El Camino Community College/Compton Center

Emergency Planning Committee

Minutes of February 12, 2007

Present:  Officer Josh Armstrong, Myeshia Armstrong, Rocky Bonura, Janice Ely, Bob Gann, Chief – Michael Johnson, Wanda Morris, Arnel Pascua, Roger Stuart, Sgt. Dal Toruno, Donald Treat, Valerie Wagner (Recorder), Satish Warrier, and Sgt. Oscar Zuniga.

Absent:  Chief – Michael D’Amico, Sgt. Jonathan Ott, and John Wagstaff.

1. EOC Tour:  The committee took a tour of the EOC and the Mobile Unit.  Sgt. Dal Toruno and Officer Josh Armstrong conducted the tour for the committee.

2. Changes to EOC Layout:  Carolyn Harshman suggested that when 

developing your emergency plan, you should designate the mobile EOC and have a dispatcher directly assigned to the mobile unit.  So that everything related to a specific disaster is being channeled directly into the mobile unit and not overwhelm the existing police department’s dispatch unit. 

Rocky Bonura reported that the EOC Management conference room at El Camino College would house the situation analysis boards where we will meet periodically to access the situation.  The Fire/Rescue Unit Coordinator will use the offices that currently house the Sergeants.  We assume that the sergeants and the officers will not be in the EOC in the event that a disaster does occur, but will be out in the field.  

Staffing of the EOC at El Camino College is as follows:  The Emergency Operations Advisory Board consists of President Tom Fallo and our (3) Vice Presidents, Jeff Marsee, Francisco Arce, and Jeanie Nishime, which   will be located in the President’s Office.  Please note that our EOC Director will keep the EOC Advisory Board and the Public Information Officer or (PIO) informed, but we do not want them involved in our actual emergency response. The Emergency Management Coordinator is myself along with the members of the Emergency Planning Committee.  The EOC Director is Michael D’Amico our Chief of Police. The Public Information Officer is Ann Marie Garten and will be located in the Vice President’s Office. The Operations Chief is Bob Gann.  Planning/Intelligence will be determined.  The Logistics Chief is Rick Yatman, and Finance/Administration Chief will be determined.  For those that have an asterisk placed next to their name, these will be the only personnel who will be stationed in the EOC.  

Under the Operations Section the coordinators for El Camino College are: Law Enforcement – Sergeants Jon Ott and Dal Toruno, Fire/Rescue – Steve Nothern, Care & Shelter – Tom Brown, Medical Health- Debbie Conover, Crisis Invention – Kathryn Romero, Public Works - TBD, Hazardous Material Control – Bruce Hoerning, Student and Parent Unit – Janice Watanabe, Disabled Person - Dipte Patel, and Child Care & Release – Sandra DeMos.   

The Unit coordinators for Planning/Intelligence section at El Camino College are:  The Building Captain coordinator is Don Treat, Documentation – Nancy Hammond, Damage Assessment – Michael Newton, and Situation Status – Arlene Bautista.

The unit coordinators for Logistics section at El Camino College are:  Information Systems – John Wagstaff, Radio Communication – Donald Treat, Cellular/Land Communication – Sheryl Kimball, Computer Systems – TBD, HAM Communication – Doug Marston, Transportation – Carolyn Biedler, Resources – Lois Hernandez, Food Services – Andy Nasatir, and Personnel – Marcy Wade.

The unit coordinators for Finance/Administration section at El Camino College are:  Cost unit – Accounting Officers, Compensation Claims – Valerie Wagner, and Recovery Planning – Janice Ely.

Staffing of the EOC at the El Camino College Compton Center is as follows:  The Emergency Operations Advisory Board consists of our Provost Dr. Doris Givens, Rueben James, Tom Jackson, and Keith Curry.  The Emergency Management Coordinator would be the members of the Emergency Planning Committee from the Compton Center, the Public Information Office – Sally Chou, and the EOC Director would be myself, Chief Michael Johnson.  The Planning/Intelligence Chief will be announced at a later date.  The Logistics Chief is Roy Patterson, and the Finance/Administration Chief is Myeshia Armstrong.  

The Unit Coordinators under the Operations Section at the Compton Center are:  Law Enforcement – Sergeants Ramund Box and Oscar Zuniga, Fire/Rescue – Sgt. Arnold Jackson, Care & Shelter – TBD, Medical/Health – Wanda Morris, Crisis Intervention – Dr. Mildred Terrell, Public Works/Safety – TBD, Hazardous Material – Roger Stuart, Student & Parent – Dr. Mildred Terrell, Disabled Persons – Jannell Allen, and Child Care and Release - Shirley Edwards.   

The Unit Coordinators under the Planning/Intelligence Section for the Compton Center are:  Building Captain Unit Coordinator will be determined at a later date.  Situation Status – Mary Griffin, Documentation Assessment- Colleen Edwards, and Damage Assessment – Andy Florimon.     

The Unit Coordinators under Logistics section for the Compton Center are:  Information Systems – Satish Warrier, Radio Communications – Arnold Jackson, Cellular/Land Communications – David Simmons, Computer Systems – Ed Nila, HAM Communication – TBD, Transportation – Stella Luna, Resources – TBD, Food Services – Cheryl Cormier, and Personnel – Allene Quarles.

The Unit coordinators under the Finance/Administration section for the Compton Center are:  Cost Unit – Marilyn Vaughn, Compensation Claims – Linda Coleman, and Recovery Planning – TBD.

Carolyn Harshman suggested that in order to have NIMS compliant plan, you would need to make certain changes in order to do so. Looking at the Organizational Chart this becomes the EOC.  The incident commander, depending on the nature of the incident would be out in the field along with other units of the EOC.  You should also take into consideration that you might not need to have every unit of the EOC activated.  You only activate a section on an as needed basis depending on the incident.  You also need to have two command teams in place, one for El Camino College and one for the Compton Center.  The bottom line is that you will need a Command Team structure for El Camino College and one for the Compton Center.  You will also need to have an Organizational Chart for the Emergency Operations Center for both El Camino and the Compton Center.  

3.
Training Courses:  I am also suggesting that we have an EOC training once   we have completed the Command Team structures and the Organizational Charts.  There is an Executive Course, which is a one-hour course that is designed for the “Decision Makers”, such as Board members, the President and the Vice Presidents.   We also have an Incident Command System Course (ICS-100), which is designed for anyone who will likely have a role during a disaster, and the Incident Command Course (ICS-200) is specifically for supervisors not only within the EOC, but also during their regular course of employment.  More likely, we are looking at between April and May to begin the ICS-100 training.  With regard to the functional exercises, it takes between three and six months to actually design a functional exercise, and probably looking at least the 3rd quarter of 2007 to conduct this exercise.

4.
      Meeting Recap:  Rocky Bonura reported the following:

a. Chief Michael Johnson and Sergeant Oscar Zuniga are working on space 

planning of the EOC at the Compton Center.

b. Don Treat reported that ITS is working on getting a shared line for our

Emergency Planning Committee.

c. Valerie Wagner reported that we have to develop a design for the

EOC identification badges first.  Once a design has been developed,

we then submit the design to ITS.

d. The Emergency Management/Incident Command System organizational

Chart for the Compton Center has been completed.

e. Sections two and five of the capability assessment for both the Compton

Center and El Camino College has been completed.

5.
Next Meeting:  Monday, March 12, 2007 at 10:00 a.m. in the Library 




  Conference Room 202    

