
EL CAMINO COLLEGE          

Calendar Committee

Minutes

September 11, 2007

Members Present

Francisco Arce, Ann Ashcraft, Carolee Casper, Quajuana Chapman, Kelly Clark


Jeffrey Cohen, Irv Drew, Mattie Eskridge, Lyman Hong, Bill Mulrooney, Dean Paily


Barbara Perez, Emily Rader, Harold Tyler

The meeting convened at 1 p.m. in the Cafeteria Alondra Room.

Preliminary Discussion
Jeanie Nishime reported the Calendar Committee had concerns regarding the accuracy of enrollment data for summers 2004, 2005 and 2006.  MIS will be contacted about these concerns.

Jeffery Cohen discussed several concerns with the Calendar Committee regarding the lack of sufficient classrooms for various math classes on Fridays.  In response to these concerns, Dr. Arce explained this discussion did not come within the scope of responsibility of the Calendar Committee.  However, he would meet with him apart from this committee to discuss.

Research Report
Irene Graff, Director of Institutional Research, distributed and discussed research information related to Summer and Fall enrollment for Summers 2004, 2005, and 2006, and Grade Distribution, Success and Retention rates for Summer 2007.  The purpose of the research information is to respond to a request to show whether or not changes should be made in the current registration process to accommodate high school students or those coming from colleges and universities.   Should the summer schedule be developed to meet the needs of high school students, or college/university students?  Can both groups be adequately served?  The report provides information on the number of high school and some college/university students who attended summer sessions and persisted in the fall. There are no precise numbers on college students.  Particular emphasis was directed towards Summer 2006.  The numbers are very good compared to the two previous summers, which shows the numbers are increasing.  The following information was presented:

	Enrollment 

Status

(Students)
	Summer 

2004
	Summer/

Fall 2004
	Percent
	Summer

2005
	Summer/

Fall

2005
	Percent
	Summer

2006
	Summer/

Fall 

2006
	Percent

	Continuing
	7,236
	5,723
	79.1%
	2,429
	1,965
	80.9%
	6,490
	5,317
	81.9%

	Returning
	2,048
	311
	15.2%
	7,669
	4,278
	55.8%
	1,917
	649
	33.9%

	First Time Student
	2,011
	690
	34.3%
	0
	0
	
	499
	305
	61.1%

	First Time

Transfer
	278
	90
	32.4%
	1,108
	255
	23.0%
	994
	257
	25.9%

	High School
	286
	124
	43.4%
	165
	83
	50.3%
	863
	90
	10.4%


The following categories were defined:

· First time transfer students are students who attended college at another institution and then enrolled at El Camino College.

· First time students are new to any college, usually seniors who recently graduated

· Continuing students are those who have attend college and have re-enrolled.
· A former student is a returning student enrolled at El Camino College in a prior term with a break in enrollment.

Following the presentation of the data, the committee had the following comments about the report:

· The numbers appear to be reversed for continuing students for Summer 2004, 2005, and 2006.  

· There is no information for First Time Students for 2005, although there were first time students enrolled during Summer 2005. This will be investigated.

· The system coded new students as returning students.

· The committee expressed concern that the data may contain errors.

· First time transfers mean more money to the district; however, we need to make sure we receive first-time money for first-time freshmen.

· Who is responsible for checking the data for errors?  Bill Mulrooney stated El Camino receives a report and Compton receives a report.  Each institution is responsible for checking and verifying their individual data.  Cheryl Shenefield of Information Technology receives and runs the report.  There is concern about having to re-submit the MIS report to Sacramento.  If this is done, you run the risk of changing other data in the report, which could have an impact on funding.  The report has been delayed due to errors in the Compton Center Report.

Irene Graff explained that this is preliminary data and there is still unreported information.  She will prepare and send a revised report to the committee for further review.

The Committee discussed retention and success rates for Summer 2007 for El Camino College and the Compton Center.  

The following information was provided:

El Camino College

	Session
	Retention
	Success

	First 6-Week
	98%
	84%

	8-Week
	98%
	77%

	Second 6-Week
	99%
	87%

	Other*
	99%
	92%


Compton Center

	Session
	Retention
	Success

	First 5-Week
	87%
	77%

	8-Week
	76%
	64%

	Second 5-Week
	85%
	68%

	Other*
	92%
	78%


* Preliminary results only for this category.  A large number of grades are still unreported.

