 Emergency Planning Committee

Hazard Mitigation Workshop/EOC Functional Exercise Design Team

August 13, 2007

Present:  Rocky Bonura, Bob Gann, Carolyn Harshman (Consultant), Bruce Hoerning, Sgt. Jonathan Ott, Chief Stephen Port, Chief John Skipper, Roger Stuart, Don Treat, Valerie Wagner (Recorder), John Wagstaff, and Satish Warrier.

Absent:  Myeshia Armstrong, Janice Ely, Arnold Jackson, Reuben James, Jeff Marsee, Wanda Morris, Rudy Ramos, Sgt. Dal Toruno, and Sgt. Oscar Zuniga.

Hazard Mitigation – Carolyn Harshman explained that our goal is to become knowledgeable of hazards that could affect our community.  Whether the hazard would be an earthquake, flood, or other disaster, and then you will need to mitigate, which means to take necessary actions required to reduce or eliminate your long-term risk to people or property associated with the hazards For example, El Camino College is located close to a dam, what would your mitigation be?  More likely you would want to have some type of warning system in place to detect a break in the dam wall.  Have workshops for the surrounding communities to attend so that the public would know what to do in the event there is a risk of flooding.  Have an alarm system in place that would notify the surrounding communities of the threat so that the public would evacuate in a timely manner.  You would also considered making sure that the dam is up to code in the event of an earthquake. 

Hazard Mitigation Plan – You will need to recognize what the hazards are in your area; document the appropriate action taken at present time to correct these hazards, and developing new mitigation action that you will completed over the next five years.  The Mitigation Plan must be updated every five years, so as you identify corrective actions and implement them within your plan, make sure to consider actions that would allow you to complete within the five-year period.

One of the first steps in developing a Mitigation Plan requires some form of public involvement.  I recommend that you should post the plan on your Internet site, and make a copy readily available in the Library for public review.  You may want to also receive feedback from staff and students on what their concerns are in terms of disasters.  One of the ways to receive feedback from others is to distribute the “Level of Concern” handout. FEMA also recommends that you have a public meeting to discuss the Plan.  The final plan will need to be approved by the Board of Trustees.  Another choice you need to make is to send your plan in final draft form to the State Office of Emergency Services/FEMA before you present it to your Board or would you rather present it to your Board first before submitting your plan to the State Office.  I recommend that you should submit your Plan to the State Office first because I can guarantee that they will want you to make changes.  It will take the State Office roughly six months for them to review your plan and return the plan back to you.  Rocky Bonura stated that he is not worried about making changes to the Plan if needed, and would rather have the Plan presented to the Board first before submitting to the State Office.

Identifying Hazards – We will need to identified which hazards that would impact this District to the point that it’s ability to run efficiently would be comprised.  Carolyn also handed out the “Ranking Your Hazards” and requested that the committee rank the hazards listed that the District would be vulnerable to.  The committee ranked Earthquake with a five as being a high probability, Flooding is a four that has happened in the past, Wildfire scored a one because it is not likely to occur, Windstorm is a two due to the fact that there may be a slight chance that this event could occur, Landslide is a one because it would be not likely to occur, Tsunami is a two, there might be a slight chance that it could occur, and Drought ranked at a three, it is possible that this event will occur. 

Disaster Mitigation Act of 2000 - In the year 2000, the Federal Government wrote the Disaster Mitigation Act, which requires that you should have a Hazard Mitigation Plan on file.  Obviously one reason you need to have a Mitigation Plan on file is to help reduce the threat.  The reason the Federal Government is interested in Mitigation is to be able to deliver and utilize disaster recovery assistance.  In other words, once you have your Plan in place and in the event the College sustains damage during a disaster then the federal government will act like a bank in order to rebuild structures that are damaged.  Another reason the College should be compliant with the Act is in the event the President declares a State of Emergency, you will be able to ask for funds and will also be able to receive reimbursement of funds.  

Disaster Resilience – Not only do we want to have our structures to be sustainable, but also have our communities able to withstand disasters as well.  This does not mean that communities will not experience causalities or economic losses, but will reduce the risks.

Inventory Assets – Another project that I recommend you complete is an inventory of the District’s assets for each specific hazard.  Obviously, you will only complete the sections for education and utilities.  You will need to determine the number of structures and the percentage in the hazard area, the value of the structures and what percentage in value in the hazard area, and the number of people that could be housed in each of the structures within the specific hazard area.

You will also need to identify each of the buildings what each building is used for, need to determine if each building is a critical facility, has vulnerable population, is an economic asset, has special considerations, and is a historic structure.  Have to determine the size of each structure, the replacement value, contents value, function or use value, displacement cost, and occupancy or capacity.  The inventory assets worksheets are more of a tool for you to use in the event that there is a disaster declaration you will want to apply for hazard mitigation monies proactively before you have been impacted, you will use the inventory asset worksheets for documentation in order to receive the necessary funding.

The last step in this process is estimate losses.  Since we now know the District’s structures are worth, we now have to figure out the percentage of damage for each structure.  If you have the proper information of each of the categories on the inventory worksheets, then I could take that data and enter the information using the FEMA evaluations in order to make the steps for completing the inventory assets process easier.  

Project Timeline - Basically we should have the process completed and the present the Plan to the Board in December 2007.  

Unit 4: Exercise Design Steps – Carolyn Harshman explained that this serves as a job aide in terms of what the District’s needs are related to developing training exercises.  You will list earthquake as the hazard that the District is most vulnerable too, and complete a “Needs” Assessment”.

Next Meeting  - Tuesday, September 11 from 1 p.m. to 4:30 p.m. in the Alondra Room of the Cafeteria. During this time frame we will work on both the mitigation workshop and the functional exercise. 

Deadlines - Carolyn Harshman requested that the “Level of Concern for Natural Hazards” be submitted the employees in order to get their feedback, and will need the results within two months.  It was also recommended to have the Inventory Assets worksheets completed.

