El Camino Community College/ Compton Center

Emergency Planning Committee

Minutes of Wednesday, November 8, 2006

Present:  
Myeshia Armstrong, Rocky Bonura, Mike D’ Amico (Chief of Police-El Camino College), Janice Ely, Carolyn Harshman (EPC Consultant), Bruce Hoerning, Michael Johnson (Chief of Police – Compton Educational Center, Sgt. Jonathan Ott, Sgt. Dal Toruno, Donald Treat, and Valerie Wagner (Recorder).

Absent:
Bob Gann, Reuben James, Wanda Morris, Arnel Pascua, Howard Pratt, 



Roger Stuart, John Wagstaff, and Satish Warrier.

1. Introductions:  Rocky Bonura reported that due to the new federal changes made to the SEMS Plan, which is now the National Incident Management System, (NIMS) we have contracted Carolyn Harshman to help assist both El Camino College and the Compton Center through the entire process. 

2. Tasks:  Carolyn Harshman discussed the major project tasks with the 

Committee.  The first major task would be to form a Committee, called the Emergency Planning Committee, which has been completed.  The Committee will meet on a monthly basis and will be working on three major categories; one will be the District’s Emergency Operations Plan.  The EOC as a whole is a very important entity in the event of a disaster. The second major task is training, which will be provided predominately for the emergency operations center staff, and the third task will be the functional exercise effective for this EOC which will take place towards the end of the contract. You might want to also consider forming subcommittees or conduct tasks as a whole or have meetings where I will meet with one representative from time to time on different matters.  I am certainly open to however you may want to conduct this.  Rocky Bonura suggested that it would be in the best interest of the Plan if we were to have subcommittee’s set-up.

3. Team Expansion:  Carolyn Harshman explained that the District will need to 

also expand the District’s Team to include outside emergency providers such as, L.A. County Fire Department and the City Police Department.  This is not mandatory, but you should at least involve them in the review process of the Plan when the documents are ready.  Rocky Bonura stated that this would definitely be something that this Committee will do when the time comes.  Carolyn Harshman suggested to keep this Plan internal for the first half of the project and when we have a better sense of what we are doing, then have our outside emergency providers included.  

4. Monthly Meetings:  Rocky Bonura recommended that we would have monthly committee meetings held at 1:30 p.m. on the second Monday of each month beginning January 2007.   

5. Hazardous Analysis & Capability Assessment:  Carolyn Harshman stated that 

The hazardous analysis and capability assessment are the most important task that this Team will work on together.  Who can tell me a hazard that could significantly impact where we are right now, an earthquake would be one of those hazards.  What other hazards in this general region could severely impact us?  Flooding, we have a refinery not to far from the College, and power outages.  There are two types of hazards, that we can be exposed either hand-made or natural.  Natural hazards come and go, its’ things that nature does to itself and we are here just to see it happen.  Man-made would be riots, or technology hazards that would include hazardous materials situation such as railroad lines, highways, streets, and air.  These hazards could also be combined together, for example, you could have a plane crash that sets off a hazardous materials leak or causes a fire.  There are also hazards that you do know able at this time.  For instance, keep in mind with the Northridge earthquake, there was an unknown fault that became active that particular morning and unlike most of the faults in California where that fault lines slip against itself; instead you had both horizontal and vertical slippage. Even though buildings may have been built to the earthquake code, but the code was based upon fault lines that slip against itself and not the slippage that occurs both horizontally and vertically, which causes more extensive damage.  Once you figure what the hazards are, then you need to decide what to do about these hazards and that is where the capability assessment comes in.  You have to figure out if you have the capability to survive after an earthquake, a flood, etc.  Do you have emergency water, food, power supply, and proper shelter?  What kind of shape are your buildings built to sustain a certain magnitude?  If your buildings are not built to the known threat at the time, then retrofitting is an option.  In other words, you want to look at the hazards that could occur and see how best equipped you can be in order to sustain the hazards.  

Basically when I leave here today, there will be some documents that I will need to get from Rocky in order to begin the draft for the capability assessment.  With regard to the Hazardous Analysis, I have access to maps and data about hazardous that this site could experience.  Certainly, if you have a hazardous that is only known to you and is not publicly accessible, I will need to know what that is.  I will be handing out the Draft of both the Hazard Analysis and the Capability Assessment at our January 2007 meeting.

