member per month annually).  Presently the rate is “pay-as-you-go” or cash basis.  El Camino College is in Phase II and has until July 1, 2008 to decide how to proceed.  

-
ECC is in a better position than most community colleges as at least $3,100,000 has been set aside already.

-
There is no obligation to book the entire liability.  ECC can retroactively  apply up to three years of the accrual with one-year amortization.

· There are districts that have established employer trusts plans.  An advantage of this plan is there is control over the funds.  Single district trusts are not available.

· The trend used in the actuarial study was 4%.  Geoff explained that he could not quantify probabilities.

· The CCLC’s approach was discussed.  They have established a JPA with a 115 Trust within the JPA.  It is an investment-only program.  

· The Peralta CCD was also discussed.  This District used bonds.  GASB allows 30 years to fund.  Level contributions and future employment growth can be used.  The Peralta bond will take 45 years to fund.  There is a 2% annual increase; the bond is taxable and secured by the general fund.  Employment growth cannot be used.

· It was suggested by Carolee Casper that the Planning and Budget Committee (PBC) and the Insurance Benefits Committee (IBC) jointly meet at least once each year.

· Marcia Wade explained that the purpose of this meeting today was to review the GASB information and to make a recommendation to the PBC for consideration.

· Jeff Marsee stated that how the GASB plan is administered is not the issue for the IBC.  

· Jeff Marsee made the final motion of:

Effective with the first required eligibility date ECC shall fully fund, at the appropriate 30-year amortization (estimated $1.4M) under GASB 45 in an irrevocable trust fund, out of the general operating fund and estimate the reserve fund in the budget. 

Doug Marston seconded the motion.  After discussion the hand vote of IBC members was:

-
Five in favor

-
Three opposed

-
Two abstained

The reasons for the abstentions is that there were too many uncertainties and not having a clear understanding of the issues surrounding the motion to vote.   A vote of ten in favor to carry the motion was not achieved. 

Jeff Marsee stated that with the permission of the voters, he would like to table the motion.  The intent of the motion is moving forward with or without the concept, funding, or irrevocability.  

Marcia Wade stated that this is a difficult issue and it cannot be introduced lightly.  Decisions made can ultimately impact the level of benefits coverage.  

Jeff Marsee emphasized that the intent of the motion was an administrative and not advisory issue.

· Suggestion was made for a joint committee meeting between the IBC and PBC.  The next IBC meeting is scheduled for March 28, 2006 at 1pm.

· Jeff Marsee made a motion to poll the committee members via email to determine what plan of action they would like to take.  Mary Ann Leiby seconded the motion.

· Marcia Wade will get the redrafted proposal to IBC members via electronic mail within two weeks so that members can cast their votes.  

Meeting Adjourned

The meeting was adjourned at 3:40pm.

