EL CAMINO COLLEGE
Calendar Committee

Minutes

August 23, 2007

Members Present

Ann Ashcraft, Tom Brown, Carolee Casper, Kelly Clark, Jeffrey Cohen


June Curtis, Mattie Eskridge, Lyman Hong, Bill Mulrooney, Jeanie Nishime (Chair)


Dean Paily, Barbara Perez, Emily Rader, Harold Tyler

Other Attendee

Irene Graff

The meeting convened at 3:05 p.m. in the El Camino College Board Room.

Introductions were made by those in attendance.

Comments Regarding Minutes of April 26, 2007
· There are still concerns regarding the registration process.
· In order to avoid long lines during registration, suggest registering and doing more outreach at high schools rather than on ECC campus.
· Because of partnership with Compton Center, there was a problem with summer school start dates.  Compton Center’s start date was changed to one week ahead of El Camino’s without any notification.

· Students applying for summer school wanted that first week and it was not built into the system.  

· Once the date is established, it cannot be changed.  The critical issue is the start and ending dates of the summer session.  

· Reservations for summer school begin on December 1.
Summer 2008 Calendar
The Calendar Committee discussed enrollment for summer 2007 for both El Camino and Compton Center and considered whether modifications are needed based on the enrollment pattern.  Irene Graff, Research Analyst, provided enrollment tables for El Camino and Compton Center comparing the six weeks with the five weeks and eight weeks:

	El Camino College
	Compton Center

	First Six weeks – nearly 7, 000 enrolled, (seats not individuals) – over 48% (total enrollment)
Second Six weeks – over 23%
	First five weeks –  over 40%
Second five weeks -  over 45%

	Eight-week session – over 2,600  or 18%
	Eight-week session – over 450 or 13%


El Camino is considerably smaller as compared to Compton with respect to the six weeks and five weeks sessions.  Students are being attracted more to Compton Center and fewer to El Camino in the second part of the six and five week sessions.  El Camino offered less than half the number of sections in the second half. 
The following are critical issues to be considered:

· Why are there smaller numbers in the second six weeks?  Is this based on enrollment in the past or because there are just fewer sections and not that many students? 
· Why do we not offer more in the second part as compared to the first?

· High school students are out of school for the second six weeks, but not the first six weeks.

· Most four-year students return late May and beginning of June to complete classes and are ready to return to their schools in August.

· There is a balancing act between trying to meet the needs of seniors coming from high school and four-year students.  

· Correcting one problem could generate another.  

· Balance is needed for the 8-week session.  These are usually intense courses, i.e., math, science, and some industry and tech courses.  Instructors who teach these courses have a very small break before the start of flex days and then back into the fall semester.  

· High schools changed their calendars to get out the third week of June.

· Faculty who has been teaching during the summer usually chooses which session they want to teach.  Most faculty select the first session and take a break on the second session.  
Bill Mulrooney stated that 4-year students will be impacted if the schedule is changed; however, it is important to consider the needs of the high school students since many of the classes they need to take are filled by the time they register.  The high schools furnish the future students.  We cannot attract them if the classes they want are not available.  The question is who do we accommodate?  A significant number of registered students are the 4-year returnees.  It is evident that some analysis is needed to determine which group to pursue.  
Questions for consideration:

· Look at the market to see which group to pursue.

· Separate out high school and 4-year students from past enrollments.
Irene Graff was asked to provide the following information:

· Age distribution for second six weeks to determine how the students are doing.
· Provide any information regarding 4-year students from CalState and UC.
· Courses offered and the sections.

This information will be shared with Francisco Arce and the Academic Deans to show where the greatest needs are for course offerings.

These issues will be forwarded to the Enrollment Management Committee for consideration as well.  
The Committee discussed in detail the summer calendars for El Camino and Compton Center for Summer 2008.  It was pointed out that representation from Compton Center was needed at this meeting; however, it was explained that Mary Callahan, from Compton Center, was invited to attend today’s meeting, but due to another commitment was unable to do so.  Nevertheless, Mary Callahan forwarded Compton’s 2007/2008 school calendar, summer in particular, for this committee’s information.   A Compton Center representative will be invited to future meetings.

Although the summer calendar for Compton Center has been developed and accepted by Compton Board of Trustees, the calendar must go through El Camino College’s Calendar committee and then to the Chancellor’s Office.
The summer schedules for 2008 are as follows:

	Compton Center
	El Camino College 
(Current Board Approved Schedule)

	First Five Weeks – June 9 – July 11
	First Six Weeks – June 16 – July 24 

	Second Five Weeks – July 14 – August 15
	Second Six Weeks – June 23 – July 31

	Eight Weeks – June 23 – August 15
	Eight Weeks – June 16 – August 7


Bill Mulrooney noted that the key critical start date for summer school is that both campuses summer sessions must begin on June 9 and end on August 14.  The Chancellor’s Office is concerned only with the start and ending dates.  The individual institution may configure the sessions within that timeframe in the way which is best for that particular institution.  Both campuses start date for the eight week sessions should be June 23. This start date will enable El Camino as well as Compton to capture the graduating high school students.  Classes scheduled during the eight-week sessions usually fill quite fast. 
Issues discussed regarding a June 9 start date:

· There is a need for some downtime for instructors who teach summer school

· Parents who have students in summer school want to take vacation

The committee continued discussion regarding the Waitlist.  The numbers are much higher for El Camino than Compton Center for the first and second six weeks.  The Waitlist presents a concern for the filling of some classes; but for others it is not a concern.  Because students are not being automatically moved to a vacant slot once it becomes available, Bill Mulrooney will review the process to determine the cause for the delay.  Jeffrey Cohen mentioned a problem where student names are being dropped off the Waitlist.  Barbara Perez also stated that if you received the Waitlist, there is a good chance that a student’s name is missing from that list.  This is probably the reason for large numbers of those waiting for classes.
Irene Graff was asked to provide the enrollment pattern for the last two years.  The past registration patterns need to be reviewed to see if changes are needed in the current process.  Fall registration usually starts the week after July 4.  However, many campuses have moved it up to start earlier in the year.  

Bill Mulrooney stated that Compton Center is now a part of the Colleague system.  It is hoped that by next summer rosters can be printed by all faculty.  Currently, emergency hires of faculty are not set up in the system; therefore, they cannot print rosters.  John Wagstaff, Bill Mulrooney and Satish Warrier will be discussing various ITS issues with the vice presidents.
Following further discussion, it was agreed by the Calendar Committee that a recommendation be made to change the 2008 Summer Session to begin June 9 and end August 14.  The six weeks and eight week sessions ending dates will be determined at a later time.  Calendar Committee members will discuss this proposed change with their constituent groups and report back at the next meeting which is scheduled Tuesday, September 11, 2007 at 1:00pm.  If it is agreed that the change is to be made as recommended and approved, the revised 2008 Summer Session change will be placed on the October 15, 2007 Board agenda for approval.  
Agenda Development – September 11, 2007
1. Report by Irene Graff
2. Report from Calendar Committee members regarding change in start and ending date for Summer 2008

3. Change in start date for 8-Week Summer Session

4. October Calendar Committee meeting date
Future Agenda 
1. Presentation by Faculty Member regarding scheduling for Winter Session
2. Winter Session versus two back-to-back Summer Sessions.

3. Proposed Spring 2008 Flex Day Session – Training on how to print class rosters

Adjournment

The meeting adjourned at 4:10pm
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