6. Emergency Operations Plan:  The next major task is the Emergency Operations 

Plan and Rocky referred earlier to SEMS, which is the Standardized Emergency Management System and was invented late in the 90’s by the State of California.  This system has since been copied by the national government and they call it the, National Incident Management System, NIMS.  NIMS is based on an organizational structure.  At the top of this structure, you have Management, which is in charge and then you have four supporting sections, Operations, Planning & Intelligence, Logistics, and Finance & Administration, that you depend on to get the work completed in a disaster.  What we will be doing is creating a District Emergency Operations Plan that states what the rule of the District is in an emergency.  This will then be tied into the plans that you will have at the individual sites.     

7. Emergency Operations Center:  Your existing Emergency Operations Center is 

presently located in the District’s Police Department.  Think of a K-12 School District where you have one District office where the administrative business is conducted then you have various schools in the various communities.  Each one of those schools has a site emergency plan, and this is essentially what this District will have.  I will also have to take an assessment of the EOC, but this cannot be done until the hazard assessment has been completed.

8. Training & Exercises:  Obviously, this will be based upon what your hazards and the capability assessment will identify and what your shortfalls are.  Whether you might need certain equipment, and supplies; this will be determined once we begin conducting training.  There is a 1-hour executive course that this group, the Emergency Planning Committee as well as the President’s Management staff and the Provost staff from the Compton Center will need to attend.   There is also an EOC course, which is a daylong class and is specifically designed for personnel that have assignments within the District’s Operation Center.    The course is taught using a tabletop exercise that each section will complete and everyone else watches.  Then at the end of this specific exercise we will have one big tabletop exercise that everyone does together.  You will learn the concepts, the principals, hands-on, and the most important part of this course, is that you will learn each other’s responsibilities. This is why the EOC course is very instrumental in preparing you for a major event where you will have to work closely together under a great deal of pressure.  There is also a functional exercise for the EOC to attend.  The functional exercise is set-up to look and feel like the real thing in the EOC.  Will have phones ringing, and simulators on the other end that will call in with fake emergency messages that would have you to conduct a duty or duties related to a disaster.  There also might be fake fax messages coming into the fax machine and fake broadcasts on the television.  This course is specifically design to make it as real as possible in order to better prepare personnel for a disaster-related event.  Typically, I do not have the functional exercises last longer than 2-hours.  

 The NIMS regulations, also state that if it is highly likely that you will have a disaster-related role because of your job then you will have to have taken certain courses, such as the Incident Command System – 100 course which is designed for anyone who will likely have a role in a disaster, and the course itself is 4-hours.  There is also an ICS – 200, which is also a 4-hour course and this is course is required if you are a supervisor not only within the EOC, but also during the course of their regular employment.  Ideally, for these training courses I like to have 30 students per class, with 50 maximum.  

These different training and exercise courses will be spread out between January and May of 2007.  

9. Hazardous Mitigation Plan:  The Disaster Mitigation Act, which became an Act in 2000 by the Federal Government, was due to the fact that the same properties along the Missippi River kept getting flooded out and the property owners kept building in the same exact place.  Mobile home owners in the middle of Indiana kept getting hit by different tornados and over and over again kept on putting mobile homes in the same exact places.  The Federal government changed this cycle, and that is where the Hazardous Mitigation Plan comes in as an effort to minimize or eliminate threats associated with a hazard.  Because of these issues, there is a plan required by the federal government to correct these types of problems and not repeat them.  I will give you copies of documents that I have created and you will be able to pick and chose mitigation action items that are suitable for your site.  There will also be two 4-hour long workshops.  I will be using this group along with Facilities management to help write the Mitigation Plan.  We will use two of our standing meetings and maybe make them an hour longer in order to conduct the workshops to write the Plan.  Once the draft of the Plan has been reviewed by this group, it will then be presented to the Board for their approval.  The Plan can be updated by the President, but the initial Plan does have to go to the Board.

10. Assignments:  Rocky commented that since we will be meeting on a monthly basis he would like to see that we come away with assignments in order to become more proactive.  I would also like to have building-by-building drills offered as we go through the months in order to have more people involved that normally would not be.  Rocky recommended that Compton to assign personnel to the NIMS/Incident Command System, and to also identify hazards at their site. 

11.  Next meeting:  Our next meeting will be on Monday, January 8, 2007 at 1:30 

p.m. in the Library Conference Room 202.

