EL CAMINO COLLEGE
Calendar Committee

Minutes

October 9, 2007

Members Present

Tom Brown, Carolee Casper, Quajuana Chapman, Kelly Clark, Jeffrey Cohen


Irv Drew, Lyman Hong, Bill Mulrooney, Jeanie Nishime, Barbara Perez


Emily Rader, Harold Tyler, Toni Wasserberger

The meeting convened at 1:05pm in the East Dining Room.

Introductions were made by those in attendance.

Approval of Minutes – August 23, 2007
The minutes were approved as presented.
Approval of Minutes – September 11, 2007
The minutes were approved as presented.
Discussion – Calendar 2008-2009
The Calendar committee received the following comments regarding the 2008-2009 School Calendar:
· Faculty asked whether the two Monday holidays (Washington’s Day and Memorial Day) could be changed to one on Friday and one on Monday.  It was explained that there are no options for changing these days to another day of the week according to Education Code Section 79020.  Other holidays that are flexible on the calendar are Lincoln’s Day and Veterans Day. 
· Classified Staff accepted the Calendar Committee’s recommendation.

Following further discussion, the Calendar Committee recommended that the 2008-2009 Calendar be forwarded to the President and College Council, with final approval at the November Board meeting.
School Calendars 2009/2010, 2010/2011, and 2011/2012
The Calendar Committee considered the following issues regarding the calendars:

· What currently exists with five-week Winter Session, two six-weeks summer session and an overlapping eight-week summer session.  

· The issue of whether summer should be five or six weeks should be discussed in more detail

· There are concerns as to whether student learning takes place in five weeks.

· The success rate for Compton’s eight weeks and second five-week session is considerably lower than the first five weeks. Whereas El Camino’s was higher in the second six weeks than in the eight week session.  It was noted that this refers to demographics.
· There was discussion concerning extending the Winter Session to six weeks.  However, it was explained that this would delay the end of the Spring Semester to the end of June.

· Why do we need a six-week session that starts earlier?

· University students are not at a disadvantage if our summer session starts later.

· We do not lose university students by starting later

· Need to look at the time when we linked fall to summer registration to compare returning students to prior year’s registration.  The process was started after 2005.

· Students now register the first week in June.

· The process changed from mid-July to mid-May registration.  Summer/fall was mid-May and summer was late May or early June.  This has now been moved to mid-May.  New students registering in 2005, registered in early June.  Summer was first-come, first served.  First for continuing students, followed by new and then returning students, and K-12.  After the process was linked, students now get registration dates.  Did this change in the registration change the clientele for the summer?
· Phone banking is now used to capture those students who may hesitate to register.
· Meeting the pre-requisite is an issue for students who register prior to completing the class.  If the student is currently enrolled, he/she can enroll in the next level of the class.  The down side of this is if the student failed the summer class, you cannot tell them they are out of the class.  Once the semester has begun, you cannot remove them from the system.  
· Who is checking to make sure all pre-requisites are met?

· The system can be programmed to do the checking.  Jeffrey Cohen will discuss the process for Math classes with Don Goldberg.
Irene Graff, Director of Research, will be invited to attend the meeting scheduled October 30, 2007 to discuss the following questions and the development of a student survey:
· What is the feasibility of a five-week summer and five-week winter session?
· More complete and accurate data for success and retention rate for summer.
· Some grades have not been reported.
· There is no comparison between El Camino’s and Compton’s success rates.  What about the population rate?
· How many students attend summer sessions from CSU and UC systems at El Camino? Is there a difference between the six-week and five-week session?
· What about the no-show rate?

Student survey questions will include the following:

1. Demographic profile of El Camino College students enrolling in winter, first summer and second summer terms.
2. Redo retention and success rate tables for El Camino College and Compton Educational Center for summer 2007.

3. What affect did linking summer and fall registrations have on student enrollment in Summer 2006 (linked with assigned date) versus Summer 2005 (first come-first served; continuing then new/returning)?

· Did it affect the number of CSU/UC students enrolling for summer?

· Did it affect the number of students from other community colleges enrolling in the summer?


4. Survey of students regarding Winter Intersession:
· What classes do students want during the Winter Intersession?

· How many continuing students took winter courses at El Camino College?  At another community college?

· If not enrolled at El Camino College during winter, but elsewhere, why?  What course(s) was taken?

· If not enrolled, what did they do?  (work, travel, bum around)

· Would they prefer to eliminate winter intersession and have spring semester start earlier in January and end in early May.
· Would they prefer to eliminate winter intersession and have two, back-to-back six-week summer sessions (as opposed to the overlapping summer sessions.)

5. What is the persistence rate from fall to spring with the winter intersession versus the persistence in years prior to the long winter break?

6. What is the success of students at Compton Educational Center taking the prerequisite course in five weeks during the summer and the target course in the fall?

7. How well do students who failed a course in fall or spring succeed when re-taking the course in the winter or summer intersession?

A list of questions submitted by David Vakil was read to the committee.  These questions will be discussed in further detail at a later committee meeting.
Alternate Calendar
The Calendar Committee reviewed an Alternate Calendar prepared by Bill Mulrooney.  The following are some of the key components of the Alternate Calendar:

· The Alternate Calendar remains at 16 weeks in length.  
· The winter session is eliminated and is replaced by another Winter Session that is geared towards Distance Education.  
· The present offering of short-term classes is folded into the spring session.  
· As soon as the fall semester is ended, another session would begin, overlapping the holiday season with business education classes. 

· There are no hands-on instructions.
Possible issues that will not work in favor of the proposal:
· There is no downtime for campus maintenance.

· Any calendar developed will need to consider facility needs.

· Since the Winter Sessions and Summer Sessions are much smaller, Facilities would prefer that the smaller sessions are grouped in a single building to facilitate maintenance.
Calendar Committee members were asked to review the proposed three-year calendar with constituent groups.  Discussion will continue regarding a possible three-year calendar at the next scheduled meeting on October 30, 2007.  
Adjournment

The meeting adjourned at 2:30pm.

Next Scheduled meeting

October 30, 2007, 1 p.m.

Agenda Development

Student Survey – Irene Graff

Continue discussion of a three-year calendar

Review any questions from the last meeting
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