Emergency Planning Committee 

Mitigation Plan/EOC Functional Exercise Design Team

Third Session

Monday, October 8, 2007

Present:
Rocky Bonura, Bob Gann, Bruce Hoerning, Mark Hovatter, Wanda 



Morris, Stephen Port, Rudy Ramos, John Skipper, Donald Treat, and 



Valerie Wagner (Recorder).

Absent:
Myeshia Armstrong, Janice Ely, Reuben James, Jeff Marsee, Dipte Patel,




John Wagstaff, and Satish Warrier.

1.
Mitigation Action Matrix:  The Emergency Planning Committee finished the 
Mitigation Action Matrix by assigning responsibilities to the various departments for each action item on the matrix.  
2.
FEMA STAPLEE Process:  STAPLEE stands for:  Social, Technical, Administrative, Political, Legal, Economic, and Environmental.  FEMA design this tool to be used as a systematic approach for prioritizing your mitigation action items, and weighing the strengths and weaknesses of the various mitigation actions.   
The Emergency Planning Committee worked in groups on rating the District’s Mitigation Action items using the STAPLEE systematic tool.    

3.
Earthquake Scenario - April 2008 – The Committee discussed the planned 


earthquake scenario that is planned for April of 2008.  The purpose of the 

planned functional exercise will be to improve the emergency operations.  Within five minutes of the earthquake scenario the Voice-Over-IP system will be utilized to notify at all campuses.  This is to include a statement of re-assurance to staff, conduct an assessment of the damages, instruct staff to shelter in place, and have Building Captains respond to directions from the Incident Commander. The purpose of the planned functional exercise will be to improve the following emergency operations once the EOC Director, the EOC Coordinator, and Planning & Intelligence Chiefs have been pre-positioned in the EOC.


A.
EOC Staff Notification:  Within fifteen minutes after experiencing the 


simulated earthquake, the EOC Director or his designee will implement



the EOC notification call out procedure.
B.
Emergency Operations Center:  Within thirty minutes of the simulated 


earthquake, the EOC will be fully operational.
C.
Emergency Operations Center Check – In:  Within thirty-minutes of activating the EOC, all participants will have checked-in and received a

briefing by their Section Chief.
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D.
Duck -Cover-Hold:  Immediately following the simulated aftershock, the



EOC staff will duck-cover-hold.
E.
Situation Analysis:  Prior to posting or sharing of information, the 


Situation Analysis staff will verify all information with an appropriate



source.
F.
Rumor Control:  The Public Information Officer will verify or negate

active rumors.

G.
Media Control:  The Public Information Officer will communicate with  


the media when necessary.
H.
Communications (internal and external): Within ten minutes of the EOC activation, establish communications between the EOC and all Site Command Teams by radio and telephone.

I.
Recovery: Strategic decision making with regard to getting back to business as usual after the earthquake and outside organizations using both   college campuses as a shelter for displaced citizens.  
4.
Next Meeting:  Monday, November 26, 2007 at 10 a.m. in the Alondra Room.
