Emergency Planning Committee

Mitigation Workshop/EOC Functional Exercise Design Team

Second Session

Tuesday, September 11, 2007 

Present:  Rocky Bonura, Janice Ely, Carolyn Harshman (Consultant), Bruce Hoerning, Wanda Morris, Sergeant Jonathan Ott, Dipte Patel, Chief Stephen Port, Rudy Ramos, Donald Treat, Valerie Wagner (Recorder), John Wagstaff, and Satish Warrier.
Absent:  Myeshia Armstrong, Bob Gann, Arnold Jackson, Reuben James, Jeff Marsee, Chief John Skipper, Roger Stuart, Sergeant Dal Toruno, and Sergeant Oscar Zuniga.

1.
Mitigation Plan – As part of the mitigation Plan, it will be the District’s responsibility to establish mitigation goals, develop mitigation actions, and to assign responsibilities and timelines for each mitigation action items.  In establishing goals, we discovered during our August meeting that earthquake and flooding would have the ability to have the largest impact on your community.  
The mitigation goals are to protect life and property, increase public awareness, preserve natural systems, encourage partnership and implementation, and enhance emergency services.  In preserving natural systems, environmental protection is something that FEMA wants to make sure you have in mind when developing your actions.  If one of your actions were to build a dam, but in doing so would harm or kill a protected habitat, then we would need to develop another action that would not cause harm or kill.   
2.
Mitigation Measures – FEMA breaks down the mitigation measures into six different categories.  1) Prevention, to keep the hazards from increasing; 2) Property Protection, in other words, to protect the buildings in their present state; 3) Public Education & Awareness, this is directed toward property owners, businesses and visitors in informing them about the hazards and how they can reduce damage and injury; 4) Natural Resource Protection, pertains to reducing the hazardous effects on the environment; 5) Emergency Services, this includes warning systems, and protection of critical facilities; 6) Structural Projects, directly protect people and property, and involve construction of man-made structures to control hazards.
3.
Mitigation Measures by Hazard – Carolyn Harshman stated that because flooding and earthquakes pose the greatest risk to this campus, then we will have to take mitigation measures to reduce these hazards.  Don Treat reported that because the Dominguez channel runs along the perimeter of the campus and serves as a major flood diversion channel from Inglewood to Dominguez, we are susceptible to a over flow that is gravity based.  Carolyn Harshman suggested that since the District is susceptible to gravity based flooding, the utilities and important documents located in the basement of the Administration building should either be elevated or relocated to prevent damage.   When considering 
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reducing your hazard to earthquakes, the District should consider, 1) Whether the buildings you own have been retrofitted based on the newest California building code, 2) Secure shelves, cabinets, etc., 3)  Secure equipment to the floor, 4) Adding bracing to suspended ceilings, and 5) Review hazardous materials storage process.
4.
Mitigation Actions – FEMA requires that you identify mitigation action items.  An example would be to develop inventory of “at risk” buildings and infrastructure of buildings that the District owns and prioritize mitigation projects.  Identify the coordinating agencies, which in this case would be Facilities, and assign a timeline for developing this inventory.  The Committee assigned the various coordinating agencies their responsibility for each mitigation action item, and it was requested by the Consultant, Carolyn Harshman that for each mitigation action item, a mitigation action item form should be completed and given to her before the October 8th meeting.   
The El Camino Compton Center will not be involved in the mitigation plan, but are   required to have a site emergency plan because they are one of many El Camino Community College District locations.  As far as the mitigation plan is concerned, it can only apply to the El Camino College District because it is the legal entity.        
5.
Earthquake Exercise – 2008 – The purpose and the objectives of having a functional earthquake exercise during the 2008 Spring Semester is to improve the following: 1) Set-up the Emergency Operations Center within 15 minutes after experiencing an earthquake.  The EOC director or his designee will implement the EOC notification; 2) EOC Check-in Procedures within 30 minutes of activating the EOC.  All participants will have checked in and received a briefing by their section supervisor; 3) Situation Analysis, prior to posting or sharing information, the Situation Analysis staff will verify all information with an appropriate source; 4) Rumor Control, the Public Information Officer will verify or negate active rumors; 5) Communications (internal and external), establish communication between the EOC and the Site Command Team within 10 minutes of the EOC activation; and 6) Recovery, within 30 minutes of the EOC activation determine which classes would resume following an earthquake, and where will the classes be held.  
6.
Earthquake Scenario – The Emergency Planning Committee agreed on having the simulated 6.5 earthquake on the Newport/Inglewood fault with the epicenter to be located off the coast of Long Beach.  During this 2-hour simulated earthquake at the EOC, the college will experience structural damage to four buildings, as well as the neighboring communities.  There will be more information in the initial narrative, which will be added in the near future.  
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Generally, a simulated exercise begins by giving the participants safety information.  Inform the participants what the perimeters of the exercise will be, and then notify the participants when the scenario begins.  At that time, the 
exercise controller will then read a narrative of a few sentences to set the stage of the exercise.  The participants will be told that there will be simulators, and will be given a phone list.  This committee will also have to decide who will be on the evaluation team in order to evaluate the activities as they occur during the scenario.  

