EL CAMINO COLLEGE
Staff Development Office
Staff Development Advisory Committee

Luncheon Meeting Notes – December 12, 2006
Present:  Kristie Blackburn, Cristallea Byun, Linda Detweiler, Suzie Dever, Donna Manno, Anita Martinez, John Means, Cheryl Peacock, Lisa Raufman, Stephanie Rodriguez, John Rugirello, Luukia, Smith, Lijun, Wang

· Members of the three committees Classified, Faculty and Management Development Committees were present.  At 12:30pm Donna Manno opened the meeting with introductions.  She outlined the two-fold purpose of the meeting 1) to act as the advisory body to meet certification requirements for the $82,598 state funds and 2) to thank the committees for their work during the semester.
· Donna gave an overview of the history of state funding for professional development which began in 1989 and ended during the budget crisis of 2002.  She said that certification for the recently allocated funds will be due on February 1, 2006.  The process is similar to the flexible calendar certification that is currently in place.  
· As part of the certification process the state requires the creation of an Advisory committee.  Donna suggested that each committee be represented by two of its members on the Advisory Committee.  It is hoped that the number of meetings will be very limited.  
· The Faculty Development Committee will continue its role of planning Flex Day programs. Donna reminded members that the draft Staff Development plan covers only the $100,000 allocations from the College.  She expressed her hope that the luncheon meeting will provide a framework to develop guidelines for the distribution of the recently allocated state funds.
· Being aware of what is required by the state will allow groups to identify an appropriate list of conferences and to develop guidelines for requesting funding.  Conference/program focus should be on the College’s goals - recruitment, retention, transfers and should address morale issues as identified in the Faculty & Staff Opinion survey S’06.  Donna noted that a lot of progress has been made with On Course Workshops and that perhaps some funding could be available to this group.  Donna will meet with Katherine Romero and Kristie Daniel-DiGregorio to develop a long term plan.  
· Donna reviewed the draft Plan for Professional Development at ECC.  The off-site retreat was briefly discussed.  Cristallea suggested that a retreat with a Strategic Planning focus may be a consideration as well.  
· The consensus was that approximately $60,000 of State funds will be allocated for conference attendance and for the time being this will be open ended.  The funding process was discussed.  Stephanie said that her area has been developing guidelines for VATEA and that they can provide expertise in this area.
· In conclusion it was agreed that:

a) Funding request proposals will be submitted online which will allow the Advisory Group to conduct the review process electronically.  
b) Staff Development Plan will move forward

c) Guidelines/criteria for distribution/allocation of state funds will be developed
d) Donna will find out if state funding can be carried over

The meeting adjourned at 1:30pm.

