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EL CAMINO COLLEGE
Office of the Vice President-Academic Affairs

SABBATICAL LEAVE COMMITTEE MINUTES

6 November 2001

Present:  Dr. Fonte, Dr. Hata, Mr. Patterson, Dr. Quadhamer, Dr. Rapp, Mr. Stanbury   

Also Present:  Ms. Constantino 

NUMBER OF SABBATICALS

Dr. Hata reviewed that portion of the contract that covers the number of sabbaticals to be awarded and it was reported that two percent of 342 certificated members (includes Faculty, Faculty Coordinators, counselors, Librarians, Athletic Director, and Nurses) equated to 6.84 sabbaticals.  It was noted that the carryover fraction from 2001/02 (.95) and fractional sabbatical from 2002/03 (.84) equated to an additional sabbatical for a total of 7 traditional and 7 half-pay sabbaticals.  Since there were two or more unused half-pay sabbaticals, an additional traditional sabbatical was added.  Total sabbaticals to be issued for 2002/2003 will be eight full-pay and seven half-pay sabbaticals.  (Note:  Only one faculty member expressed an interest in a one-semester, half-pay sabbatical if he did not have enough seniority to qualify for the traditional sabbatical leave.)  

REVIEW OF SABBATICAL LEAVE APPLICATIONS – 2002/2003

Full-Pay Sabbaticals:

Robert McLeod

Committee discussed Dr. McLeod’s proposal for a program of independent study to create a website design and online course development.  Although the proposal was well-written and appears to be a worthwhile project, members did not believe that the sabbatical guidelines provided for the development of an online course or website.  Some of the following comments were noted:

Online Course Development:


--
Proposal is for a faculty member to learn how to develop an online course.  It was noted that there are faculty who have developed online courses without any additional support.

--
Proposal would not qualify because in essence faculty member is proposing to write a course outline.  The course outline already exists and this would only be an adaptation of the existing course outline.  

--
Dr. Albert is noted as the advisor but the committee questioned whether she would be an appropriate advisor since she was not a chemist and had no online course experience; therefore, she could not effectively evaluate the project.  

Website Design:

--
Other proposals submitted by faculty to learn specific software in order to develop a website have been denied.

Committee members recommended that applicant consider taking a sabbatical under Category A (formal class work in pursuance of an advanced degree or to increase the applicant’s proficiency in the applicant’s teaching field).  It would also be possible for the applicant to enroll in independent study courses at an institution whereby the final project would be the creation of a website.  Dr. Quadhamer agreed to discuss the committee’s concerns with Dr. McLeod.

Dave Pierce

Application for a program of independent study in the applicant’s teaching field other than formal class work approved as written.  

Susan Bachmann

Application for the writing of a textbook for which there is a commitment to publish approved as written pending verification of the date the work will be delivered and the period of time for study.  It was noted that the letter addressed to the Sabbatical Leave Committee states that the “revision will require me to devote Spring 2003 to writing new instruction, reading additional essays/stories/poems, researching other composition texts and material, and learning more about current online resources.”  However, the letter from Longman Publishers notes that the manuscript must be completed by September 1, 2002 in order to turn it over to the Production Department.  The publisher states that during the Spring 2003 semester, Dr. Bachmann would need to be available to review the copy-edited manuscript and page proofs.  Mr. Patterson agreed to contact Dr. Bachmann for clarification.  

Carmen Calica

Application for formal class work in pursuance of an advanced degree or to increase the applicant’s proficiency in the applicant’s teaching field approved as written pending clarification regarding how course work in Law and Ethics in Public Education relates to applicant’s teaching field.  It was noted that the other courses listed are applicable in applicant’s field of study.  Dr. Fonte agreed to contact Ms. Calica for clarification of course of study and to verify that the focus of her study will be formal class work.  

William Hemmer

Proposal to write computer software for instructional use was not clear in that members could not tell whether applicant would be using a specific technical process to develop twenty to twenty-five projects or if he would use existing software.  It is possible that the project could fall under Category F (program of independent study in the applicant’s teaching field other than formal class work).  If so, committee members would like to know if the project is a departmental-supported commission, as well as who will be the advisor to attest to the validity of the project.  Dr. Rapp agreed to contact Professor Hemmer with the committee’s concerns.    

Michael Eula  

Application for formal class work in pursuance of an advanced degree or to increase the applicant’s proficiency in the applicant’s teaching field approved as written pending additional clarification.  It was noted that Dr. Eula is a historian who is requesting to take law courses.  

It is possible that the supplemental course work would assist him in his teaching U.S. and World History courses; however, Dr. Rapp questioned whether he will use the classes to go toward legal continuing education requirements.  She stated that as an attorney, he is required to complete 20 hours each year in order to maintain his license.  Dr. Rapp agreed to contact Dr. Eula for clarification.

Leigh St. John

Application for formal class work in pursuance of an advanced degree or to increase the applicant’s proficiency in the applicant’s teaching field approved as written.

Dan Heitmann

Application for formal class work in pursuance of an advanced degree or to increase the applicant’s proficiency in the applicant’s teaching field approved as written pending verification of courses to be taken.  Committee members did not feel two of the five courses listed relate to the applicant’s teaching field.  Dr. Rapp agreed to contact Professor Heitmann for clarification.

Alternates:

Since there was a three-way tie for the alternate positions, a drawing will be held in the Office of the Vice President, Academic Affairs, to determine the first, second, and third alternate positions.

Marilyn Anderson

Application for formal class work in pursuance of an advanced degree or to increase the applicant’s proficiency in the applicant’s teaching field approved as written pending verification that she will add a third course since UCLA is on the quarter system.  It was noted that her second option of writing a textbook would be acceptable upon receipt of a letter from the publisher.   

Dick Barton

Application for the writing of computer software approved as written pending clarification that he will be writing computer software and not using existing software to create the interactive animated tutorials.  It was noted that the proposal could fall under Category F (program of independent study) with support of the CIS faculty and appropriate advisor.  Dr. Rapp agreed to contact Professor Barton for clarification.

Donna Grogan

Application for the writing of a textbook approved as written pending verification that the publisher is listed as a recognized publisher in the Directory of Publishers.  Ms. Constantino was asked to contact Ms. Nelson for an updated list of recognized publishers.  

Half-Pay Sabbatical:

Bob Daily

Application for a program of independent study to create a website was not approved as other proposals submitted by faculty to learn specific software in order to develop a website have been denied.  Committee members suggested that applicant either complete course work under Category A (formal class work) or enroll in independent study courses at an institution whereby his final project would be the creation of a website.

OTHER ITEMS

Additional Type of Sabbatical

Discussion was held regarding the possible need to add a category that will allow faculty the utilization of different technology that will prepare them to make a transition in their teaching.  It was noted that it is difficult to sort out the many computer-related proposals for sabbatical leave projects, and that this is an issue that needs to be presented during negotiations.  

Additional Compensation

Discussion was held with regard to compensation issues when a faculty member writes a textbook during a sabbatical leave.
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