On the day of the earthquake scenario, it will be necessary that everyone involved with the EOC will be present for the exercise with the exception of the Finance & Administration Section.  The Finance & Administration Section is involved in the recovery process which its’ prime focus is on receiving funds recovered.

This committee will also need to write something in the earthquake exercise to have simulator at the Compton Center.  Whether, the simulator would be someone who would test the radios and/or the phones, and assess damages to the campus. 
7.
EOC Communication – John Wagstaff reported that the college intends to install a new voice over IP telephone system.  He said that the system could go active in spring 2008 and that if the emergency test was pushed back toward the end of the spring semester the system’s reverse 911 capability could be used.  In addition to traditional 911 capabilities, most voice over IP systems can place what is termed, “reverse 911” calls.  Reverse 911 calls can be sent to everyone in the phone directory, or targeted groups in the phone book.  Targeted groups can be setup in the phone system just as email addresses can be grouped in the email system.  A single phone number activates each target group.  During the emergency test, the President could dial the phone number of the Emergency Operations Center and his message would go to all members of the team.  The system could also be programmed to send a simultaneous email message.  The Compton Center already has a voice over IP phone system.  It has been operational for over two years.  John recommended that we conduct a test of the new system during the earthquake exercise in 2008.  Carolyn Harshman stated that due to the recommendation from John Wagstaff, this will be written into the functional exercise and an objective will have to be developed.  
8.
Exercise Team Structure – The following exercise team structure will be used when developing an exercise: 
Exercise Team  – The Exercise Design Team is responsible for coordinating all exercise planning activities. 
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Control/Simulation Team – The control/simulation team chief is responsible for the development of the Control Plan.  The plan should include but not limited to the following:  1) Exercise control and simulation activity management; 2) Provisions for controller/simulator training and briefing; 3) Procedures for monitoring and reporting exercise activities to include the flow and pace of the exercise; 4) Procedures to track the accomplishment of exercise objectives; 5) Procedures to record the responses of players; 6) Procedures for messages injection, including the development of ad hoc messages to support exercise objectives; 7) A list of required exercise forms, including instructions for use and preparation; and 8) Preparation for the critique.
Evaluation Team – The Evaluation Team Chief is responsible for the development of the Evaluation Plan.  The plan should include all evaluation activities that should occur before, during, and after the exercise.  

Participant Support Team – The participant support team is responsible for coordinating exercise support activities.  The team works with the other teams to develop consistent staff briefings for the controllers, simulators, evaluators, and participants and develops the player handbook.

9.
Next Meeting: Monday, October 8, 2007 at 10:00 a.m. in the Alondra Room.