The highest retention rate for El Camino College was the first and second six weeks.

The highest retention rate for Compton was the first 5- week as compared to the 8-Week.  Compton Center was lower in the second five-week session.  

There was concern that the success and retention rates for El Camino are incorrect.  Both are too high.  Perhaps the reason for this is that changes are occurring and they are not being reported.  It was stated that it would be helpful if information could be obtained on whether or not the students who enrolled in the first five weeks continued to the second five weeks as well.

Start and Ending Dates for Summer 2008
The Calendar Committee continued its discussion regarding a recommended change in the start and ending dates for the Summer 2008 calendar for El Camino College as well as the Compton Educational Center.  The calendar dates submitted to the Chancellor’s Office must reflect and overall start and ending date for the two campuses.  However, each institution is given the opportunity to configure their own individual schedules within the given start and ending dates.  El Camino College operates on two, six-weeks and one eight-week summer schedule, whereas the Compton Educational Center operates on two, five-weeks and one eight-week summer schedule.  The committee discussed whether or not to move the start of El Camino’s first six weeks one week earlier, to begin June 9, 2008, which would be the next week following graduation. The following comments were provided regarding this proposal:

· More summer classes could be shifted to the second six weeks

· Academic divisions would have to focus more classes on the second six weeks for the high schools

· The first six weeks would not be large enough

· Faculty would hesitate to do the first six weeks (there is no break between the ending of the spring semester and start of the summer session) and this would probably become the smaller of the two sessions

· No compelling reason was given to make the change

· University students finish sooner than the high school students and this group would benefit most from the early start. 

Following further discussion, the committee agreed to support a summer 2008 calendar with a start date of June 9 and an ending date of August 14, 2008.  The schedules for El Camino College and Compton Center will be adjusted to fit within this time frame.

Change in Start Date for 8-Week Session

The existing approved 8-week summer session for El Camino College is June 16 through August 7, 2008.  Lyman Hong and Emily Rader reported the proposal for a change in the start and ending dates of the 8-week session was presented to the Academic Senate for consideration.   Faculty provided the following comments:

· What affect would the change have on high school students for a later start date?

· If a student is having a problem with the schedule, faculty usually makes accommodations for the individual student.  

· There seemed to be a split on opinions about the change, but not an overall feeling to make a change in the current schedule.

The Calendar Committee agreed to recommend the following summer calendar for El Camino College and the El Camino College Compton Center for Summer 2008. The two, six-weeks and two, five-week sessions will remain the same. The two eight-week sessions will be adjusted for an ending date of August 14.  Dr. Arce will present to College Council at the next scheduled meeting:

	El Camino College
	El Camino College Compton Center

	From
	To
	From
	To

	1st Six Weeks

June 16-July 24
	1st Six Weeks

June 16-July 24
	1st Five Weeks

June 9-July 11
	1st Five Weeks

June 9-July 11

	2nd Six Weeks

June 23-July 31
	2nd Six Weeks

June 23-July 31
	2nd Five Weeks

July 14-August 15
	2nd Five Weeks

July 14-August 15

	8 Weeks

June 16-August 7
	8 Weeks

June 23-August 14
	8 Weeks

June 23-August 15
	8 Weeks

June 23-August 14


School Calendar 2008-2009

The Calendar Committee discussed a proposed 2008-2009 School Calendar.  The recommended dates are as follows:

Fall Semester - 2008

August 21-22, 2008


Flex Days

August 23



Weekend Classes Begin

August 25



Semester Begins

December 12



Fall Semester Ends

Winter Session - 2009

January 7 –February 10

Spring Semester – 2009

February 11 and 12


Flex Days

February 13



Lincoln Holiday

February 14



Weekend Classes Begin

February 16



Washington Holiday

February 17



Semester Begins

June 12



Spring Semester Ends

Committee members will discuss the recommended calendar with their constituent groups.

Bill Mulrooney stated that since the campus is closed through Thursday, January 1, 2009, New Year’s Day, for the Winter Break, the majority of staff might take Friday, January 2, 2009 as a vacation day, which would greatly reduce the number of employees returning to work on that Friday. 

Adjournment

The meeting adjourned at 2:10pm.

Next Scheduled Meeting

October 30, 2007, 1 p.m.

Agenda Development
Development of a Three-year Calendar

Presentation by Faculty Member Regarding Scheduling for Winter Session

Winter Session versus Two Back-to-Back Summer Sessions
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